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K1K18H

KespunbHkarwr {a’lun M21TM a nunsolly 13lobo{larnl cbuanr-
k3biinsb "arayow éayoT elto~cla. Kagobal:barclo5b kaclrlawll:ayyorlasb
Tassall iia mlkan 13blar oflb bonbnosina. Xwusmsan o‘auny “arayonMa
2aTonaY1y axboro!, peclaSo8lk lexnolo§lyalarclan, lexnlk yo3kakrgan
nayclalanlbsb, bW T ben$bnT§ Jabon 3lanclar(:larllalabl8a™ayob béracH8an
31l M2HwS8a o4rsb, &n, {a’HT ya 15blab cM”*aTbwn® ny§unH§wW
la’ttla5b, pe<1a§0§1K Taboraiiii o3bw3sb, kasbly bLUTN1 pux!a e8alla$b,
Jabon Wilarw o‘r§anl$b ya bo$bualar. Cbunkg Ke5pnbUkartl2 Pre2lcleni:l
1.A.Karwoy la'klclla8atclek «Bu8un8l kunita Fasa! ymksak bLUTH,
2atonayly iikrlaycH8an, Inlellexitlal nyor'lan§an ya profFe$$ional
layyor8arHkka e8a bo‘l8an yo$blar§ta 3Malll, Jacla!l ya TnoyaXston
laragalyolnln§ en§ Tubw 3barii ya §aroY! bo‘la oH3M, aynan wular
tatlaka{wn§ buynk kelala§w {a’rrlasbl T TKT...» 1

Barbaslsa<, TMHy [*Hsochyolw To<3ewl2al5lyalasb ya Llyerslin-
ka{5lya3asb batpa T~ 1028a yar$bl cboralar BaslUn aTal§a oBbkIa-
yol8an bo2lr8l payiia Inlellekival.zaoMyal!§a e§a kaclrlatT§ KespubM-
kaTl? ylWwmymu&ocly yuk5aH5bMagl MEan o‘rnl ya abaniiyal
beslyo$llr. 8bwTt8clek Tartlakalltl2nt8 Jabon barlarlyall<la
TMNO51b 0‘TT§a e§a bo‘H$bl baTéa rlyo]lan§an TaTtlakaitar salorldan
Joy 0AM yo‘naH3bMal8l uilug‘yor TasSacllarwil2 baT ka<MaTT§
blitl, la]llbasl ya Taclanlyait§a necbo§‘Hk bo§‘Hs ekanHS§Tl bat
nnnlrasH§lr 12 rarar.

Ma’lnTtkl korxonalar iioHyaH beyo3ka boror§8a yo‘nalllnl8an.
BO20I" 1ur& xm o‘28ansblar (lalab ya lakHF, babo, 15{e’tolcbHar LLal,
xoMBM, rasobaXcblar 5lyo$all ya bo$bualar) la’57<3a bb6‘lacH ya
riyoJlanalll. Korxonalar boror o‘28arl5blarl8a Tto5la$blsb ya lalabn!
3bakManitin3b Tas5aclcla 15blab cbluarayol8an tab8ulo{lar ya X12tallar
ra”obalbarclo5bl8w 03bT3b, bororga Tuslabkat Tayse§a e§a bo‘Usb,
barfaror nyollawsbw la'ttlasb wncbun Ttnoyal$ion leXnolo§lyalartl
flo‘Ha5b8a laoHyalnl “~aralacH. CbunW aynan lwoyal$lya korxonanl
TAwaréan 5a*ab “obcl, nn8a yan§1 bayo! bab3b elalll, 13lrubolcla§l

1 0 “2bek13lon KespubHkas! Pre2l(lerv 131oT KanTo\TIT§ «O0‘2beklslonéa yinkity-~i3ocKy 3lyosallll aTalSa .
o3LLIn3bga KIcMK bl2nes ya xususly {a(lblrkorHkning roMl ya abanHyaii» Tay2u3laa8l xallaro konferenslyasitn§
ocLLiHab Taro3171(1a81 AL 0 “2bexizion Oyl A2yi, 15 semtyabr, kel
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Tas8acl8a en3aMsbga yoUcM yuMur yaz1ii 3T 1 oYayc. 8bu Tunosabal
ban 1a41r olayo(S8an lalabalar «1nn0Yal:810n tene]tenb> lanidh cbuanr
0“2lz3b(:1Mb oMisbl 1orlT. O TuTan oHy ya o‘rla Tax3ns layw 2lnicla
Tnoya{slya Tene™erlanw layyorlasb8 oUnb rarur. Knyo.)lanSan
paylaiiar Li*nba3w o‘r8ansb, TMHy #ulisocHyo&wrww nyo,]lanl:t3bcla
unéan oyclalanlsb aloblclaabaTiyarkasb elacH.

«lnnoyalston Tene|tenl» lanMan layyorlanSan o‘amy fo‘llanta
KT3b, o‘n bllla bob, xnlo3a ya a<1ab1yol7|ar ro‘yxaHclan iboralr Kirlsb
sisTMa  wutoyarsyaning  korxona, (artos ya  “MsocHyo{wi2
lara™lyoli<1a8l abarlyal:l, kaarlar8a fo‘yM8an lalablar ya wularnt§
TaTlakaiiral2 yir0ly-111:130cHy nyo]lanlsblcla8l o‘wl8a alobMa eUlbor
berHgan.

BTncll bobita Tnoyalslya8a benl8an larlllar Lablll sllinSan,
Tnoyal:3lyant8 3baklMawsb bosalcblan, lurkutlan ya &nk3lyalarl
o‘r8anH8an, korxonanTt§ Tnoyal:ston 3aloblyaHclan [oyclalanlSh ya
1exnolo81k maitryorHkw 12’1 niasHNINg abarlyal:l aiollicba yorill8an,
Tnoyalston cHiim2lyani8 TartTun Tob yall ocbib benl8an.

1kkTclll Bob «1nnoyalslya }arayoni ya TogaeH» peb notlan8an
bo‘Hb, korxonakMa Ttnoyalslya MaoHyal:1T8 clayrly cHnaTiK o0°‘313bl,
Tnoyalslya Jarayoni Tobilau, ya2llalarl ya bosylcblarl, cbi2isH,
cb1215812, TleSra{8lyalasb8an TogqeHan batéa tnoyal:3lya MNaoHyalTT§
a303ly bosstoMan o ‘r8anHsan.

VckTcM bobéa korxonalatT8 barsaror rlyollanlsbl ya unT§
ra*obal:barclosb8w la’tTlasb 3bar(-3barol(larl, otllan, wnoya(slya
aso3Ma nyo]lanl3bnt8 alralllkkn, Tnoyaz3lya 5lraf{eSlyaswng Tobb
yaii, 1nnoyal5lya }arayonlanw BataraH bo5buarlsbning o‘218a xo3 Jlbal-
lan, bosbsansb8a HrknH yonclosbl3bnT§ rawrH81, lexnlk-lexnolo8lk
Tnoyalslyanl bosbsarlsb 11217 1eletenl:larl8a alobMa e iibor benl8an.

ToTlTcll bobiia Tnoyaislya lMaoHyaii 3araraclorH81u babolasb
Ko ‘rbalkioblan, korxonalar 1noYai3ion MaoHyaiw babolasb, Tnoyalston
Jarayonlarw bosb”ansb 3ataraclorH8w babolasb Ve L1 u3lvbly rmulal
naraMan Tanna’y 12cbHHkcla o ‘r8anlA8an.

BeakTcll bobiia - nyo}lanlsbnT§ layanch, T ien3tY, TleSral,
Tyesllision, cHyerSl/kal:5lyalall8an, buoyalaws8b, opital ya pal
xarajal:lar 3xa(:e8yalan ToMyaii, al2alHklarl ya wlar«3an [oyclalanisb
Sbar{-8baroMarl, 1tkonlyal:lan a(rolllcba yorlLI18an. 8bu bWan blrga
n3bbu bobéa korxonalaTT8 rlYojlanisb 5lral:e§lyasinl 13blab cblulsb8a
alobkla e’iibor berHgan.
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Ollnclll  bobitla -  Tnoya!ston. nyopawsb  3{ra{eS8yasy,
yan81Hklarnt8 bayoHy liayry Tnoyaiton otlbdar ya wulatTt§
0‘28arbiy Tnoyaiton &oHyallll claylal lotonMan (arb™a 30H3b
Texanizr 1, uros Tuclclal:8a To “Yallan8an nYyoJlawsb wu3iiYorHSuw
KoTplek3 pro8no2lasb, korxonani nyollanl:t3bnt§ tnoyalsion labHH,
nnoya{3ion nyo™lawsb 31rale§lyas3tT8 3bakMan”3b Jarayoni 108 ‘nsicla
a(rollicba ikr yunLL 8an.

ELLIncM bobita - Tnoyalslon loylllalariu babolasb uanlan, xv3usan
innoyai31on loylllalar Te20nlar ro‘yxaH bo‘ytoba babolasb, baTita ball
n3nHita babolasblung wslnbly “ballan yonib benl8an.

BakkwncM bobAa - korxonalatt§ baruaror nyo]lanlsbiia
lexnolo8lk 3lrate8yanTt§ 2atrH81 {exnolo8lk 3ira{eS8yanl 13blab
cbkp3b Marayow, mnoya{3yani bosbsansbpaa lexnolo81lk 51lrale§lyant§
M8an o‘rny, lexnolo8k 3wrate§8ya ya Htlydexnlk 3lyosal o‘ria3idasi
o‘raro alosaclorHk, lexnolo§lk 3irale81a ya (exnolo8lk pro§norlasb,
lexnolo8'k 3lra{e8lyaya bi2nes 51rale§lyasl,iexnoi08iK 3lrare§yanijorly
einsb kabl uslllyor yo ‘maHsblar o ‘r8awigan.

Fofarrwc/rr bobila - lan ya Ttnoya{3lya “arayowiun§ o‘raro
aloMaclori81, 1nnoyalslyanl o2lasbHnsb “arayowis  bosbuarl5h,
yan8lllklarnt8 yHTOly vya ps5iXoi081K 0°28an5Sblnl  bosbuarsb,
Tnoyalslya slrale§lyasl LlrHcba bo‘l8an iirtalar ya ularln§ ioHyal:
yo‘naH3blan, Tnoya{5lya Tene]tenH ya tene”en {o‘§‘n5La LLsbuncba,
Tlelleklllal akityn! bosbuarlsb, Tlelleklllal Tulk boron, Tlellexlllal
TMlkw blToya "L3blwing a3o3ly 3bakllan8a alobWa eYLLor benl8an.

O TTcM bobila - Tnoya&ton FaoHyainng yHToly yo‘naH5blan
o‘r8anHS8an bo‘Hb, wkla 1nnoyal5lyanl bosb™an3bcla rabbatT8 Lw{8an
0‘Tl, o‘rlaya umy1bo‘8‘t Tene”erlartT§ lnnoya{slyanl bosb”awbiia
Mol 15bHrokl, Tnoya{stya uarsbllisl ya wnl baiiaral” eHsb wsullard,
KoTpawyawn§ £cbk! koTTnlka5lya HeLU 2, Tnoyaliton sarorkr sabul
Alleb larlrbr, 1nmoya{slyanl )Omy eHBMa 1asb~1 Tubll “ar$blLiSy,
lnnoyal:5lya Jarayonlcla Korxona Kbkl TailanlyaHnln§ o‘28an5LU
alrol'Vicba yonH18an.

0'n bituncM Bob «innoyal:5¢k011 loylllalar xayl-xalarit bosb”an3b»
<3b notlan8an. Markur bobcla xayl-xal:aTT8 Toblyai, LUrkurtlarl,
baboksb mmnllarl, xayl-xalarclan ko‘nlacki8an rarat! TrlrallaSb{115b
reJab1M115b1ab cbrrab, Sanoal: xayl-xal:arl ya uning lurkwnlan {o‘§ ‘ri5Ma
nkryurM18an.

5

www.ziyouz.com kutubxonasi



| bob. KOKXCXKABAMMIMYOYATE1YA FAObI¥AT1 YA
LDK)YAT81YA

1.1. 1nmnoyal8lya 1n8buncba8l ya unga benXan (a'nHar

lnnoyalslya nazanya3Tin8 nyo]anisM8a a3o3 30l8an oHT
aysiiuyalk 1Nisoclebl Y.A.8butpeler blsoblana(ll. Mu{axasslslar iiknga
Ko‘ra aynan usbbun oHT bkTcM bor Tnoya{3lya iisbuncbasuu Mrly
aso3lab ber8an. ¥ .A.8butpeler fA8rl 3ur8an §‘oya8a Ko‘ra, Jorly elllgan
bar fsangay yan8l rexnik uaror, lexnolo8rya, 13blab cbiyansbni {asbki
eiisb, yanst bo2orlatt§ larklb {op™sb!, xoTasbyokr Tanbal
innoyaizlya 1118oblaraci

Y.A.8butpeler o‘rTT8 Konsep3lyasTl «Liisocly rivYoJansb
na/aryas» noTH kkobMa aiiollicba yorii8an. Wsbbu konsepslya
cHnatlk xarakler8a eS8a bo‘Hb, <loltly lebranBb xusu3lyall8a eSa<Hr.
8bu bol3 usbbu {ebrarsb H8arllab bora<H8an rlyoJlanisbnl (a’tlnlayal.
L T8 la'kl<Vasblcba kon’yunkiigra lebranlsb Tanbal, *a<lblrkoTT§
nno Yai31on lMaolls1 blsoblana<if.

Tebrannb 3ababw la<lslsol: eiisb  asosl<la  Y.A.8butpel:er
brncbMaréan bo‘Hb, 1/Bo<lly ManSa 13blab cM”ansb otllarl 3™ aiina
«yangl KoTbinawlya» LU3buncbasM WrlAH ya wnln§ laysl6ioTastl
bercH. LUl §a aunylLla8Mar KiracH:

- 1${e'tolcbMar8a Ta’luT bo‘lta8an Toa<Hy ne’ta(nl yaraHsb
yokl yansl n yokibu ne’talu 13blab cb1*13b;

- 1e81bH {arto”aa yansi baH Ta ’1ut bo‘lta8an 1$1ab cbluansb
uduHNL Jony eiisb (w M8 a$o$rt Mty yanslt kasbAyo!: usmHaan
lMoyclalanlb yarad18an loyar lasbki1 elacH);

- bo20TT8§ ayyal Tay]ucllis1 ya Tay]ué etasH81<lan sally narar
1e§13bH larto<la Tndauo yan§l 3043b bo20M 0 ‘21a$bHn3b;

- yan§l xoTasbyo yoklyarlt labrlkal Tanbalarlt (opl3b (M3bbu
Tanba 0l<1T Ta’1nT bo‘Habl yok1 1l yaraiisb Irkon1bo‘Hsbl<lan yally
narar);

- bosbua korxomalarnt8 Tomopol bolait8a sarsbl kurasblsb
ncbun korxonan! lark{bly uayl:a LLb13b.

OHT {oTonMan (akHI" elll8an usbbu lrkmtlatlng bosb Teronl
yan§LLk bl3oblanacH, ya’w anly yan8LLknlng abatlyalll para}asi8a yok!
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mung  wnurwy  bola(18a  xoM3oma  babo  bensb, 1ebrani$b
KON’yunkiurasnwg o‘xaro 1a’3T, alosas!, Xwzra! ko‘rsausb Ttuitinal,
atpHiiaclastl aniyiab berto811021T.

ATTO Tnoyaldlya msbwuncbasl WNTly bl TlarT§ boynbi ya
TurakkablasbnyY1l ya bo2irst raton 13blab cMpgansb ya {agbkkorHk
FaoHyal/ 3baroiil(la sal:or 31&1 0 ‘28an3blarl8a e8a bo*1lLl N3bbu bolal bar
blr zanoa! 1arto8‘TT8§ 0218a x03Hs1 bHan beyosa bo§8‘Ha bo*l18an
Tnoyai$lyanT§ be{akrorHs1 bHan 12oblanacH.

XoruMy ya tatlakaHT12 oHtlarl oHb bor8an M Tay 13blar 3bungan
éalolal beracHk!, 191130<Hy rTylawsbtng baraka{laniwycbl kucM
Htiy-{exnk (araagyo! (1TT), ya’'ni tw Ta! xara)a{lar ~Lb, y{l10oly
eb{zyo]n1 “~oncHn3bwn”® yansi Ttanbalann! ilopBb8a yo‘nal{tl8an
Tnoya{31on {o‘x{oy312arayon bl3oblaracll

Korxonanug§ barsaror nyo”awsM ya 3{raf{e§ik FaoHyal innoya{-
8ya8a saralll To8‘1 1021T. AKk3 boMa korxona na&sa! lasbal bororiia
bai1 1cbkl bororéa bat 0°21Tn§ rasoba/laréo3bHk sobLL yainT 3aulab
uolaotrayc!s,

1311"%0lcla korxonalatT8 wnoya{3lon yo‘naHsblan “myMa8Mar
bo‘H3M lo21T:

- Tnoyalston Jarayonlatl bosbsansbntg yaasi wusulan ya
yoriclosbuylan aszo3Ma Tnoya{3lyanl Jorly eisb Texanl2tlarTl
XakoTLUasbinb bon3b;

- 1M:130cHy0{m§ Tub1T lartoularl ya korxomalanw nyo]lan-
nn3bnt8 wmslllyor yo‘maHsblarl8a uaralll8an loylbalar wcbun Kkaita
ba]taast Tyesul5lyalariu“alb sllisb ya yansi TabslLolari yaraiisb;

- Tnoya{3lya clayrT1T8 barcba bosuicbiarl bo‘yioba 13blab
cbiarib - {aébkkorHk MaoHyaltlacka3biinab;

- korxonalarnlng barcba 13blab cblsarlsb {agbkkorHk oHyaii
y0 ‘naH3blan<3a axboro! lexnolo§lyalanclan ken§ lilluyos<3a 6>yclalanisb.

Matlakalitl2 neii 8ar 3anoa{ti nyo]lan{rsb<la wularaT§
Tnoyalsion ioHyall8a xo03 ]iba)darih umylcla8llar bHan 12oblasb
TUTKT: YTK Korxonalarr§ Tnoyal8lon ko‘ralklcblarl koMK
Korxonalarnlk18a nlsbadan bir tuncba yuson. Bunln§ a3o3ly 3ababl yLiK
Korxonalarwng 2lexnolo8lk ba2a3l, barcba yo‘maHsblarcla ka<3rlaTT§
TalakaY1ly ya kasbly 1ayyor8arHs1i ymuon, kaila bank3a Tyesll3lyalarl
Jalb all3b baTtaa yan§ilexnia ya lexnolo§lyalarl xarM sllsb Tkon1
yusion boYacH. 8bu bllan blr8a fFaoHyali innoyaisiya8a yo‘nalllnl8an
xocHTlarnl ra8‘ballanltsb wucbun yelarH ToHyayly Tablag‘S8a e8a
bo*lagk
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Ktylan8an Tarlakallarcla Tnoya(5lyaga8l Tlaol yo‘naHsA
bo‘ytola Klcblk ArTakr, ya’'nl yencHur korxonakn 3bu8‘ullaracll. 1ar
™m3& UM raY18Mayok1ly TK KoTpanlyalar larklbMa Maolyaii cbeklan8an
korxona 81lMalAclals oHb boracH. Ak3anya* klcblk korxonalar ToHyayly,
lasbkllly baTck kagrkr 3obasMa yirlk koTpanlyakr8a yok1
Korxonalar8a nmba<an 1tkonlyal:larl cbekkn8an bo‘Hb M KTT§ asosly
ya21&31 boror T&allrMrtast! m3bkb {urs WMisoblanacH. Bu yerck
Tnoya(3ton nyoJlanlisbnlng wTtmMTly “onuwyalan  smykk§Marcla
natoyon bo‘acit: innoya(3yani o”rk3Mn3b bo‘ylcba 3aTara barcba
Korxonakréa cleyarH HIr xI bo‘H3bl8a saratasgan yw K Korxonakria
Tnoyalston laoHya! Taolllst wcbun  msbalall yelarH  reswrs
wkonlyalartT8 TaylugHS1.

ATT0 wmbbu nnba(nl yiiK Korxonakr ucbun yobay, klcblk
Korxonakr ucbun esa 3albly éeb saras3l bat no*o‘8‘n bo*larcH To‘§‘r1
TO ‘Yalml oHsb wcbun 1a3(Kb snyl<la§l (ausno3kta Ta’luTolkr8a
eUllloT! Maraiisb Tayza<l8a Tmyoia:

- korxona8a ”orly elllacH8an 1nmnoyalslon loylbant8 xayl-xalar
clara]asl8a; .

- loylbanl Jorly elisb TUECKA ya ya™T Kek“akck batga uro
TuanaMa oHna<8an Noypa;

- bosbsiawywng Korporaily TTla*ayly ya (laylaf claraJasMa Tno-
yasion Tmattolarnl ecb13171T8 Tb1THE81 ya abarlyalllllic <lara]asl.

1nnoyaiion 3021 T8Hrcba bo‘Hb yan§LUknT§ kHulllsbi &e8an
Ta’now anglalalll TuisocHy aclablyol'larcla 1.A.8UmuTpeler {oToTCKN
‘berl8an Kon3ep3lya3i8a a3o3knacH:

- Tnoya*51lya- mwn§ laclblrkorlk MaoHyaiiga Mk bor so0“1lanllisb;

- WLTnyr. - 1nnoyal:51yanT8 ken§ larsaHSbl.

Xallaro ataHyolik Tnoyai3lya:

- blrincbMan Mrly-{exnlk nalyasl;

- Ikktcbl<lan yansi wsumHar, (asViklUy-bosH"arvy 3baklWan,
lexnolo8§lya, lexnlkanl yaraiisb ya unllony eHsb;

- uchTcMckn, Mrry-(ack]wor ya kons!wk4ork 13blarinl l:asbkl
eiisb LLsbunHacH.

Korxonakrga lusoyal:Ston }arayonkrni bos™ansb TasacH ya
ya2llakrclan keHb clU”uan boWMa wu3bbu  konsepSlyanl ~MYyKKS1
Tle§ra5ton Ko ‘rrl3b(la 120blasb TU TKT:

- 8'oyakrnT§ 1nle8raslyalasbuyl + TmaTT0 yecbltl + kasbsyo*;

- KasWAyo! +]ony eiisb  --------- »1nnoya(3lya;

- Tnoyadla + cHiin2y a --------- a1 H150cHy MNoyaa.
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8lwnclay ulllb, wnoyalslya - yansi 8§‘oyalarnt§ in{eSraiayasi
LLityH tooperni2al:3lya, yan§l Jarayonlarwi, Tab3aulo{, Xizra(: LUl
yaraH3b 1rkonT1 beracH8n korxonanl8 (exnolo§lk nyo]annbini
la’tTlaycl. AtaMasl yokl reMalasb*T18an iolllkn! opiitalasbHna3b,
aorr ly yan8Manlsb oruaH korxona {yora* MaoHyaHpa yan8l §‘oya ya
Kwy-*exwka {aclblrlarinlJony eHsbuw Tau3aé alllb 50 ‘yacH.

1nnoya(3lya éa3(:lab yHtoly-1u(:13ocHy (u3buncba. LW 78 Teron!
19k 130cHy ya y|71Toly Tubknl ya’nl A3nhertokbHar bulg-alYonnl, 13blab
clsawycbMarw, aloMpaa &”*arolarw o‘r8ansb "arayoLlcHr.

Mana 3bungay n(erpra(3lya ko ‘nnisblcla 1nnoya(3lya (exwk, loylba,
13blab cbiyarsb, bosb™ansb ya (yora! laoHyaHn1 o‘r tobl8a olacH.
Bas{labkllyoral 3arayoTéa yansl yok1 Toclernl2a(:5lyalasb8an JarayonT
0‘2Wa ak3 ellinxb, (exnlk ya axboroMar Yosllasl, Heillh, uskuna ya
JMto21ar, X121a(larclan Moyclalanl8bnldalab e(acH.

lnnoya(3lya ToiicHylasb8an na(yanl o°‘rlcla ak3 eiikLl, yan§1
liexnolo§lk Jarayon§a, (exTk Y031(aa, uskuna ya ]lbor§a, yan§l
Tab3nlo(8a, X12Ta( (un8a, 13blab cMpan3bw (a3bkll eHs3b 3bakHS§a,
Tebna(§a, bosbuan5b8§a, axboro(lar (121t18a 3arMan§an kapkal
Tabla§‘lar WrayH korxonanTt§ 1sblab cbluarlsb (:yora( FaoHya(lrng
T(:e§ral na(yasini, ya'w korxonant§ laHsolly o ‘313bT1 (a’TTlaycH.

1nnoyalslyanl 3bakWaiusb bossrcMan 1.1- ra$r<la kellln18an.

1.1-ra3T. 1nnoyal$lyanT§ akakl/laT&H bo&alcklan
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ATallyo* 3buwk3an éalola{ beracllk), yan§} 8§‘oyalarwi lyoral
Faolyalin Tuya! Tasyalll awal8a o3blusbéa Lo‘1lasb baltolar rasobal18a
uar3ln kurasbiia uclralll umro! ya21&81h oYaycll. 1nnoyaislya korxonalar
laoHyal rasoba/laMo3b) 81t {a’tTlasbcla {annarx, 81&l1, Tebna!
nnutgorH Man key T {o‘rl;tcbl o‘rTga luraél.

1.2. Innoya(8lya (urkmutlar!

Korxonanmn§ 1nnoyal:Ston Taysacll bllan tnoya(5lya o ‘rlaslclasl
ataporHkw 1a’tinlabb ucbun wlarn! LrkuTlar8a a’rainsb TaubSacl8a
Tnyoly. lnnoya(3lya Tab5ulol, (exnlk-l:exnolo8lk, (asbklLUy-bosbsarny
ya yiiToly-ekolo81k (urlar8a boYrtalll (1.1-]a<lyal).

1nnoya(Slya (urkutlan
1.1-]aéyal

8awara LLrlarl
innoyaisiya LUrkurlarl XaraJallarnllsisoc! sllBH ~ Boror 1yorag ~lytaHS8a
AoGbHS8an blssa
Moécby ya ToécHy

Mab3ub! Tnoyal§lyasl bo6lTa§an akHylarnt§
Kofpayl3bl
TexnLk-1exolo§LK MabsmvlolT 13blab cbishzb Moclély ya Toé(Ny
innoyazaya ya 8oiisb(la xarajalarT bo lTa§a‘r| akHylarnT§
le)asb KO ‘payl3bl
1nyesnl;3lyaclan Owéyllla 0“313bl
TasbiLLy-bosbAaly [Noyéalanlsbéa ya
1noyal:alyasl ToHyayly NaoHya!
3obalaricla xaraJallarnl
et ullbb
larobal ya Kasbly Cuéyllla o6s13b:1

kazalHklar bllan bo§*H
xarajallarnl ~yHsoc! gLlisb;
ekolo8lk]anTa, yHTOly
-lo*loylat! 14H30€ allisb

11T 0 1y €K01081K
1nnoyalslya

Tasbkllly bo517arny ya  y(l1oly-ekolo81lk  Tnoya(:slyanTt§
~o‘8llTcba (Y514 OncMWa bilSoblanacH. Korxonmanin§ webbu akiAY1
(5e21b bo‘ltaylli8an, notoallly akily) TogcHy o‘lcboy8a eSa eTas:
pa(enis2 ryener-1exno08ik uarorlar, lyora! ~arayowT (aBbkll elBb
3bakH ya boSbsarlsb vhullarl, bLTlatl (5barlnota, Kellsbuy) atal8a
(08b1r18h<l1a8l umlay 3barolllar, 15boricbH 5berlk 5SMalMa koTpanlyanT§
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obrogl ya bosbuakr. Ougyllla lyoral 30#Tiia baboknalll. 1nmnoyalslya
nlmsbll awlasbcla boror (yorain “yTaii8a 50°‘8blSan M33a wmbir
bo'Vb, Suayllla o0°sisb T1 bosbsa oTllar8a t03 ray1sb(la unl babolasb
102171 bo*1a0/

Mabanlol mnoyasiyasi Wy<lanln§ o‘3lsblu *a’triaycll. LiF3bbu
bolal: yan8l yok1 Toclerww2alslyalaSb8an Tab3ulo(8a yusion baboni§
(f18"a ™<Mal:8a To0 ‘l)allan8an) o‘rmallll8bl batga Tab3auloiill 30ii3b
ba]TinT§ ko‘paylsbl (uroc} wi<i<la(8a To ‘YallanSan) MsoblSa ro‘y
beralti.

Texwk-lexnolo§lk Tnoya(slya -  Hitso<Wly ko ‘ral/AClcblaml
yax3bllasb ncbun X12tal: allacl:

- 13blab cbimarnb 3ataraclorH8T1 o03bT3b (13blab cblsan3b
xaraJa(larlll kaTayirsb \;a Tab3nlo(: 03bT13b bl30bl8a);

- {yora* Tyu(al nararitan an’anayly lexmnolo8lya aso3Ma olisb
TUTKT bo‘lta8an yansi TabsubWat! o”rksbiinsb 1tkonlyaitUulayW;

- lyora( mwMal nararMan 13#ibol<la an’anaYl lexnoloSlyalar
asosMa o0‘2lasbirrlsb 1tkonl bo‘lta8an w8leyocloro<l 2ablralarlw
an!ula8b rKonalini Tay]ucll 81

Texwk-1lexnolo8!k ya Tab3ulol: 1nnoyal:3lyalan o‘r(as!éast o‘raro
alo"a<lorHk 1.2-ra3Tiia benl8an.

1.2-ra3T. Maksull ra (exnolo8lk Tro\al$lyanT% A TaTlkasl

Tasbklly bo8bsangynt8 Ttnoyalston ru/Bocly Ko ‘r8alklcblannl
ykla8llar b13obl8ayaxsbasb TU TKT:

- Jasllr ya loylbalailng sbaxllanlsbl ya v Jorly elisbiia, xayl-
xa(arnl  noawslA8uu  blob8  o0l8n  bollla bo3bsan3lTT§
e§MuycbanHS8L ya 3aTtaraitorA~w la’ttlaycW;
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- Tay)ik! 13blab cbifsarisb “myyallclan 1o‘la loyclalanlsb 1ulayM
30/3b  batrww  03bHxH baraiia  xarMorlar8a Xwetral Ko‘rsaisb
lexnolo8lyastl {akotllUasbMn3b blsobl8a ko‘rsalllayol8an Xizta(
3L LT yax3bHayclA.

LT o ly-laHsocly Tnoyalslya “myMa8Mar b3obl8a LjHo<lly Ko ‘r-
3a(kicblarnlyaxsbHasb Takow w berackl: 3anoa( ya ekolo81k xayLLrHKw
la’tTlasb, Tebnallll Tubolara ~LUsb Hrtw {akoTllasbHrisb, b
3barokTl yax3bHa3b ya bosbugalar.

Kalllkal mnnoya{3lya - korxonawn§ wrou, Tréclal8a 10 ‘Yallangan
rasobaiiariio3blk yoblllyaliw 3aslab sioH3bni {a’tTlaycH ya bororcla8l
Tay”eT1l Tu3labkarlaycl. Kaglkal yan8LLk (exnob8K ya {yora(
nnoyaislyalar 3T18arl aksanyal bola(larcla xayl-xalar ya noaw”Hk
clarafasl yuuon bo*Hsbl bHan a*ral/b MracH.

Eyolymlston Tnoya{slya - Tab3ulolnTt8 13le'tol wuyTaHN1
osblnsbnl 1a’t niycn, TT!Tal xayl-xa(ar bMan 13blab cbirarib
xaraJa(larinl katayHn3sb 1tkonlnl beracll.

KotbTal:3lyalasb8an 1nmoya(3lya - bgfa X  1lnnoya(3lyalar
Ta]TuT1 02cla ak3 ellinb, xayl-xal:arws oMTaan ko‘ra bbbl bMan
aJraHb Llracll Korblnaslyalasb8an tnoya{3lya barcba Tub1lT
yan§LlL k1laTT8 KTb KeH3bl, korxonalarcla ken§ Tluyoscla 50 ‘1lanllbm,
13blab cblyan3bnl boror8a To03la3bl3bTl Ko‘ra hlIbl bllan aloblcla
abarlya(:Mcrr.

1.3.1nnoya(3lya MNnkslyalan

lnnoya(3lya Toblya(l mnTt8 [unkslyalancla o‘r ak3Tl (opacll
1nnoyal:3lya lvnkslyalarl korxonalarnt8 13blab cbluarlsb {acHxkorHk
lNaoHyaH<la Tub 1T rol o ‘ymay<W. Ayw3a korxonanT8 ra*oba/largosblk
Aoblllyaltl 03bT3bpa M1k3lyalatT§ {Wl8an o ‘i be yoschr.

lnnoya(3lya wucb*a a303ly [wnk3lyanl hajara< “ay(a 13blab
clnsarlsb; Tyesll3lya; ra8“ballanHmsb.

Pay(a 13blab cbluarlsb iilnk3lasl neii-8ar 3anoaH korxonalancla
Hay(a 13blab cblarlsbnl TtoHyalasbHrlsb ya2ila3tl ba“aracH. pay(a
1blab cblyarBbnt8 ToMyain 3bun<lakl, u lutoya{3lyanl "orly elisb
(rayH ko‘pros loyéa oH3b8a To0 ‘Yallan8an ToHyayly re3ur3 tanbal!
bo‘Hb Xi2ta(: Macl. 1nyesllislyalatl kTH3b (MlMayll korxonacla 13blab
cblsarlsb yan8HanacH ya To<lcHy-lex11lka bara3! Tn3(ab kat lanacH.

lnnoyal3lyanl ~o‘llasb na(yaslcla oHn8an Tloycla Tnoya{3lyani
Tye3{k3lyalasb inTk3lya3lnl bajaracll. Yan§lLlklarl ken§ rw”yosga.pny
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eiisb korxonanT§ aso5ly TausacHpa T03 kelacl ya kela]akéa
1nnoyalSlyalarnlpny ein3bT ra8‘ballanfr15b8a X1zt a & uflacH.

1.4. Korxonawing wnoya(8lya 8aloblyall

KorxonanT§ Tnoyalllya 3aloMyaH - ToHyayly, Kac'rlar,
axboroWar, ToclcHy-lexwk resurskr, 1818bH Xw2ta! Ko‘r3a(uycbl
T&alllrMTakr Ta]twnl (a3bkll elacH  1nnoyalslya 3akaMyaii
Korxonaclasl re3ur3latt§ TayJucll8l ya uo‘yM8an yarla baTtéa
mnoya(3yani Jony eWsb ucbun wnlng iayyorS8arHsi ya soblUya(Ti
aniab beracH. 1nnoyal:3lya 3aloblyal:ll korxonanT8 13blab cll”™an3b,
1A 1300Hy ya Tarkelt8 1tkonlyallannl o‘2clanatoyon elacH.

1nnoyalslya 3ak3MyaH Korxonanln§ 3lrale§lk Ttau3aciari bllan
urnay bo8‘Hs bo*Hb, 13blab cM”an3b, lexnolo§lk ya lasbkllly bo3slk}aTy
0‘28ansblar8a oM paslLr ya loylbalatl aTal8a 03bT3b8a say éara”aja
layyor8arH8Tl bat ko‘rsalacH. B o‘r mayballla yan§llklatl 13blab
cblsarlsbcla ken§ 1arsaH3bi8a, an’anayYly lexnolo§lyalar o‘rnTi1yangMan
e8allasb claralasl8a, yansl Tab3aulollar yaraHsb 1urlarl8a bo§‘Hs.
innoyaislya 3aloblyall korxonanTt§ loylbalarcla ~3bHrok el3biya nnt§
3lrale81 1tkoTtyallarl éarajaslw baTt 0‘2<lalMoga ela(/.

1nnoyalslya 3abMyaiiw osilona d4arklbl korxonmanin§ 1lyoral
8lrale§lyazlnl 13blab cMs"3b bossollliia anlsalanacl. Yu”on rabbanya!
loTowclan 1e813bH layyorSarlk ya keHsbl8an bosbuarny sarorlarlnl
HAabul salllsbita “myMa™Mar b13ob8a ol TnacH:

- korxona [laoHyallll8 yo‘maHsblarl bo'ylcba Innoyal3lon
larayonlaTtt§ TMM T TcHKalorlan;

- lexnolo§lk ya boror lalablamu bl3ob8 o018an boMa
Trnoyalslyaul KoTplek3 babolasb Vit 1, ya’w Tab3ulol: ya Korxona
rasiobal:barclo3bHS8T1, mblab cbluarlsb 3aTaraciorl8riia’t mnasb.

Ta]nbalar 3bmnéan éalola! beraclkl korxonalarnln§ ylnk xallaro
loylbalarcla 18blirokl, nlarntg§ 1nnoyalslon 3aloblya(Tl bel8Mab beracH.

1nnoyal:slya laoHyaltl Tuyaiaslyalll atal8a o3bwisb mucbun Mrly
laclql”™ol ya -komsl:Tkl:orMk 13blannl (a3bkl1 eHsb, boror, Tab3ulol:,
3Llral:e8lyanl uryYy alosaclorH8Tl (a’niinlasb TuLL T abarlyal:8a e8aclTr.
Bu ancl! laoHyaltt8 TmblTt (arkMy ul3t! bl3oblaracll. 8bu bol3
Tnoyal:3lya anakMa snyMa8Mar atal8a osblrila(H:

- N1ly 1apuiHor ya Ll)nba kon3tk/lorHK 13blarlIl 1a3bki1 eH3b8a
3ariianacl8an xaraJallarnlng 3o!lMacr18an Tab3vbWar ulyraHcla8l nivsM,
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- a303ly rasobalcbllar 8uwbl bo‘ylcba MTly Lalqlat ya Lijnba
kon3!wkl:0rHk 1$blan8a $aritan8an o ‘rlacba xarajal:lar LabHH

- a%0$1ly rasobalcbHar8a nl$balan 1nnoyal:$lya MaoHyaiii babola$b.

Korxona Tnoya($ya auc!M(la a$o$y e’Mbor Tene]ten( bl T18a,
1lyererlar ya Tl xocHTtlar Talaka$l8a, [IMrly-liexnlk Tab$uloWar,
1$blab cbrarlsb(la Tarkeiing $oba$l/b§l Tulaxa$$lSlarnt§ Tay]u(l-
H818a, korxonant§ bo‘Hrlarl ya 1e81$bH bo$buarny xo(lltlarTT§
yan§1lexnolo8lyalariu o ‘21a$bMri$hcla8l ka$bly Taborall8a saralllacH.

1.5. TexTk-1lexnolo81k wnoya($lya

Texnolo8lya Waurita LUskuncka. Korxona o‘2inT8 1§le'TolcblMan
oMMa yuuon $atara bera olalA18an 1311501 lexnolo§lyalatl Lo*1la$h
ya 1nnoyal$lya TkowyalarMan [oyclalaw$b bo‘ywba Ta$'nl
b1$oblariacll.

Texnolo8lya (yora! $oba$Ma TmblT re$ur$ bl$oblanacH.
Texnolo8lyanl 1%blab cblal$h ya wnl yo‘lla¥ bMan bo§‘Huy bo‘l8an
Jarayon - 1nnoyal:$lyaJarayoni bo‘Hb, 1e81$bH la$bkllly 1$blaru, lartos
1n2MTabl, kotTunlkal$lya, bLUTW o‘r icbi8a olaal. 8bm bMan bk8a
liexnolo8lya malaua! lexnolo8lk Jarayonu, balkl korxonaning Tnoyat$ya
laoHyat T 1ya oullona bo$buan$bnlng barcba oTlUarlll o‘r rob18a olacH.

Texnolo8lya8a luiisollly yoniiosbuy. Lil:1%ocdHyolcla lexnolo8lyaSa
m$batan 1Kkka yon<lo$buy Tay)ucl. Binncbl$l, lexrnolo8lya ekro8en
ya’ni 1a3bs1 oTM bo‘Hb, mASocHy 0°$1$b oTLU bl$oblanacH. 1sii$ocHy
yongo$bunynt§ u$bbn $bakHcla labH1 Tebna! wnmt<lorH81 ya 0°$1$b
runk$:yasining KoTbTa$lyala$b8an wcbla 1$blab clMan$b otlllarlga,
ya’nlyer, Tebnal;, kapkal8a a$o$lanagl. 8bu boib lexnolo§lyant§ payéo
bo‘Hfb Tanbail batita unl so‘la$h nm!lan, yo‘llanSa xo$ ]lbal:larl,
lexnolo§lyaw KirLLi$b ya uni so0*1atb<3 oilaMa TubokaTa ullnTaycH.
Bunéan la$buan, lexnolo8lya8a $ariianacH8an IYe$rh$ya Ta’luT yau!
clayorlcla (larotagnl katayHracH.

Ho21r§1 payMa WASO(Hy naranya ya araHyolcbMar! lexnolo§lk
oultlar ya otllatl cbuuur labHl cJM8an ya 1u$bunSan bolcla
lexnolo§lyanliyi$ockly o “$i$bniris en(lo8en, ya’nl 1cbkl oTLU ekanH§Lu
1$boncbH ray!$bcla 1$bol: A ToLaa.

Bunclan la$buan’ lexnolo8lyaSa $arfan8an Tye$LL:$lyalar Ta’1ut
blr yaa! éayotMa clarotaclnT§ katayl$bl8a oHb keH5bl bllan bir8a
M\e$itidya 2atonayly M§or 1$blab cMuan$b ya axboro! lexnolo-
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8lyalanw korxonalar§a kImiVisb LLIMayH {siisboMa <larowwagnt§ o‘313bTl
la’tTlay<W.

Texnolo8lya 13blab cMuan3b oTllak. Korxonant8 nyo]dt
la’ttloycbl otH 3lMa(kla lexnolo8lyant§ o0°‘218a xo03 “ballan
vyl<la8llar bl3oblanacH:

- lexnolo8lya luybocly {I2ltn T8 «eniio8en» f13ml bo‘Hb, Kapka!
ya Tebna! bHan bk8a 13blab cblyar3bnT§ a3051ly oTLL (M3obknacH;

- KorxonanT§ (:exnolo§lk <larfyasl mn8a afalll8an re8uralar8a o5
raY15b<la propoii5tonal o ‘51b boracH,;

- {exnolo8lk oTH clarotacltng Ko ‘paylsbl ucbun Xzt a1 uflacH;

- Korxonawng baruaror o‘513b18a lexnolo8lk 0°815bl la’Tlnla5b
oruaH ensbHacH;

- «lexnolo81lk 1nyesl:1(:5lya» clayri korxona “aHsolLlyoHn! baruaror
o‘515bTtlla’rTlayLU;

- 11Tlydexnik larasulyoll5blab cbl”arl5bnl, axborolar, TarkeHN§
ya bosbua (exnolo8lk Jarayonlat! akotllasbHnsb Tkow yalian oclalcla
cbeklanTa8an boMacH,

e- Korxonant8 15blab cblarBb 1luora{ [laoHyaHSa lexnlk-
lexnolo8lk 1nmnoyal:Slyaning laysilnl 1roclala® wucbun avylpaSHarl
aTal8a o3blusb Tassac!8a Tnyoiu:

- xaraJallarnllabril silisb;

- babo8a bo§‘Hy mnnoya{3ton <laslwr ya loylllalaru 13blab cbkp3b
ya xayl-xa<xn1Kotpleks babolasb H1T T 11011a3b;

- I'eA{BOEL xarak!er8a e8a bo“18an laclblrlarl labMl yllleb ya
LLI3ob-kkob 13blannl atal8a 05b1rlsb.

Texnlk-lexnolo81k Tnoya*51lyant§ o0°218a xo3 Jlballarl Texnlk-
1exno08k Trnoya{5lya korxona lnnoyal5tion MaoHyaltT§ aso3w {asbkH
elacll Il korxona 1yoral 5lra{e8lyaslll ,Jony eflsb<la {exnolo§lk
0‘28an3blarw 1ar{ib8a 5olacH. Korxomalarcla8l (exnolo8lk Tnoya(5lya
batta yaa! bat 0l<1181 lexnolo8lyanTt§ <layotrl bo‘layertaycH.
Ko‘p8&Tta (artoy TmatTtolan lunclaren(al Man naf{yalartl Jalb yllibuu
{alab e(acH. CbunW  lexnolo§lk bllTlar Turakkablasblb boracll,
lexnolo§lya H8am 3ur8an Hrtly §‘oyalar, 1uSbuncbalar o ‘r8aracH.
Tapgswo( na(yalan sbunitan clalola( beracHk! {a<blrkorHk MaoHyal Via
(artoakr luroya(blyalan ya Ivnclarer{al an o‘r{abkla uryly alo”alar
Tay)ucl bo‘Hb, 15(1polcla korxonalar rasoba(barclosbl8l ko‘p .pbaMan
lvnclaten(al ya ataHy laclalso( é01lraslclaSl nalyalar ya un8a azo3lanSan
0‘rTT8 lexnolo8lk Tnoyalslya ya pny eHsb 1Tkonlya(lan8a bo8%
bo“lalll
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Texnolo§lk 1nnoya(5lya8a 11301 ulllb, yaralll8an ya “o‘llanf8an
yan§l yok1 lakoTlllasb8an lexTk yositalar ya lexnolo8lyalarnl keKkTBb
TmTKln. Aynan wu3bbu lexnlk yoskalar ya yan§l lexrnolo§lyalar
Korxonalarcla yan§l Tabsulo<: Nerlarw yaraiisb ya x12rall at1ko”r3alisb,
In(en3Y baruaror rlYoJlanlsbnl la’ttlasb, 13le’tolcblar ebWUyo]it
(oMarou, uoricHr15b Irk o n 11 beracH.

Yan§l Tall5ulollaml yaravsb8a xarala(larnl karaylll13bcla, Tab-
3nlo( 3bllM3b(la, Tene]tenl ya bosbsa laollyal 3obalarWa, axbo-
roiiar 1:exnolo8lyasuw Jorly eM3béa uobly o‘r8ansblar kmuralll Tosiia.

Texnolo81k 1nnOya(3lyanln§ (yoraiasbuy! yan§1 loyarlarn! yaraiisb
ya uni30i3b rkonye<iarian FoycaianisHia natoyon boYacH. A 1710
bv blMan Tnoya(3lyanTt§ <Yoral:lasbiYl Tay) v<ll130cly sbarokga yansi
lexnika ya lexnolo8lyaning Jorly e(LLsbl b Tuncba 3en iayoT eHsbl
TUTKT.

AS8ar lexnolo8lk trnoya(3lya loyar 3baklMnl olta3 ekan (cbunkl
yan§1 lexnlka ya lexrnolo8lya korxonanln§ lyoral clayr! ncbun yaralllacH)
{yoralasbuy “arayow (exnolo§lk tnoya{3lyanT8 3aloblya(: xm3u3‘yal
3iiaHga sabun! yllwsM ya BUHolcla (e§13bH boroT ya JalAzocHy 3baroi
yaralll§ancla bayol8aJony ellUBbITNTKT.

1.6. 1nnOya(310n cMLTya

Keal 113ocHy 3baroMa [aoHyal yurkayo(8an korxonalar
yan§lliklar§a HIr xI Tunosaballa boUrtaycH ya uni sabul ullisbi,
v3y(lalanl5bl,l1ar"aH3M8a bat bo‘18an TnnosabaiilurHeba boYacH. Bl
Tnoyaiion c/IFiwya <Eb alasb TMTKT. 1nn0OYal510n cHinrlya -
Korxonalar o‘rlaslcla yaal ya ratonéa yan8llklarwng larsaHsb “arayoLu
MsoManacH. 8bu bllan blrSa pglivrlya cla(labkl payclo bouSan,
0°21a5bUrT8an ya ataMa do‘1lanMayolS8an yanSlLlklarnlng ken§
T 19yospa lar*aH3MT o ‘T 1cb18a olacH.

1nn0Ya(:510n cHWwyawn” tTu!nt orlllarMan EIrl yan8lliklarning
10818bH y11toly-1a¥isocHy TbW blMan o‘raro 1a’3111 bo‘Hb, nlaml sbarll
rayssbcia lo‘rila 8uwb8a bo‘Hb TuTk1n: noyalorlar (yan§LLk
yaralunycbllar), rel5Slplenllar, Jony elllycblMar ya uyolo™ar. Koyalorlar
Mrly-lexnlk bLUTNTS 8Semeralorlan blsoblanacH. 1/lar TMTly laclslsol
1mslll:1an, oHy o”uny yurllan, loyllla-kon51lrmklorHK byurolan ya bosbsa
lasbklMollar bo‘Hsbi T TKT. Ular yaralll8an yanSlllk<lan oHna<118an
<larota<lwng bir Asrww oHsb<lan TanCaallor bo‘Hsba(H. Kelslplenllar
e3a yan8Lllklatl blrrcbl bo‘Hb bayol8a Jorly el8an laclblrikorlar boYacH.
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1Nar yan8lkw 13blab cblfan3b8a yokl bo/or8a bkTcM bo‘Lip Jorly
einisMan uo‘sbiicba MNoyéa ob'sb8a MaoHyaH yo ‘nallini8an Masbkl/lol yok!
nrralar Msoblanalll. lony eigycbMar korxonalar bo‘Hb yan§LLklarl
13blab cbian3b8a ken§ LUluyoscla Jorly elacl. Bu korxonalar mcbun
No‘3sMTcba loyéa oHsb nnkoTtw ‘keracH. 0Oolou Korxonalar esa
yan§llklawl Jony eiisb ya uni ken§ 4arsaHsbl bo‘ylcba sarorlarl
KecMKLU sabul ALsM IvfayH an’anaYly lexnolo8lya<lan [oyclalaiu8b8a
Ta"bur bo‘ladl Kalyaéa tab3ulo! 31&H pa3{, (annarxi ymgorl, 30ii3b
1Tkowyal:1an cbeklan8an bo‘lalll

1nnoyal:3ton LUinziya bo‘yicba “aror siabu! ~L3bga kkMa ko‘n-
n13bcla8l noanluHkka ro“baro’ bo‘Hsb TuTK1n: b rrebx3!, axborollawilng
yelarH bo‘1tasH811lnlayH, 1kktcb13l - kulllalli8an nalyanT8 noaT”Hs§1
‘bHan bo8‘Hs bo*1alll

Korxonalar yan§LLklarw ~o*11asbwing clas{labkl bo3“toMéa, oéaMa
m3bbn yan§llklawT8 aalllklan 1o‘8‘mslcla yelarH Ta’lmutol8a e8a
bo‘lraylll. KeytcbaHk yau! o‘V3M bllan BMab cM”an3b - lyoral
lMaoHyal yanSlUkw ”o‘llasb yoit laMan8an yo‘Man yor kecMsb
10§ ‘r131(la~aror uabu! ALLSM TuTK1N. Ba21 Mr Tye3l113lyakr bo‘ytoba
daror “abul ullisb rasoba! kurasM 3barokMa axborollawlng
ye18bTasHs1 bllan bo§‘Hy bo‘Hb rayobaMast relsplenllar lajnbasl8a
layamalll. Bn korxonalatt§ tnoyalston LUiilirya8a nisbaian “arorlar
FAabnl alllsbéa axborollaw T8 noawsHs1 bHan o8 Hu, bo* 126l

Kulllayol8an nalya bHan bo&‘Ha noan!aHk beyosa yan8LLklawwl
KkLL3b bHan bo§‘Hu boYacH. 1nnoyazlyanTt8 éarotaclliHk 3aloblyal
LU iii/iyanT§ éaslab bosalcbMa Ta’lnT bo‘ltaycH. Yan§lklatl
KMH3b arayowéa lajribalar o3blb borbi bHan usbbu noawuHK asla-
3eKT baiarall elllacH. MoanwHkn! ya xayl-xalarn! katayln3b bllan
barcba yan8LLklarnl s0“1lab Tnééall 1v8ab boracH, korxomna éarotacH
KatayacH, ntn8 boror§8a kKT13b 1tkonlyallan yokl 3aloMya/ 1usblb
‘boracH. M3bbu bolal bolorn! 1e§13bH Tab3nlo! 1urlan bilan 10°yT13bTl
la’tTlay olraycH.

1nnoyalslyant8 rayobalbarclosbHk clarajas! barcba TanlaaMor
Korxonalar lanloY18a bo§‘Ha boYacH, aTTo TaxKur innoyaislyanT§ eng
kncbH 1a’3 T éaslMabM relslplenllarcla keyT8Hari8a Msbalan kucbllroy
BboYacH.

Ayuiusa racHkal yan§llklarw kTH3bga u yol bu yan§Lllklarun§
alrall”t! babolasb (31Mii2lyant§ 4asllabkl bozMobMa ancba Ly T
KecbacH. Bunéay ya2iyaMa korxona rasobalbarclo3bli8Tl 1la’ttloycbl
1e813bH yan8LLUknl 1arsaH3bia M lamlasb TMM T abarlyalaa  eeallr.
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Ye&rH &|nba8a e8a bo‘18n<3a baTita Ko‘p8Ta Korxonakr TaxKur
Tnoyal5lyat TaluT 3bakHMa f0‘1lab, nnT§ a&alll§18a 13ltoncb bosll
All&nclan 30‘N8 KeyTsl relzlplenllar MT s0‘llasbclan  kuidlacll8an
clarotac!8a asoslanlb wuaror “abu! s/lacH. Bu es3a korxonalatT§
Tnoyazslya $aloblyaltl bel§ab beracH.

1.7. Texnolo81k n$luyorlik

Korxonalar uroy tréclal:8a 1o ‘l)allan8an nyo]lani$bnlla’ttla$h
Ta"sacHck w$luYor lexnolo8lyalarl Jony eiisb bo‘yioba keH$bHSan
Narorkr sabu! 11108110217 .

Texnolo§lk mslllyorHkn! babolasbcla lexnlk-1lexrnolo§lk Tnoyai$ya
blnncblclan, ra“oballlan303bHk kura$ba g o‘ri§a xo3 resurst 3"\ a/léa
uaraa<1 ya 13blab cbluari$itl yoki Tab$mlolkr labaaksluily1nl batck
loyar Tab$ulolkn lanmarxinl katayMri$bni  uyo‘Mab-unyyallasb
Tagsa/lga "~o‘HarkcH. I1kklnclnclan, korxona boror ucbun yansgi
Tab$nlol yaralisb yoki yaralll§an yansi Tab3uloln! $oli$b bororit
ken8aylTt$b TayszagMa o UanHacH.

Texnolo8lk w$lmYorlknl babok$b ya21&kn bo‘ykba ”arorkr
uabunl alllsb(la suyMa8/lar8a e’ boT19araiisb Tas3ag8a tnuyolis:

- siay3llexnolo8lyakr 3irale81k mslllyorHkka e8a;

- sacbon ya pana™a é&arajacla lexnolo8lk Toyai$iyani atal8a
0$b1n$b Tau$acl8a Tnyoiil;

- korxona Tub1T lexnolo8lyakr bo‘yoba faysl Yo ‘naH3b<k
yakok18a e8a;

- 3bax3ly 1exnoi18iyani o@y claralacla 1$bkb cMal$b 1021T, fays$l
1a$bsiTanbakr8a Twxyaa! ylli$b T1 TK T ya bosbuakr.

Korxonatn§ uro” m<i<lal/ lexnolo8lk larklbrllanla$bcla aso$y
eY”bor nrou, Tmcl<lal8a 1o ‘Yallan8an lexnolo8lk n$lnyorHkka varalllac!!,
ya’'nl yansl lexnolo8lk kotponenWar (lexnolo§lk ~arayonkr, u$ullar,
lexnlk yo$WMakr, u$kmnakr ya bosbuakr) ya lexnolo§lk baranlng
arxuekwmra$i

Texnolo81k yelakcbllk <la$lkb yansi lexnolo§lyalarnl Jony elsb
ckra™a3! bHan bo§‘HN. lony el$b fara]asi e3a lanlan8an lexnolo§lk $lra-
le8lyanllanla$bnl kuoro elacH. Mncla upylcla8llar8a e’ 11bor siaravikcH:

- lexnolo§lk 1nnoyaiyaT o0°2k$blAn$b<3a yelakcbl bo‘Hb
KerakTl yok) ra‘obalcblMar 12Man bonb pa$$iy po2Wsyani eSalla$hb
lo21tT1?

Yelakcbl poz113yaning a&alllkkr! umylck8Mar blsoblanacH:
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- Korxonakr ya 15le'tolcbWar o0°‘rla8léa§l batkorHkw ya o‘raro
alo”aw Tn3l:abkarla8H;

- bororéa anlay o‘nnw e8ala5b ya mni3aylab YoH5b8a erl3bl5h;

- XoTasbyo ye(ka21ib bernycbHar bHan alouaw Tns(abkartlasb;

- TabanloH11l (k)31 1asb kanallanwn§ welLYor yo‘nal8blartl
lanlabb;

- 1e81bH (arToa 5(anéarllancla ?a0l15bHrok eiisb;

- yan§LLklarw.)Ony eiiBbéa btncbllargan boHb Moyéa oMeb.

Ye(akcbiHk po2k8lya518a oM katcb1Hklar8a umylcla§llarl kklLisb
TUTKT:

- xay(-xa(ar xaraJa(larlll korxona o‘r 21T T a 3 18a oHz3b;

- (exnolo§lk bara ya boror Tunosaballan nyo]ia oW noanrallk
gara]ab1M1rs ymuonHsz;

- Xay(-xa(arlar Tay)w LU 871§ TmuarrarH81;

- rasoba(cbHar Tab5uloH ya o0‘x5ba3b (exnolo8lyalarnlng narora!
uLLleb 1M)koT yo‘al8L

Yansgt lexnoloélyalatl sio‘Habb na(ya5léa wkullla(HS8an [oyéaSa
enbb15b mcbun aBo3ly eYlbornl Mrwy (ackgao! ya mynba kons(rmk(orHk
15blartl (@*bkI e(15b ya (exnolo§lk Tnoya($ya wcbun umlay Tubkn!
yaraiisb 1021T. 8bu bllan bk8a WTéaten(al MMnmy-kckgoo! 15blannl
ra8‘ballan(lbb<la MMTly xo<HTlatllMé BbHrokl é€ara)aslll baTéa
{exnolo8lk nyoJlawsb blMan 3bu§‘mllanayo(2an oHy o‘uuy yur(lan ya
Mtly Tarka2larnlng 13b(:rok1 b13ob8a oH3b Tau5aé8a Tnyoly.

Texnolo81k 1nnoya(:5lyanl (kMasb bar blr korxonaning o‘218a xoB
"balManw batéa 15blab cbldanSb TKoTyalMan, (exnolo8lk ya
ToHyayly 1tkonlya(lartl biob8a o0l8an boMa atal8a 05b1rlM1T08‘1
1021t (1.3- rasm).

An’anayly (exnolo8lya o‘r8a yansl (exnolo8lyalarnl ~orly eHsbéa
(e815bH (exnolo81lk lnnoya(5'ya (nityH korxona 1s(15ocby Ko ‘r3a(ktoblan
yax5blMan13bl e41bor8a oHmnalll.

1nnoya(5lyaning 1clrl ya (asb~1 To(lylarlMl bk-bTéan &rulatos
rarar. Tasbu! rag‘ba( by (exnolo8lyanln§ nyo”, 2K)oba(cblMar barakaH,
15(’TolcbMar (alabl ya Tyesl.orlar. 1cbkl ra§‘ba(éa Tulkéorlar ya
Tenelerlar 1nye3(1(5lyalabSb8n kapHallan oHnaéi8an éaroTtaénT§
baTéa korxonaéa yara(MN8an Tabsulo( "yTa(wng o°313bl8a ToEELly ya
notoécHy bo‘lta8an resursiarcian, Tarke(mn8 1tkonlya(lan(lan sataraH
MNoyclalawisb8, xo(HTlarnT8 kasbry Talakaswl o3bi3b8a, Tabanlo(
51MaHwW yaxsblMasb ya unt§ (urlartl ko‘pay(w$b8a, 13blab cbijarsbni
ToéeT12a(51yalasb8a ko ‘proy e ’Hbor bensball.
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Yan§1lexnolo8lyanl nony elllb Jarayon!

ncbtcM bosukb
1.3-ra3T. Yan81lexnolo*yaT]orly elakTnfE KCKMINA
MawrM TyoWan

1 1nnoyai3lya8a benl8an la’rliar ToM yai T LUsbuniinb benns.

2. M3abola korxonalarntg 1nno Ya(81on yo ‘nalisblan nlrtalarclan
1boral?

3.1nnoyalslyanT§ sbaklan™3b bo3ssicbiari lroblab benns.

4 .1nnoyalslyant§ ~anéay Llrkurlarllll blMasi2?

5. LI(2Toly-151:130cly, rackikal, eyolymlslon, koTbTal:3lyalasb8an
nnoya{slyawn§ Toblyal:Tl yanéay nBbunas12?

6 .1nnoya(:3lyann§ ~anéay rtk3lyalan Ta*nc!?

7. Korxonant§ tnoyal:3ton 3aloblyaH nitalarcla o‘r ak3iat lopacl1?

8. Texnolo8lya8a w304l yonéosbunynTt8 sanéay 3baklan
Tay]ucl?

20

www.ziyouz.com kutubxonasi



9. Korxonatn§ nyo“Hnl:a’'tlnloycbl orll 8lfalkla lexnolo8lyanT§
0418a x03}LLallar1 Mitalarcla natoyon boclac/?

10.1nnoYas1on cHLWwyan Ta ya unt8 ~anasa lurlant bHag12?

11. Texnolo81k uslllyorHk it a ya lexnolo81k 3razeS8yart
lanla8bpa Mitalar8a eYllorn! ~araHsb 102117

12. Yan81lexnolo8lyalart]ony eHsb 1rcb11H8T1 LLisbunidrLLl
berTs.

21
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Il bob. 1ILUOYAT81¥A "AKAYOM YA MOBE1/
2.1. Korxonalanla lnno\al8lya MaoHya(1Ming iayny vwaTlk o' $8kl

Korxonalanla tnoya(5lya &oHya(TT8 payny #tatHc o0°‘8l3bl
11501y ymksaH3bnTé Tanba! 3iallla ~aralto84 1021t. 113bbu bola(
Korxonalar !mnoyaiitya [laoHyaltt§ T1a’lut (arMbéa liayny
(akrorlanlsbl bHan &‘raHb 1uracHSan lebranl3bnt§ 0°218a x03 bo*18an LLin
3l pa YWzocHy o “313bning Tay}clH81<lan <lalolal bera<H.

bayny na2aryanT§ asos3ly na(yalan K.B.Konclralbey notl bHan
bo§‘HMN. N3bbu oHT (oTonMan (akHI elliSan mnrun 1o‘1aT (kaina <layr)
10(130<Hy kon’yvnkllra5l HTly lexnlk (arasulyol ya 1a£150<Hy nyo]lan!Sb
0 ‘r(a5Ma alostaclorlk Tay)u<iH81M113bo(lacH.

OHT Mkn8a Kko‘ra, bar blr Tarkur xWiocHy Kom’ymnkwmraning
01<Hn§1318a w3balan o“28arisblt  korxona [laoHyal eletendlarl
y8T<N3TT§ 0‘r8ansb <3aralasl ya rlyp]lanlsb yo‘naHsbl bloblana<3l.
En§ tvbltl, Tnoyal:3lyawn§ Kaiia <layr lab[allMl aml’abb<la8l LU1:8an
o‘rniabarlyal:8a ToHk ekanls1 Muwly a5051ab berlM8an.

Har xMN ya*l <layorukla kon’ymnk(ura lebranl5Sbl konsep3lyastl
15blab cbls13b8a Kalla bl33a uo0‘3b8an aYblrlyallk oHT ¥.A.5buTtpe(er
(«bb <laym», 1939 yIM) bo‘Hb, TaTkur la<lslpolchl LlTonMan o‘raro blr-
bir[ bMan bo§‘Hs ucbla (0197 abbMa aYral/lb Ko‘raaitl8an. Brncb151 -
Asua10°LL T (3-3,5 yIM); 1kkTeb13l - o‘rlalo‘lyr (7-11 yI); ncbteb151 -
urun 10°L T (M.B.Kon<lral:bey 10‘1aw 48-55 yIM).

Y.A.8butpeler lotong<lan wuros <3arlar wcbun Innoyalslya
10‘191Tn1n§ la<iblrkorlar 1nnoyal:5lya EtoHyaii Maol1a5b11r156<1a81 LLU18an
o‘rw ya abarlyaH [MTtl a505lab berlM8an. 1nnoyalSlya iji3o<Hy
H2irn 78 Tulano51bH8INl buracH, 15blab cblsarlSh - luora( <laym,
Tnoyalsion étarwka ya uning w150y oqlballarl bllan bel8Mana<3l

OHT M8an 3ur8an §‘oya yoklna2arlya en<lo8en Texan 12l bo‘Hb,
Tnoyalston Jarayonlar korxonant§ nyo]lanl5b ‘ayrl bHan bo§*H"8LW
ko‘rsala<l 1all50cHy <WMnatlk <layTT§ yan§Mankln ya unt§ [*llsocHy
12101 Tunlano5bH8IL br215b1, beyosa la<lblrkorlatr§ lexnolo81k
KoTblnal5lyalatl]ony ell5bl WiFayH ro‘y bera<H.

Hai' bk nroa <Bayr 3bakl8a e8a (lo‘lat8a eta3) bo‘Hb, 8-e8n
cb12184 «ko‘nmlbbl<la8l (1081311kaH) lexnolo§lyawr 13blab cblA15bNUIS
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Taywn bayoity clayn 1raek(onyasllh o ‘riclaak$ elllrac/l. Bunéa clabllabd
(exnk ba218nT§ ox1r§l boss*cbMa yansl ba218 payéo boYacH ya 8-e8rl
cb121§*1b0‘ylab lexnik-11130(Wy Ko ‘r8aldacblar o‘r 1roclagrllopacH.

Texnolo81yalllM§ bayo% pfayrl8a oM o‘218a xo3 _Jlkl1an ya nn8a
TO3 asosly bosstoblan 2.1 ya 2.2 - ra3T3a kellln18an.

2.1-ra3T. Texnolo§lyanT§ kayoHy iia\n To/leM

Y3bbu (aclalso< a303ll konconanT8 baruaror nyoJwi o‘rtMa ak3
eillycht 1lexnolo§lk wklacl (korxona muuyoslcla) konseps’yasitii
nyo]lan{irsb8a Ttubill M33a “o‘dbllcH Texnolo§lk uk!aé éokasMa
4e813bl| 18{e'Tolcbllar ebityo™u pon<Hrizb8a yo‘naKlrlliSan Tab3anlol
bulartl 13blab cMsaTh ya sfay(a 13blasbnt§ barcba clayrlanw o‘214a
Tn)aszzarlasbl:1r8an Lasb éayr natoyon boYasl.

Tyoralrt

Texnolo§lyanT§ LikoTLLlasbiinsb
yeinli3b ckra™as! y
Basllabk! loyllia
Ko‘r8a2rasl
18blab cHu13bLu
artal!Sa o3LLnsb
/inn~aTeTal
1a(1p1"o1
(konzep3”ya)
Yi$H

2.2-raaT. Texnolo8ryaT rllab cMaink
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MNansiikaéa (exnolo8lk mkla<l korxonalar wa]tnwl 1&éalayc ya
reaurslar (exnolo8lyasl batéa 13blab cblsarllayol:8an Tab3aulollarnln§
31&1 {ay3Moii®a yay T boMac. Blnatlka(la e3a 1 “ay(a 13blab cbogansblu
o"rla natoyon elacll Texmolo81k wklaénTt§ yaérosM 13blab
cblaan3bnT8§ bir-bIl blMlan bo§‘H" lexnolo8lk Ta]tw (asbk/1 elacll
Texnolo81k raryrr 13blab cM”™arabwing barcba bo‘§‘rlannl o‘r 1lclliga
olacb ya (e§13bH nolsblab cMuansb 13(e’ToH bHan liiasbacH.

Ox1r81311exnolo81k nklac!nt§ "ay(a 13blab cbluarlSb konlln bllan
mrasblb, (e§1bH TalakaH Tebna! resurslartl sayla yaraiisbnl 1a'T T -
1a8anl bola nyo”awsbnt” T b 7 oTlL 31&iclanatoyon boYacH.

Texnolo81k wklac! bir mecba o‘n yllllklatl o‘r tobl8a oHb, LLIL
IKKua 3akrasb Ko ‘nnlsbl(la 1&malasb TV TKT: bwncbl3l - ol(HNEL mklac!
3baroMéa uwn§ iiklanlsbl éayoT elacH, 1kktcb131 e3a 0°313b bo3tobLu
0‘2lcla natoyon elac. 0 “313b bo3™tobWa e3k1 1:exnolo§lk mkla<l 0T w
yelakcbl (yan80 wmklacl eSallasbl LLFayH 1ul13ocHy larklbly o“28arlsblar
yur beracH.

113bbn bola{ 13blab cbluarl5bning u3san3M ya bepgarorHknT§
Kucbayl3bl8a 3abab bo‘laH ya yan8l wklacl &okasMa éayoT edacH.
Yan81, ya’'nl ye(akcbl wnklaént8 o‘3Bb lirasMa aksanya* oW T8l
lexnolo§lk 2am)lrlar wlarSa bo‘l8an ebiilyo]8a “arab T03laSbacH.
Ko‘p§Ta 13blab cblsarlsb<la aralasb uklacllar 0‘218a xo03 boror xusnsia
nro” yau( &oHyal yurllsb1 TM TKT.

BoTly 0‘28atycban lexnolo8lk uklas yans§l resuralarnl”alb MlacH
ya 0T 0‘TT1l yasbab bo*18an resurslar o‘rnw e8allaycH. 1nnoya(3lya
(exnolo8lyasl LUrayH 1sitzocHy “baMan o”Mona &y<3alanl8an resnrs, u
yoK1 bu resurslarclan 3ataraH &yclalatsb ya mn8a &2<la T03lasblsb
Irkonw berac.

2.2.1nnoyalslya Jarayonlan, yarllalanya bo3™kblan

Korxonalarcla Toclet12al:81ya 1nnoyal:3lya 3atara<lorH8Tl 03bT3b
ya unibosbgansb Ko ‘p aiirall &nk3tonal 3oba bo‘Hb, bar xrl Talakanl ya
kasMy Tabora(nll:alab e(acH. Korxona Tenelerlan inoyatslya 3obasMa
Tuyalaylyai§a ensblsb ucbun o‘raro bir-bln bMlan bo§‘HM Lo‘rita
3obant§ Tlie8ralslyastl bllsbi ya wklan aTtaMa osllona
&y<ialanuro § ‘11027 (2.3-rasT).

lnnoyalslya Jarayonl (exnolo8k cUArwyaw (13blab cblsl3b,
0‘21abbiirlsb, Mo‘llasb, 13blab cll”an3bgan clUslll keiisb) o0‘2<la ak3
elliracH. 1nnoyalston Jarayon Tab3aulollarnl, (exwka, lexnolo§lyanl ya
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bWWXT yan§lla3b8a? 1MisocHy 0 's13b bawéa Muuy-rexTk laranlyol:8a
X12ral: NacH.

Korxonalarcla8l mnnoyazsion EwoHya{ o®TT§ eyolymsion &oHyail
faynga Ta’lut O®8arlsblatl bosbMan kecMrcH ya bo2irsi éayréa
TUrakkab ko‘p “HraH Jarayon8a aylanél. 1nmoyat3lya FaoHyaii
o‘r8ansblar Ta]tw bofHb, xm3m3zan korxonanTt§ TassacH, 3baroM,
13blab cbiyarisb ya {yora&u *asbkI1 eii3b sbakMart!, bosb™arny EaoHyai,
man! ya yoalarlll oeMa Ttu]‘asbarlasbHnb, ~13%a tucMa! éayrMa
3artaraéorHkn! o03bT3b 3aloblyal:Tl ya vyanSllklarnl Jony eHsbTt
la’'tTlayél? Buabollla e3a korxonanTt§ ba™aror ynk3aHsbl8a ya mning
ragobaHsaréosbHk gobllyaHT 3a™1ab “oH3b8a Xi2ta! allacH.

Yan§l Yan§1 Boxor Kulllaclloan  W8arl suniSan
0 ‘oya Tab3nllya laclblrkorHK 5 ebHyo™w p nalya lablll ,  yan§LLS1
lexnolo§lya yo‘nalsblya o‘r8arsb
n‘oyasl 1tkonlyallarl
boyiiraw 8(rale§lya ya yan- Yan§l boyl1an11a§- 118‘or Teloclolo-.
laniasb §ltab3nb! baTéa LLI3babbu3Lu élulasb bo‘yicba §lya<ian oy<lalanisb
lexnolo§lk ak™a babolasb uaroruabu! yllisb yantbabolasb
13blab fAe8laTenlya Xalolarw ballaral” e/1sb boylaw " ny Ke5uralanm
cMap3b KO ‘p boSHAlcbH ya loylbanl bir Te'yor<la  eii3b bos3*rcManuw oVom
larayon 13blab cb¥ 1561w reacbiimb {aLBWB’\b
3aTaragoriii! __ la'rrlabb_____
13le'T0 Icbllar Kauoballlar- Mab3nlollawl Mab3u-
Tyorala- MarkelT§ ya ya boror fo3bHK ~obLL- 30H3b ya lolml
sbuyYl > Tnoyalslyaw p 3e8tenllannl . yainlla'rt- p reklarta -p 3aralasb
re™alasb(1M3b 0°‘r§anisb la3b ya vnl bo‘ylcba ~aror

larHb8a 30/13b ~abu! glLLsb

2.3-ra3T. 1nnoyalllya]arayonTn§ yarl/alan ya bos"rcLLan

innoyaiskon JarayonTtn§ yaéro3tl lexnolo8lya Tulkéorlan ya
Mrly-l:aéalnol 13blarl batida ~&'xba konsitrmkorHk bywrolarl ya boslk}la
MTly lackoool; bl1an 3bu§4mlarmycbl {asbkMollar {asbkil e*alll (2.4-ra$T).
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2.4-raw. 1nnoyalllyalarayoT 1$LLrokcLLian

M3bbu o‘taro alouaéorknt§ puoyarc! nalyalan oy(lant§ o‘3lb
borlsbl8 en3bBdb, yo”oiisb ya xaraJa(larw KaTtayinsb, lexnik
yoskalar, u3kuna ya .pborkn3an iypalanlsb 3ataraclori8tl 03bT3b,
yan§8l {exnolo§lyalarnl, Tabanlol:lar ya X12tal: ilrlannl yaraHsb, Tebnal:,
ToHya ya bosbfa resurslarclan sataraH [oyéakwsb, yangl lexnlk
X12ug(:laml ko™ raaiisb 1T Ko n 't beracH.

Xara]allatT§ o‘s13b1 3barokMa bar bir naybaMasi bo3’ Kbé"
13iiabo1H § ‘oyani1opiH uw 10°§‘n babolasb alobMa abaTtlyal8a eSacHr.

1rtoyal:3lya Jarayonlarlll (asbkll el:13bnT§ 111abolll lexnolo§lyasl,
barakal:1latl ya sabul ulllnacli8an ~arorlaTtT§ Tay]ué narora! nuuytasi
blr yasd”a bo‘H3bT1 lasoro elacH 2atonaYly axboroMar ya KOoTTu-
nlkalsion l:exnolo8lya bvn8a ko‘rak beracH. Bunéan {asbgan korxona-
larcla Tnoyal:lpn JarayonnTt8 Tuyadk”Myalll boribl 1A TK31lyalararo
aiosanarni o‘tainsb8a bo8‘Hao 3bunimnnu!ta$Hk 1021TK1, Kprxonalaréa
Tnoyal:3lya 3ataraclorH818a, Ttnoyal:3lya "arayowuw osflona boslk}a-
risb8a asoslan8an Hrlydaclulsol:, 11lylnn§, 13blab cblsan3b, Tarkeinng§
faoHyam tnyol uk3bitrtaséan ensllb boYTtaycH.

2.3.1nnoya(31lyaJarayow To(leHnwg 3bakllanisbr

1nnoyal:3lyaJarayow clasl:1abkl yongosbuykréa yocHy MaoHya! bHan
bo8‘Hsa bo‘l8an “arayon éeb wuaralS8an ya lrralatonal batpa lasbkH
elllTa8an laal: Togela o‘r Woéasll lopxsbl TM TKT bo*l8an «sora
yasblk» feb LLisbunll18an.

KeyTtcbaHk 1 yokl b1 30ba8a 1xii3031a3b8an korxona MNaoHyaltT§
Tnoyaiton Toéel, Tnoyalslya “arayoT “3biirokcbMannt” 13boncbi
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lMNaoHyaH Takro ya Tikrolul:130<1ly 8baroii8a bo§‘ViuH81 natoyon bo‘la
bosbla<H. 1nnoyal8lya “arayowint§ bh- necbla ToéeH Tay”né bo‘Hb,
nlarnt§ bar bl koncona 8rale§lya8inT§ o0°218a xo03 “Lalan, o0‘Xx
bayoHy éayrT1ng§ asosxy Takkn"H3ocHy 3barolll bHan a&“raHb LLraél.

Cb121aH (btncbl) Toéel 60-cbl ylllarnt§ o‘rlalanéa so‘1lanHSan
bo‘Hb, nnéa lexnolo8lya8a m3luyor la’8lr eHsb (lecbnoloS8y/8clerce
pucb) aso3la TnoyalSlya “arayow 3bakHanll. 1nnoyal8lya §‘oyasl
Mnuy-c™Mo! ya L)nba kon8lrmklorHk 18blan ratTM a payéo boYacH,
n3bbu Narayonéa boxor 831 rol o‘ynayé1 éeSan §‘oya Tay}u<l bo*l18an.
60-yLLl aTT8 o‘rlalarl8a keHb boror8a 1a’3 T usluyor (Tarkel/beeé pull)
éeb lan oHn8an cbi12iuH Toée! Ken§ laruala bosbla<H. Msbbu Toéel§a
Ko‘ra Trry-kckpsao! ya lanba kon8lrvklorHk 13biari ya 1exnolo81k
18blanTa Tarkur bolaléa boror lalabl b1§oblanaél.

XX aswin§ 70-ylllan8a keHb lexnolo8lya ya bo2oT1 o‘rMa
T1)a88arla8bllr8an yan§l Tnoyal8lya JarayonTT8§8 0O™M214312 Toéel
payéo bo‘ldH lM3bbu Toée! orgaH 1nnoyalslya Jarayonw t§ 1rcblHSL,
xaraklen, uning leskar! alouaglo‘r M ga3t1lopaél (2.5-rasT).

2.5-ra3T. Korxonalarita TnoyalllyalarayoTTn8 cHLLUgsa Tollel
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Lbbu wo<lel xkkka 8irale§iK yo‘nallsbnl: Tab3nlolS8a lalabnT§
0°315bT1, f£an ya lexnlkanT§ bororéa yansi Tab3ulol:lar8a ya
lexnolo8lya8a bo‘18an lalab8a T03 raylsbcla rivo] (opxsbT! o‘rMa ak3
ellracH. Korxona MaoHyatl'u8 m3bbu kkka Tn 3”11 yo‘nallsbiga ncb(a
o‘raro bir-bai blMan bo8‘Hy <ablnu ko‘rlsb TUTKT. Blnncb181
konseplla! “aroHar sabul Aalllsb (bororéa uoncHrllta8an ebWyo]ny
laclblrkorlkning yansi TogeHw, ToHyayly ya bo3bsa oTLL aT11n50b8a
olllan bollla); 1kkrcbl151, yansi lexnolo8lk saroriarni 15blab cb13b
(lexnlk YO5Walar, nBkunakr, lexnolo§lk Jarayon, xoagTkrnlayyoitasbT
b150b8a 018an boMa); ucbtcb151, Tnoyaiiton {exnologlyaw Jorly efsb.

NTly la<lslsol ya lajrlba konSlruk(orHk 13blarl 3obasl ya unTt§
yan§l eb%o]n1”oT3wsb TogeHAa o‘r ak3l M loplsblinnoyalslon §‘oya-
larnT§ bosb Tanbal bl5oblaracl Moclel bar X' 1nnoya(3lya tanbalannl,
xun3n3an korxona (otonMan oHb bonlacHSan MTly l:a<3dlsol:1arl, boxor
ebityo]I, korxona ioHyal8a 1a’31r elllycbl 1la3bM Tubknl o‘rléa ak5
elllracH. Tebkarl alosanlng Tay]u<3r§l loylllatr “ayla 13blasb
Irkonlya(laridan <xlolaf beracH. Bu o ‘r naybaHéa Lijnbalar asoBMa yo‘1l
Ao‘yM8an xalolatl o‘r8anib ya uniballaral ellsbnlla’ttlaycH.

innoyai3ya Jarayonlnlng tle8ralslya ToéeH 80-ylMlarnlng McktcM
yartTMa Tene]tenl: ataHyoiéa pay<3o boYcl (2.6-ra3T). Msbbu To<3el
1nnoyal5lya JarayonTT8 T!e8ral ya parallel “arayoTw barc3a ol(Hn8l
T0<3e1nT§ aso51y eleTeniani o‘rMa ak3 elllralll.

MoitelnT§ Tu b T 0‘218a x0B .pbalan: 15blab cllyvawb ya Mtly —
laci o1 barc3a Aril a komzlrvk(:orlk 15blartlng in(e8rai3yas\; korxona
Tab3nlo!:larlnt§ aso3ly 13le’tolcblarl bar<3a [T1ly-lexnlk ya
lexnolo8lk TabsubWarn! ye&arlll Tbernycbllar bllan o‘raro wtyy
baTkorHk; 80ri2onlal batkorHk (sio‘6bTa Korxonakr 1abbkl eii3b,
5lrale8§lk ilrow); 1nnoyalblya éaslUr! ya loylllanl bosbuarib <3oras3iia
Teneler ya mlaxas5l5lar lMaollya(:T1 blrlabbHrl5b, iTk3lona! 1bcbi
Suwblar LLb13b. Mogel Mnity 1a<3als0( ya “nba kon3lwklorHK 13blanw
1a5bklM eH3b Tmassabalannt§ bo‘HTlan bartga kKorxonanin§ 1yTn§,
13blab cbluarlsb, Tarke(r§, TOHyayly bo‘Hntalarl bllan o‘raro
baTkorHkka layaracll. Mab3nlol<3a o‘r ak3ilh lop8an §‘oya Tarke(nn§
nrslal nararMan labHL gllinacll ya barcba 13blab cM”an3b boSLilcblan
Tax3uB iTk3lonalaro Suwblar lotow<3an Tuyolylasb(:1rlb borflacH.

Korxora<3ag1 1nnoya(:5lya JarayoT ratonayly T0<3el8a TO3
ray15b(3a bosbuansbwing iTk3lonalaro Jarayow bo‘Hb, Tul nsLllu”o-
nal LLir ko‘rirMsbl8ae8a bo‘lacH (2.6-raaT).
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Mo<M korxonanHi8 ye&arii) bermycMlar, rauoba’cbHar, 13le’tolcliilar
ya bosbMalar blMan o‘raro la’skwl o‘TMa Tu)assatlasbiiraél ya nait)acla
bosbsawynTt8 o‘raro l1a’sM LUiyb wnoyalslya bayol8a pny eitlacH
Ta’laglasb o‘nnlla,. m3bby bolal wnoya(3lya “arayot8a oM 3bale§8k
wl:e§ra*3lya BbiirokcbHarTwg o‘raro alouasrl TuslabkarlaycH. 1Mbu
Marayon ek3peit HrtMan ken§ iyclalatsb8a, “abul ullln®an ~aroiianH
~0*1lab-anyyallasb8a, 13blab cblfansbwing T(eSralslyalasb8an  bAnmH
yaraiisb8a, loyllhnl ayloTallasbl:T3b8a yorclar berac/l

M3bbu Toclel 2atonaY ly ITDYalzlyalarayoni8a To3 bo‘Hb, o‘raro
n’3sMa bo‘l8n ucMa 12itnl o‘r 1cbl8 olacH: wnoyalslya, 13blab
cM”an3b, lyoral ya korxonanT§ lasbul TmbW1l 3bum bWan bk8a
korxonalar (aébkkorHk &HyaHcla81 Tub T o0‘28an3blawl o‘TMa
natoyon elacH. Xusmzan ratonayly korxona8a To3 bo‘l18an Mruy-
lackgao{ ya la)rlba kom3lruklorHk 13blarl8a sarHanacH8an Tabla§‘laral
Ko‘pay!T3b, resurslawl o‘rlasbl:13bnT8 bayoHy clayrtl M13Marlr3b ya
8lobal ra”oba(T kucbayXt3b, 13blab cLLi”an3bLung *exnolo§lk*arayoTT
Tunirat rayBbitla (akoTllasbHnb borrsb ya bosbua InnOya{3ion
0°28arlsblarnt§ wl:e8ral3lyaB8tl ak3 ellracH. 113bbun bolal: Korxonalaréa
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Tnoya{3lya “arayoww bo5bsansbwng kogoraily §lrae§lyasi§a o‘V5b
wkonTl berallL  Korxomakr To]lanlsb Jarayowpga ratonaYy
kottmnlkal:5lya yosKabrlan I7I3yc1a1anaq1, ye&arll  beruycb!
lasbklMollar batcla 1lrun-laclskjol: ya la]nba kon3(rmklorHk 13blan bHan
5bun§‘nllanmycbl laSbkHol:lar, ~okyer3a 13le’tolcbllar bHan axborolar
alrasbacH. Pkoyarp nalyaga korxonalarga tnoya”“ya laclblrkorH8w
Myo™1anlirlsb ucbun puxla2a 1 Ayaralllagl

1nnoyal5lya~arayonin T8 1nle8raSlyalabb8an TogeH yor<latkla lex-
kor, BaTaraH uarorkr "abul ~LL3b, korporally rrylawi5b aszoslcla 1a3buil
Tubun bHan Tad3acl8a TuYoly alouaT o‘TaH3b, 3atarall bosbsarnyTl!
1a’T T 1aypgi8an e§Munycban rasbklLly w21iTa8a e8a bo‘Hb TU TKT.

2.4.1nnoya(8lon NaoHyalnlng a$o$ly
bo3akMan

lnnoya(5ton laolya! - Tad5aé8a Tumyoly (aBbkH elllS8an 15blar
TaTw bo‘Hb korxonalar<la 1llloya(s10l yo‘maH5b <lolrbl<la 15blab
cM”an3b, loyllla, (exn"k, bosb”aty, (yoraF NaoHyaH8a oM innoyaision
Marayonlanw bayo(8a,jony eHsblLUr. Ken§ T a ’no<la TnoyalBton MaoHyal
yan8Llklarnl kasbl™ eHsb, 0‘21asb(15b ya ken§ (arsaH3bit {a’tlnla5b
bo‘13a, A15ua T a "'no<la lwoya(5lya HTiy-1exni na(yalarnl bayol8a]ony
e(15b<Hr.

Korxonalar<la Tnoyalslon [aoHya( HTly, (exwk, lexnolo§lk,
lasbkllly, ToHyayly ya (yora( (afibklar Ta]Tu 131MaHcla nyo”™ (opacH.

115bbu TOClel korxornalar<la Tnoya(5lyanl bosbuatb JarayonTT§
a50311 (a3bkH e(acH. 2.7-rwTia korxonalar<la 1Ll10Ya(slya aoHyaHL
bosbsansb bo8ukblannlng 12cbHHS8L ya’nl axboroartx yI184sb, uay(a
15blasbclan (0 Tnoya”ya lMaoHyain malyalannl Jony eHsb8acba bol18an
lagbklar o‘r kb18a olalll
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2.7- ra&T. Korxona mnoya&ton/aolya(TT8§ asosryyo nalllMan

FaoHya! (niian bossobléa8l éasinabW Ta’lunollar8a guyMa8llar
KKacll:

- boror, lexnolo§lk ya bosbuarl5b TubLl 10§ ‘n3l(1a8l axboroWar;

- boror, lexnolog§lk ya bosbsarlsb Tubk1 10‘§ri5icla8l {asbu! ya
tobk1axboroiall1y 18 ‘13b, sayl:a 3Masb;

- Aaroiar yabu! yllisb ncbun axborollarnl uayla 13blasb, layyorlasb.

innoya(3ya Jarayonitng Tnyafasiya( ko‘p *ballan korxonalarcla
bar bk loylbanl lanlasb8a bo8‘Hp 8bu bol5 ye(akcbl korxonalar wmrou,
™cMalll 3Hale§1lk riyolansb nus(al nararMan «bosbsansb bLLTi8a»
Ko‘prost e’Hbor beracH. LLibbu e’Hbor yanst §‘oyalar KoTbTal3yasTl
anlnlasb8a yokl e3kl §8‘oyalarl yansi FaoHya* yo‘naHsbkla u0°11a8b
ucbun a0‘sbltcba rkowyalar yaralacH. Korxonalar 3H"boll 1akHAarn1
aw™Masb ya u,o‘llab—u,myyaVIasb 1121T T 1 ya Yyo‘naHsblarwl 1e3léan
0°‘(ka213b 1021T:

- brtncbMan, Bii“boMa 3atara beracH8an o‘x3basb §‘oyalariu
y18U3b ya nlawllarHb8a 30H3b;

- "kktcbWan, Tabanlol:larw ya lexnolo§lyanllsblab cbillsb, ko‘p
xaraja( lalab sHacHS8an Jarayon MsobknacH. 8bu bol3 &ua( 18HuboLLl
8‘oyalarw 13blab cblyarisb bosalcb18a yelka213b Tas3aclSa tuyofu,

lwoya(3lya §*oyalannl (l:akHAannl) 13blab cb1*13b ya lanlasb, wnl
Tabanlol: 13blab cblpansbcla .pny e(sbni bosb”an3b 2.8-raiuita
Kell1118an.

0 ‘oyalar,
lakHWar?
Yan§l
TevBlyatar innoyalslya lexnolo§lya-
. loyllla81 -»> nT§
ATy bo'tragan (ITIK ITE) XN0WEK
Tnoyallya L8l
TmbLU
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2.8-rasT. 1nnoyalllya § oyalarTr 1Mab cLLI*an&k™a]ony ein&k
{aToylLlan

118bbu Toclel cla$(labkl Ko ‘p 30nH §‘oyalar tobl(lan en8 yaxsbllaniw
lanlasbnl ya te§Bbl1 Tab3nlol - lexnolo§lk garorlar sabu! ullisbnlo ‘2Ma
ak3 ellracH. Markur Toclel ywk korxonalar ucbun 10 “Yallan8an bo“Hb,
LIKITE lasbkilol:larl lotonlclan 1aklT elll8an Tnoyalllya layslyalarl
bo‘ylcba ylrlk korxonakr o°‘rlaskla resurskr bo‘yioba ra™obal! atal
ufacH. M3bbu latoyl8a aso3lan8an bollla korxonmalar o0‘2T In§ blUT
ba2a3lM ken8ayHr13bl (axboroWar oHsb, yans§l §‘oyalaT! Seneral:3lyaslnl
la’tTla3b, Innoyalslya layslyalartl mnT§ 3aTara3l8a ya korxona
TagsacH8a uvarab lanlasb, lexnolo8K ya ToHyayly resurslar bllan
la’tlnlasb 13blartl ba’aracH) Tutkln.

Bunéan {asbsan «clasl:labkl axborob) bo3slcbMa Korxona
ITDYatslya Taclanlya{lnin§ 3sbakllanl3bl8a bo‘l8an lalab aw™lawsbl
102171. N3bbu 1alab sunylcla8Marclan Loral: bo‘1To§ lrawr:

- Innoyalslya MaoHyal:1 ucbun snlay 1tkonlyalarw slcHrisb ya uw
Tun”arat ray1sbcla 1ab1 ylb borlsb;

- Tene]tenlnT8 TmMaTTo N lyecbl3b<la8l 0 ‘ru;

- Tuyaiaslyal: ya otac1312Hk 3abablarl;

- Tnoya(3lya 3obasMa [laoHya* ywurkayo”an xocHTlawT§
T(ellekblal bLUT clara]asl;

- Innoya(:3lya ioH ya!TT§ lanlararo o‘raro alosasl.

«3(rale§lya» bosuroblcla8l MNaoHya! LLirlanSa unykla8Mar kkacH:

- uro” tuclclal8a 1 o ‘Yallan8an prognor ya korxonanT8 3lra(:e81k
nyo”aws3b yo ‘naHsbl;

- 1tkonlya(:latl ank”a3b nuu(al nararMan Tnoya(3lya MaoHyaH
TaasacH, yo‘naHsbl,

- Korxonanin§ bl/me3 relasl bMan wunln§ 3lra(e8k nyo”~at3M
0‘rlasMas8l aloga ya vnl TuyoliuksbHn3b;

- Tnoyalslya8a yo‘nalllrM8an 13blab cblmarlsb ya lexnolo8lk
uarorlarnlng royclalllE1M ya xaraja(larw babolasb;

- usllyor yo ‘raHsblal- bo‘yioba aaror “abu! ALLI3b;

- resurslargan 63yéakT3b bo‘yioba Ta3bunyalat! keHsblb oHsb
ya bajansb.

«Kesurslar bllan la'tlnlasb» bosulcblclaSl® laoHya! LlrlarlSa
AmyMaSMar kkacH:

- 3lra(e8 wuarorlatl artalS8a o3bln3b8a yo‘rall:lri8an resurslar
bo‘ytoba uarorlar MayyoHasb ya sabu! yLLi3b;

32

www.ziyouz.com kutubxonasi



- korxonawn§ 1TbYaslya 3abbryaii ya tobkl Tkonlauarian
lNoyclalan8an bola o‘rTw § Mrwy - 1exni ya 1exno108i 13blantalartl
13blab cM”13b;

- 1TIKITE {asbklloiian (a¥blya el:San lexnolo8lyalarclan Tl
Foyclalanisb;

- lexnolo8lya N'ran3&iiasllan ii>yclalaiugb;

- rasiobal aiiallN§18a e8a bo‘Hsb Tausackpga ensbll8an 13isbolll
lalnbanT§ laysoslarta lablilinl oYkarl3b.

«lony elisb» bosdlcblcla8l iiolya! LUrlari8a upykla8Mar KibkWA:

- barcba 1nnoyai3lya 13blantalarM oxT8acba yeika2i3b;

- KorxonanT§ 1e§13bH lexnolo§lk ya TarkeHn§ 3wrale§yasi8a 103
raylsbcla atal8a o03brla<318an lexnolo8lk ya Ttarkelln§ {ac”solanLwu
lexnlk-lexrnolo81lk baTtéa Tab3ulol: yo‘nalisbil bo‘yioba blr yauMa ollb
bornib;

- yakMkw layzltlasb ya Moyéalanlsbnl atal8a 03bT3b;

X127al: KO ‘r3ansb: kelsbtoycblUknl awuk3b ya barlaral" eHsb.

Innoyalslya lNaolyalll'l bo3byansb 1aHsocky Marayon blsoblanacll. U
yan§lliklat113blab cbi1Anb yalony el5brl o tobl8a olacKl. M3bbu bolal
KorxonanT§ an’anayly 13blab cblgansb, luoral MaoHyall clorasica nnT§
bi12nes relasi8a yan§lcba {u/Boclly TarTnn ba84sblayci.

1M13ocWyolnT§ §loballasbuyl ya rauyoba! TubLUNTE Turakkab-
lasbuyl 3barollléa 1nnoYasiya MaolyaH 3ataraclorH81nl o3blnsb b1rnT§
kuninallk “uHsoclly atallyolT128a kKorxonanTt§ nros ticlgalSa T o “Yal-
lan8an nyo_|lawsMuwla’tinlasbnlng Tub 1T o7l bo‘Hb siolayeralll.

Matorll saxoWan

1. Texnolo§lyant§ bayoily clayn Toliein! 1msbunltb berT§.

2. Texnolo8lyanllsblab cMu/3b bo3alcblarl nltalaréan iboral?

3. lwyalyatarayow wTa ya w T8 bosawoMan, yarllann!
120blab benns.

4. 1nnoyalslya”™arayon! 13bllrokcblan 10°§‘n3la nwalatl blla3i2?

5. Korxonalarcla Tnoyalslya 3arayontr8 cM2I"H To<lel
ToblyalTtlilmnsbunltb benns§.

6. Korxonalarcla 1nnoyalslya “arayowiwng cb1217812 Tohl18a xo3
AllaHar nlTtalaréan Moral?

7. 1nnoyalslya MaoWyaltT§ 1o‘rl bosutobH TogeH nwalatl o2Ma
aksellracH?
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8. Korxona Ttnoya(5lya nollyainw3 a3o08ly yo‘naHsb[anw ayiib
benns§.

9. 1nnoyal:5lya §‘oyalarlllsblab cbk[an3b8a]ony eiisb latoylllarl
wralaréan lboral?

10.1nleSrastyalasb8an Tnoyal'slya ToclelTT8 Tobla@ vya
abatxyainw XusbmnXtb benns.

11.1nnoyaX3xya {aollyal1 Tob yalw yanéay Xusburag12?

12.1nnoyalslya £aoHyaHn1n§ a3osly Ya21&1ari8a nltalar knracH?

13.1nnoyaX8lya8a korxonant§ "rk"3ll ya unin§ o°218a xo03
Aballan wralarclanatoyonbo*lalAr

14. Korxonanxn8 1TbYaXsya FaolllS8kn o3bib say$l oTllarSa
Ko ‘prou, bo8*Wy, boYaclN?
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111 bob. KOKX(KABALLLA EYXK)YAT81¥A "AKAYOMM
BOSH(2ALLISH

3.1. Korxonalarnw§ bat]aror myo]lani$bl

Korxonalarnw§ baryaror nyo™awsM 1NBocHy 0‘513bmw8 Tub T
TnattolarMan btcAr. .Ke3kT -ragoba( buKkT 3urayol8an bo21rsi
BbaroMa korxonalar baruaror nyo]lanl5b512 inioya! yurka oltayci.

Bosb”atb naranyasllla oéaMa baruaror W r1  10‘§8‘mlcla
korxonanTt8§ barsarorH8T1 5aulab uoHBb yokl unTt§ &oHyaii8a 1a3br1
Tubk 1la’5Tn T8 SerlMarH eTasH §1 H15buwlaél.

LIHBoécbHar barsarorHkn1 aboH ban(1H8L ya ywuksak “u*3ocHy
0‘615b8 ab05ly e’iibormi uara’acH. 8ol5lolo8lar ]JaTlya( ebHyo]tl
FoncHr15bnl 3505 sllb oHsbacH. Ekolo8lar alrolr Tubk8a yel:ka2118an
2ararnibl3ob8a 0laél.

AlobMa olt8an korxomalar Tlayo5lcla baruaror nyo]lawsSb
10o'§‘n51(1a yalor la’rMar Tay[u<l bo‘Hb, mlarcla )ony yHaa ya 15Habol(la
ebityoarw soncHN$b ny§‘nnHS818a aso5ly e ’Hbor saralllalll.

LLiyo]Jlan15b - bu cltatlk kal:eSonya bo‘Hb, besaror bolalnT§
Tay)mén8aul layoro elad/

HPo3ly 1121l o‘r8anmycbl Tulaxasbl5lar Mnmy  15blan(la
barsarorHk bolaH kaT ucbraylll ya v uroy, yaul: éayoT ebnayél. 8bu
bol5 barsaror rwylawsbuw korxonanlng bel§Han8an yasbasb “oblUyaiiLu
3aslab LoH5b8a yo‘naMnl8an <lolrly nyo]lan!5bnl 0 *1lab-Lpyyal:loycM
ya vnllarHb8a 30Hb LLraycM Jarayon <3b LLsbuntoy 1021T.

KorxonanTt§ bararor 1uyo]i - wroa ya*l (3ayotlhla wunT§
renl.abelH8T1 la'ttla8an boMa barakaMasi reSLUSlar Ta)'Tw<3an
SataraH [oyclalanlsb, T5LLM510Mmal, ekolo8lk, lexnolo§lk, 30151al ya
bobsa cbeklanl5blar (3oias™éa 51ra(:e81k rlyojlanlsb uarorlartl uabul
alsbnl lalab elacH Bu o‘r naybaii<3a korxomanT§ lasbsl, 1cbkl
Sbarolllar§a ya otlLar8a 1o3b3M3M 2arurH8 (agoro elacH.

Korxonalarnt§ baryaror nyo]lanlsbl unt§ Tay3a(3H yo‘naH3M
bHan n2Yy bo8‘Ha bo‘Hobl lorlt. AS8ar korxona TauysacH Jabon
‘boron8a cMsalsb ya wi3a o‘r o‘wi8a e8a bo‘Hsb bo‘l%, baruaror
riyojlanl5bning ToHyayly, 1"HSocHy, lexwk, lexnolo§lk ya yHTOly-
ek01081k Ko ‘rSalkioblan8a (Foy<3a, 1MyesHL5lye, 30H3b ba]tl, lexnolo8lk
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éara’a, 1nnoyaslya ya Taganily 3aloblya( ya bosbualar) aso3ry eYllorn!
uaralto84 ya cktyo Tk"yo3Ma yelakcbl korxonalar sa(orléan Joy
oH3b8a TLU T08Y 1021T.

MTtutan ol8ncla korxona bar“arorH8x - wroa yau* éayotMa
Tye31k51ya yokx Kapiia! 3atarack)rH81w 3aslab uo”an batga 19X150cHy,
eK0108xK, x1txy-(exnlk, I'BHXWGI0EL cbeklanxSblar8a atal aH8an boMa
1 YOKX by (aBbkxy-kxnxK yaror sabul sax/Bb xTkonxnx berto§4 1orxt.

Korxonaning baruaror nyollanx5bx bxron bxr Ko‘rbaXwiob oruaH
UNXN8 NTUNHY bolaiT Ko‘rsall8bl Tm TK T. Baruarorlk LU 5bnncba3TTs
Ko‘p fra, Iurfa XM Ko‘rsaXklcblaréan Foyclalarsblu Xasoro exacH
Mabalan nei-8ax KoTpanxyasxmng yerika! 1XeSraislya aso3Ma baruaror
nyO.)lawsbx mng larkkbl8a kxr8an alobMa korxonalar TanlaaH8a T03
XusbTasHs1 TuTkIl 1sblab cMpansbw  cllyersliAkeX5lyalasbrllig
TTXarayy, Xartoa ya bosbua yo‘nai8blan koTpanianmn§ barsaror
0°818Muw laTrlasbl baTt TuTK U ba’2lcla esa nTn§ TanlfaaH8a 103
keltasH81 baT TMTKIN. 8bum box3 KoTpaniyanT§ 1Tbya(:3lya8a
aso3lan8an baaror 0°3lsb 3lrale§lyaslll xsblab clHalbbcla, wwng
Xarklbl8a Kir§an korxonakr, ularning bo‘Hnralarl tanCaaHn! biSob8a
0H3b Tas3acl8a TnyoiiL,.

3.2. KorxonanTt§ 1*aobaXbar<!osbl/Bl

Korxonanin§ bar*aror rlYo]lanlsbl Turakkab “arayon bo‘Vb, x3blab
cbxsarxsb, lexnolo8xk Tnoyal!5lya, Tyeslli3“ya, ToMya ya bosbualari
0°r Xcb18a 01aéx.

Korxona bar*arorH8T1T8 natoyon bo‘Hsbx Xartos rauobaii
bl5oblamacH. Tarto” rasoball korxona ragobaiinx o‘rkla ak3 eiMb,
30/3b boron rasobaiinx baTéa aso3ly I13blab cbxsarxsb resurslan
bo‘y icba rasiobaXnx o ‘r xcbx8a olacH.

Korxonaéa lexnxk ya Xasbkllly Jarayonw ra§‘ballaniiwycbx otxar
baTéa 3barolllar 10°§‘rlsicla 8ap keXar ekan rauobax8a abbMa eYlllorw
Maraiisb Taf3ac!8a Tuyoiis.

K.auoba(barclosblk korxonawng 3lMal ko‘rsalkxcbl bo‘b, un8a
en3Msb ucbixx yMaS8Marw atal8a 03bT3b Kw T boYacH:

- x3le’tolcMlar eMxyo” (borxr8x ya x3"LiboMa"x) clinatxkasxiu o ‘r
yasXMa osilMona babolasb;

- 13blab cM”7an3bw  Xasbkl1 eXiBb rmalugbx<la 15le’tolcbllar
knlayoX8an Tab3ulol 1mn ya 31&Inl (babo, xayl-xalar, kalolaX, x1rtal
Ko ‘r3ali5b, 151’101 ya TarkeHn§ bo‘ytoba) yaraHsb;
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- ATbyasiya Jarayonlan ya lexnolo8lyalarl bl3ob8a 018an boMa
13blab cM”anBb, Tarkeiin§ ya bosbga 8(rade§lyalatl 3aTaraH (asbkIl
einsb ya bayol ga la<lblA eiisb;

- xara]a(larnikaTayinsb ucbun sbaroii yaraiisb;

- lexnolo8lk wu3iTHKW 1&T11nla8b wcbun "abon ryo3lclagl
lexnolo§lk éaraja8a eri3bisb ya vnl 3aukb goH3b;

- Ka<3rlatt§ bo3”an3b 3aloblyal:Tl yuson claraaéa 3aukb soH3b.

MTutan ol8ancla korxonanTt§ raaobalbarclosbH81 Tene]tenl
8aloblyall oruaH natoyon bo‘lxll ya 13le’tolcblMlar, xoTasbyo yelica/LLl
bernycblar, 3berlklar ya rasobalcblMar blMan 3ataraH H3ocHy alosianl
atal8a o3bt3bn! lalab elacH.

KapnobalbaréosbHk korxona &oHyaltt§ barcba ]Jabbalanw ox
tobl8 olacH Aynmsa TlkroluHsocHy ko‘rsalklcblatl bl3ob8a oHb,
yuT 0 1y-81yo8ly, ekolo8lk lalablatt§ ba’arlllsMw, KorxonanT§
baruaror 0318b T11a’tTlay<W.

Yurorlha uayp ell8an 3barl-8barolllatr§ bar xM bTkTa8l
Irkon Yyallari(lan 1o*laros Voyclalausb o ‘T nayballga:

- 13le’tolcbllar ebWyo™u yaxsblroad “oncHneb ya Korxona
garoTaéTtT8 0‘8b bonsbrlla’rrlay<H;

- 1dl13ocHy 3ataragorHknt§ Tunlarat o‘3d bonsbi8a /aTln
yarala<H;

- 1a3bAl TMbW o‘28arnycbanHs1 3barok™a tobkl nyo”at3b
oTlanéan 3ataraH [oyéalanlsb bl3obl8a Korxonawng To3lasblsb
1Ko n yalar1 o3bacH.

Malyana urou, kelaJakéa korxonanT§ 3lraleS8Yc TausacH ya bo21irsi
Tnoyaislya 3saloblyalinl saulab uol8an boMa ywgon rayobalbar<losbHk
al2alHklarlla'tinlana<H.

3barolLlar o ‘rlasl<3a8l o ‘raro alo™a sbungan <Molal bera<Hki, Korxo-
nanTt§ rafobalbarclosbHk a&alllkknw la’tinlasb bllan blr8a nnT§
$rrale§K Ta"3acH ya bo2irsl mnoyanslya 3aloblyalws 3aukb wolacH.
KorxonanT8 ragobalbar<losbHk al2alllst o‘r naybaHéa nnt§ 3ataraH
baTéa boror sbarolLinib13ob8a 018an boMa 3bak11lanl3b 1r K 0 n T 1 beracH.

131e’tol borortt8 o‘28atycbanHsl boror H3ocHyo18a xo3
ylmoly-1q1150cHy “arayon bo‘Hb, korxonalar usbbu ]Jarayon8a Tto3la-
3MsM raTr, ya’ni 13blab cM”arlayol8an Tab3ulolw 151e'Tol boron
lalablan8a T03 ray"3béa lakotllabbltb bonsbl yok! yansi Tab3ulol
IvrlarM 13blab cbliylsbl britn bo“lacH 113bbu bolal korxonalarntg Tno-
yalslya MaoHyalrl “aéallasbln3b azoeMa mnT§ ra“obalbarclosbHk Lobl-
HyaHn! 5an1ab noH3b ya bororclao‘r 0171 e8alla8b KnkowwL beracH.
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3.3.1nlwoya(8lya asosMa Hyoslanl8b

Korxonalarnln§ Ttnoyaiilya asosMa rlYoJlan!8bwl 1nnoya(8lya
Jarayonlanw *asbkll eHsb 8arara<lorH8l bllan bo§‘lab Tas3acl8a
Tuyoliy. 1nnoyalslya Jarayonlann! 3ataraH l1asbkll eHsb, korxonami
baruaror rlyoJlaniArlsb oTLU 3MaHéa saralaé!l.

AtaHyoMa 8(raie8k Tene]teninin§ barcba  bosaoblarl
Tnoya{slyans aw”ro84 wmnTt8§ 1larkbly "~BTWANT 0T tobi8a o0l8an
bo‘Hb, Tnoyal3lyanl bosb”an3b e3a 8lrale§lk Tene]ren{nm§ TmublT
yo‘naHsbl 31&Hcla Laralgan.

Korxonaning !mnoyalslya azo3Ma nyo]lanlsbl nwng lo‘rita birbirl
bMan nxYy bo§‘lan8an 8obalancla o‘r ak3T! (opacH. Xu3u3an, {asbkLlly,
1121TH, loylbaH ya operalslyalar bo‘ylcba bo3buansb (3A-ra&T).

TasbklLly 3obaga - 3LiHI1 bosbuari8b éasllinT atal8a 03blrlsb,
T 1nayaYly bo‘Hntalatl yaraHsb, axborol resurakngan loyclalanlsb(la
Tatonayy wallawl so‘llasb eyarl8a bosb™an3b 3ataraclorH§i8a
enslisb.

boylllalasb 30baslcla- loylbalaru xallaro lalab <laraJaskla bo3bua-
rsbuu o ‘21<a aks3 elllracH.

3.1-raxT. 1nno\alllya 8aloklyalinT§ skakaTs3LU \a uT
boxkganxk
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Marke(w§ ya Tolyay™y 3obalarcla- innoyal3lya Tarkeinsi yansi
lexnolo8lyalarnl ,)ony ei3b ya wunl ToHyala8b11M8bnl 1a'tTla8b
yar* Ll anw ba™aracH.

Korxonaw TnoyaxXslya asoslla nyoJlanl3bl8a polayersa unt§
&olMya8a "McHy 1a’3T beyosita operaslyalar bo‘yioba bosbsansb ya
3ery 1121r 7 3obasMa atal8a o3bkHaéb

Ta’Kicl1a8b 0 ‘rTHKY, korxonanlng baruaror r)Yo]lanlslHnlla’tinlasb
laklllcaya slrale§)yasl Tnoyaislya asosWa MYo]lanisb8a (ayanacH. 113bbu
bola! éasilab ular lotonl@an lexnlk-lexnologlk ya mmioyaision <asbklLly
bosbuawy otlllarMan 3ataraH [loyclalanlsb orfall o*21artT§ “orly ya
13/0bol Ll Tasizac1 1ar18a en3bisbiu 0 ‘rllla ak3 elLiracH.

Korxonawng innoyaidlya aso3la rl¥oJlanlsbl mwn§ Tausacl8a
TmYorly yo‘nalsbi bo‘lb, Tnoyal8lyanlng 3atarall Jorly ellllsbl (niiyH
nro”™ Tncléal8a T o ‘Yallan8an barsaror o ‘818btl {a'Tlnlayél (3.2-ras).

3.2-raw. KorxonanT§ Tno™alllya azos3Ma mo]lani$kl
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Korxonmawny, Tnoya{8lya aso8l(la nyo”awsb! wnin§ 13blab
cbluarl8b - 1lyora{ MaoHyaiéa yobly wragony Ko ‘r8alkioblar wilrayH
1A(:150cHy 0 “813b8a engbi8bul la’tinlay(11.

1nnoyal8lya azo3Ma rlYoJlanlsb yo‘nal8blan swmyl(la8Mar bl§ob-
lanacH:

- KorxonanT§ 5biab cbmarsb - 1yoral 3o0basiciagl [aoHyaH
bo‘yioba ITbYaidlya aso3Ma nyo]iansbini la'tlnloycbl komzeplivial
ToclemnlyaraHsb;

- bar bir TlaoHyal 3obaslla inoyaidzya “arayoTwing8 TtublTt
TiMcallrknw Bblab cblslsb ya nn8a 103 raYnsbca ymuyon bosbpgawy
<Zaraja8lclaya operalslyalar bo‘ylcba uarorlar uabml ALLI3b;

- 1exno8IK parawelriar bartéa bororia korxona Tayuer!
bl3ob8a 0l8an boMa Tnoyarsyaw KoTplek3 babolasb lM2lllat 13blab
cblc1sb ya unt8 3ataragorHk, 3lal ya Tabsulolcla8l nmsbT1 awwuasb,
nnoyaidlya a3osiia riYoianHn3b MalayH baruaror o ‘313bnila’tTlasb.

Korxonaarciasl 3lrale§lk o‘r8arsb bosbsawy loylllalannx bayoi8a
~ony eiisb wmlrayH ro‘y beracH. Har blr loyxba éoxrasMa rayoba! TubLL 8a
Korxora bar*aror nyo)lanlsb aso3k!a kxnb bon3bl wucbun operaity
bosbsally8a Kaila ebiiyo] 3eracH. 8irale§iya ya nnoyaisxyaning o‘raro
alouaclorHs1 innoyaisya ioylllasik 3lrale8lk relalasbiursbga o‘r ak3ix
lopacH. boyllant§ rabbarlarx nyo,Jlatsb  m3llYorHSuu batcla
Tnoyaisxya yarxlaknnx anxgk3béa (Ta’lut <layr éoxrasMa) o‘raro
Tunosabalcla bo*agl

3.4.1nnoya(8lya Jarayonlannl bosb”aTb 5lrale8lya8l

Korxona nyo”awsMuw bosbsiarlsb 10°‘x1oy3x2 Jarayon bxsoblanacH
ya 1 XKk, ya’nx 3lraleSxk ya lakixk (operalxy) ~x3nllargan xbora! boYacH.
MTntxy bolalga rnrofdarsMuw  bosbuarxsb u3bbu yo‘naH3blarxn§
Inle8ralzlyasl <lolra8laa oHb borlacH.

Operally bosb”an3bning yarxasx korxona [aoHyal18a”x3ua yag!
xcbMa 1a’3xr elllycbx TubW coirasifia unt8 1*1x3o(Hy Ko‘rsalklcblantng
bar*arorH8xT 3a”Kb "oH3b bx3oblama(H. 8lrale8xk bosbsaly ya2xIalarx
esa Korxonaw wurou TuAaial8a To ‘Yallan8an bar“aror myo]lanxsblnl
la'tTlaTto8Y iarkor.

8lrale8lKk ya operally bosbsawy ko‘p8xna o‘r8armycbllar bllan
o‘raro bo8‘H Bwungan lasbsan operally bosbuansb ya2llalarlSa
KlracH8an " 13sa Tuaialll o‘r8ansblar 3lrale§lk “arorlar yabu! ~ALL3bNg
a303M lasbkll elagl. Bosbuarmy o‘rS8awycbanH8§18a babo, 13blab
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cH arMacH™an Taf{151lo0l barw, ToécHy, TolMyaYly ya bosbsa resurslar
Kiracll Bungan lasbsan 3oHL [o121ary, 1nnoYai31on o ‘28arlsblar, ekolo81k
xayl312lNkn1 la'tlnlasb8a so‘ylM8an lalablating o‘3b bomslll ya
bosb”alar bat bosuarm\'ung o 28arsHi8a 3abab bo* 18l

Korxona TlaolyaH 10°xi0y312 1lasbal o0°28arlsb Harcla 1cbkl
rivojlani5/ otllan blan bo§‘Ma. 0 ‘28arlsblar8a T03lasbl3b bar Xil
larklbly yan8Llklar blMlan bo8&‘Ty bo‘lb, oclalcla Tnoyalston xarak(er8a
e8a boYacH. 1nnoyalston yo‘maHsb korxomalarnll§ barcba [Maollyal
3obalarl8a (e§sbHcHr. 1nnoyal5lyaning 1a’3ilM, xm3mBan lexnlk-(exnolo81lk
1nnoyal5lya ken§ yatroyH ya cHnatik xu3mslya{8a e8a bo*Hb, L0‘ylM8an
3(rae81 yarHalart ba“anab ncbun yansi bosbuarmy nsinbrllalab elalll.
Korxonanln§ taubacH yuuon rasoba/laréosbHk clara’abxl Saulab olleb
boU8anHs1 bol5, [MaMlab  1nn0Yal510n Jarayonlarnl  bosbualib
Sararaclorl181M1 o3bin3H8a yo‘nalHr8an 5lrale8lk yonéosbuyT ya
Iexnolo81k riyoliannb yo‘Hni(arHasll lorlt (3.3-rasT).

3.3-ra3T. Korxona Tene/Tenl AorrasLLia 3(ra(e§lya \a
lexnolo¥dyaTn% o 'Wwro 1a3T

Mene]teal TIpit 1 éolrablcla Tmoya”ya Jaryoniat bosbuansn
korxonant§ 13blab cbluansb - (yora! lMaoHyaHMa 3Mal o‘r8an5blanLu
Jony eHs3b8 yoréat beracH Lbbu “arayon (atoylUar, wbullar,
nnoyaislyani x3blab cbhxuxsb ya “orxy eHbSbnl boSbsan5bing 5lrale§lk
kondep(51yad1Ml (korporaHy 5lrale§lyanl) ya korxonanln§ nyo]lanlsb
Ta]Tu o ‘r tolM8a olacH.

Korxonani8 3lrale§lk mnyo]lanlSbl clab(lab kela]akcla kodoraHy
nyo™awsb blMan bo§‘My yo‘nalsb 11 anlulabbnl lalab elacll Bu korxo-
nant§ 15(1aboll bllan bo8‘Ha bo‘lMb, msllyor nyo.Jlawsb yo‘maHsbluw
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*anlasb ((arTc™ar bo‘ytoba yok! lartoslararo) kek)akcla l:iexnolo§lk ya
Tab3nlol: x3blab cbxsan3b bo‘yxcba yeXakcbl korxona bo‘Dalx8a barakaX
ullisb™a yoréat beracH. Artalxyolcla msbbu bolal 3XraXeSlk Tene”Ten™
lMaoMyannTta baxcba bosaxcblaricla xnnoyalslya Jarayonlan' bosbsa-
rrawn8 TubxTt Xarklbxy Ux3TX 3x&XMa natoyon bo‘lacH

1nnoya(5lya JarayoTw bosbuansbin”® 3lraxXe8xk TausacH, boror ya
1exnolo8xk XxayE-xa*arwng noanxuH"x 3barokMa korxonanlng barsaror
rX\Mo]Uh (a’TxnlasbeHr. 8XraXe8xk Tene A TenX mu/\(ax nararxiian XwxoyaXaxya
Jarayonlarll bosbuan3sb, Libix Tubk8a T03lasbl3bnxn§ TvblT oTLU
batcla korxona laoHyaH 3ataraiorH8ix TunXaraT rayxsbéa o‘3Hnb
borxgbnin§ Tnb xT Tanbal31liilxcla xxatoyoxx bo‘lacH

Korxona MNaoHyat T 1n§ 3atarac!orH818a lexnolo8lk o‘28an8blarwng
<a’31n, Korxona Tene”tenHéan (exnolo8xk 51lrale§lyat 3bakllanl1lsb ya
LLi1 aTal8a o3bln3béa lMaol ya ircb x3bXxrok eHsbw, 1 yokl lexnlk-
lexnolo81k !mnoya(3lya Jarayonlanw labHl ullsbni 1alab elacH
Korxonanm8 Tenelerlan ya araHyoXcbHar! #Tk3tonal Miarryaia
3(rale8lyalar (ToHyayxy, Tarke(1n§, 1exnoi08iK ya bo3buakr) o ‘rlax<la
o‘raro bo8‘HaHk Tay]uclLI81nx Xan olacH: Bu xayl-xaXar, Ta ’1utollar ya
kulllayoX8an naXya noanigHs1 3barollléa xo”aHK ya Xexrnolo8xk
1nXe8ral:51yan1n8 yusion clarajacla bo‘Hsbtllalab eXacH

Yuuonéa sayc! elll8an iikr Tnlobaxalar sbungan palolaX beracHk,
TnoyaxX51ya Jarayonil bosb”an3bw yu”on clara]a8a oHb clxislsb éayr
1alabl bo*Hb volToa<la.

1nnoyalston MaocHya{nl bosbuan3béa T 0 ‘Yal8a yo ‘nalllni8an irxTH
ya axboroX-anaHiik 1a’t Inolnlbx3ob8a oH3b lorlt boYacll. Xu3usan:

- Tnoyasion Xxyolianib ternclenslyasinT§ Korxona hiznesini
MYos1anXws3b8a 103 KeH3bLww;

- Korxonanlng§ x™aocHy ya Mrwy-1exwk yo ‘nallsblartl;

- Kkorxona bxrnesMa Innoyal8lyan1o*‘218a xo3 “ballanu.

Korxonalarcla xmnoyaliaxya “arayowlw bosbsiarxsbnt§  umulay
yananiiw XaMasb ko ‘p§ina otlL ar8a bo§‘H™;

- x3blab cM”ansb - Xyoral MaoHyallnT§ Xasby! 3barolLlan (boror,
babo oTlM1an ya bosbsalar);

- 13blab cM”an3b - XyoraX laollyaHnin§ xcbkx oTlU an (korxona
3ataraéorHk ko‘raalkicblarl, 13blab cbluansb ba]tl, uayla 18blasb,
30M13b, yerlkallxoesra § xya éayn, cHyersllika&xya clarajasl ya bosbsalar);

- lexnolo8xk akiiylatin§ larklbly-Fvnkslomal xu3n8lyainan ya
30bagasl TAn§ MaoHyaXxwwn§ o ‘rx8a xo3 3LLalan.
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Korxonalar<la Tmoya”ya &ollyalTtl bo3sbuarrsb clol?arb TnaTTo
bo‘Hb solayera<H. M3bbu bolal ,qaslﬁab obyekWy oTtlUar b/Jlan bo§‘ls.
Cbunkl Tnoyal8lyant§ o‘2l M1l 3181rl yuson 3oba8a aylantos<la.
8bu blMan bb8a axboro4lar8a boy bo‘Hb, korxonaning Icbkl ya 1a3b”M
TmbLlUNl ya wn<la8l o‘28arlsblarml o‘r Icbi8a olalll 8bm bHan blrga
Innoyal3lya JarayonTl bosb™an3b TumatTo31lnT§ yecbltTl lopBb
bo‘ytoba 121anlsblar korxonalarnt§ 3ataraH [aoHya! yurMisblnl
la’ttloycbl T b T 0TH bo‘Hb UolTos<la.

3.5.1nnoyal$lya Jarayonlannl sataraH bosb”an3b

1nnoya{3lya “arayoww 3ataraH bosbgansMa yaSona Te!ogolo81k
yoriclosbuy8a aso3lanisb 1021T. W3bbu yonclosbuynl§ Tub1T ~ballan
uyylcla8llar 1nzoblanacH:

- Mrwy-{exwk larasalyol korxonalar MaoHyaHNIN§ Tmbw otllU
bo‘LLbX2ra ( sWaclt;

- Kkorxona bororcla o‘r Tay”ew 3a’ab doH3b Tassacllcla
lexnolo8lk ya lasbkllly bosb”arny 1nnoyalslyalarnll uo*1lasb8a Ta’bur
bo‘lacH;

- Korxona b020r<1a§l lalablarS8a T03k3M3b ya rasioba/laréo3sbHk
fAoblllyalinr  tu3{abkatlazb wucbun 13blab clittansbcla  larkibly
Tnoyaliton o‘28arlsblar yasasLlJlorT.

Korxona Tene”ten! MNaoHyaHNT§ barcba <lara)alari<la Tnoyalslya
Jarayontl bosb”an3b 3satara<lorH81nl o3bT3bning suyMa8l a3o3ly
laToylllarltay)m<l:

- Tnoyaiiton wsluyorllil la’ttlasb8a To ‘Yallan8an xo”aHk ya
lexnolo8lk Tnoya”yaw lanlasb;

- (artoy  Tluyosl<la InnOYal3lon  lolybant8  wm3lLlyorHST1
3bakHaniin3b yokl korxonant§ 13blab cblsan3b clayrlc3s8l 1nnoyalslya
poiileHn! yaraHsb. N3bbn “arayon batTta ya™! anaHHK lMablLiw Malab
elacH ya wrla alllaita “saH3ocHy, 1lexnolo§lk, lexnlk, ekolo81k ya bosbua
oTlUar Ta*Tw bo‘ytoba garorlar gabul ALlnacH;

- korxonanT§ lexnolo§lk 3lrale§lya3l lnnoyalslon m3inLYorHkml
M3ob8a 018an bollla 13blab cMuHaae Cbunl 13blab cblsHSan 1exnolo8§lk
3lrale§lya Mrwydexwk rlyo]lanlsbnTt8 msiigyor yo‘naH3btl anluylasb8a
yoriiaTt beracH ya korporaHy 3lrale§lyanl reaHra”ya sllsb na“yasMa
uning satara<3orHS8Tl osllralll. 8bw bllan blr8a Ttnoyalston «3LLF,
MTly-lexnlk bat<la 4arlba konsiink(orlk 13blan bo‘ytoba loylba ya
reJan! 13blab cb]*13b8a Ko ‘Tak!asbacH;

43

www.ziyouz.com kutubxonasi



- MrwsMackaoo*, {rynba komsXrmkXorHk 13blartl 3bakanintbnTté
uslnyor yo‘maHsblarl8a oM aso3ly {atoyllan TwmblT (exnolo8lk
Tnattolarnl (aclul™o( Allisbéan 1o nnlbayo(8aJorly eit3b8acba bo*18an
Jarayonnlo‘r tobl8a 0l8an 13blar bo‘ylcba garorlar sabul sLLIsb;

- Korxona luwyalslya 3aloblya(n ya Tnoyalslya [aoHyal
3obalannlng BHabolnlbabok3sb, lexnolo§lk 3aloblyalis anlqlasb ya awwul,
loyllla bo‘ytoba 1e813bH lexnolo8lyanT§ lyoral 3ataraclorHS8T1 asoslasb
ya usbbu lexnolo8lyanl Htly {ac”ao!, (ryrxba kon3lrumk(orlk 213blarl
re’asl§a Kuiisb.

Tartoular 1sa113ocHyo{!cla 1nsllinistonal aso3lar blMan bo8*H" 1e§13bH
3ocHy, buum™ly ya lasbklLly 3bari-3barolLlarniyaraltasclan LUrLLL n3!n-
yor lexnlk-lexnolo§lk uutoyarsyani lanlasb, mw ~ony eHsb mwkonyaf-
lalim cbeklab uo‘yalll. Bunéay 3barolléa Tnoyalsyanl bosb”ansb
3aTaraéorHg8T1 03b13b ucbun yansi MMrwy 13blab cblfarlsb 3bakHN!,
ya’w. yan81 lexnolo§lya ya loylbanl bayol8apny eiisb Texan12r 7T §
Tle8ral:51yalasb8an 1nnoYaz1on loyMlasrl 10‘11asb Tas3a<l8a Tuyoiu.

Innoyalslya WoHyailw (aclal™ eitsb korxonalar<la Tnoyal3lya
ANarayonknw bosbuarlsbnTt8 3ataraH wanllartl 13blab cblglsb bllan
bo8§“Hp blr necbla yo‘naHsblar bo‘ytoba oHb bonlto84Y 1021T:

- xallaro Mnny-lexwk, batkorHk lajnbalarwllabH1 sLLisb;

- lexnolo§lk rlyo]lani3bnt§ uroy Tuénalll progno2y;

- yan§1lexnolo§lyalarl ~o4k3b nalyalanw babolasb;

- lexnolo8lMc nslvyorHknIng (arkbuilanlalasb ya 3lrale§lk lexnolo-
§lyan1n§ porlleHw yaraiisb;

- 3lrale§lk lexnolo8lya bo‘ytoba uarorkr xayl-xalarinl babolasb;

- cbeklan8an re3ur3kr KU3Toin latoyllUnTt§ w3biyM§T1 bl3obsa
018an boHa 1tkonlyal:lawl babok3b kell3bnY18a ensblsb.

Korxonakréa innoyatslya JarayonTi bosbgansb bikn bo§‘Hy,
TMaTToKr Tayju<l. Bu bnuncbWan boz2ils1 payMa 1nnoyalslya
Narayonknuw lasbkll elisbnln§ ya8ona 3bakH yo‘Hsi bHan 1 oéaknsa,
McktcbMan  Trnoyalsion Jarayonlarw (asbkll eiisb 3bakH nalasal
Korxonakr, balll mnt8 bo‘HnTalan bo‘yioba bat blr-brclan lary
ullisM bllaH 120bknacH. Anluro8‘1bar blr Tnoyalsya ~arayowl oclalcla,
alobl<la yonmitosbmyw lakb elacH. 8bm bol3 korxonmakr mnalasal
nnoya(3ya “arayonknw bosb”an3b 3bakllartl, balll wanllarl, ya’nl
:nnoyalston Jarayon ya (exnolo8lyalarml bl3ob8a o0l18an boHa
Korxonawng baruaror nyo]i8a “aralll8an ra™oba(bar<losb 3(ra(e§iyau
sbakllaniirlsb ya Jorly eii31TT§ BboncbH Vit T 1 yaraiisb8a asosly
e’boTtiaara(to§‘1<larkor.
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3.6.1nnoya(8lya ,|arayonlanw bo$baan$b8a w/lwH yon(108b1$b

Mene]ten( Vo1t 1 bo‘ylcba Tnoyal:5lya “arayonlanw 3aTtaraH
bosb”an3b ncbun nn8a 103 bo‘18an bosbsaneb (1217 T 1yaraiisH lorlr.
TA3bby 1121T  korxona aoHyating ren(abelll81r 3aslab uol8an bolla
unn§ baruaror 0°515btl la’tinlaskl kalolalt! bervYcbl JaMon TTly-
lexnlk laraslllyolt1n§ o*515b clara]ab1MMl LL50b8a 011084 éarkor. Yoclclan
clnartasHkK 10217kl rabbarlyalnt§ 3lrale§lk ya opera(1y-(:ak(k MaoHyalA
Korxonani bosMuarisbning  barcba  (asbklLy-LUrkilly bo‘§‘Tlarlcla
1nnoya(:51lya8a Maralll To§‘lrawr.

Barsaror rlYo]lani5M/ Ttnoya(:5lyaga ab0%$lan8an ragoballlaMosiA
5(ral:e8lya oruaH bayo(8a Jorly elllalll. 1nnoya(:5lya]arayonill bosbuarisH
Korxonant§ baruaror nyo]lan15bTl 3HakHarllineH ya Jony el/BH <3ayr<la
Tnoya(51lya Jarayon!ln boSbsarl5b 01X}aH atal8a 05M1nlacH. 1nnoya(8lya
Aarayoww boSbsiarl5bnt8 Tnb 1T Ta3acarMan b T Tnoyal$ton (exno-
lo8lyalarn] bl50b8a 018an boMa korxonanT§ rauoba(bar<lobb 5(ra(e§1-
yab1IM115bl1ab c1n™3b ya mw Jony e(15H8a ko “Takla$b15b 118oblaracH.

innoya(slya Jarayow korxona Tene~Tteni IirtT§ TuldT
larklbly L3 T 13Ha"Ma 1nnoya(:8lya ~arayoww boSbuarlsH cb12tabl(la o‘r
abl (opacH (3.4-rasT).

Korxonant§ Tnoya*sio n nyollan!slll

Baruaror nyo”aw3bnt” rayoballlaréosb Tnoya”ya
Slrale§lyasl

Texnob8Xk $lrale§lya
1 . o
Innoyal8lya loylllaSlya gasLln
B T

Hnny lack 101, L)nba kon5lw k1orHK Bblarlya
1rywrws§ bitan bo§‘H” byllla ya gasLUr

Inle§ralSlyalaSb§an lexnolo§lya§a KAyo~aw sbnth usll yor

To ‘Yallan§an“~aror yo‘naf 3111

8lrale§1k nyo.fawsb gaslnrl Texnolo§lk nyollanisiléasll r!

3A-ra3T.. Korxona Tenepnen (TTlLa Tnoyalllya]'arayonlarT boskaaTk
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W3bbu cb12ra8a Tnyoiil bar BIr rabbar obyek! bo‘ytoba 1nnoyal:5lya
MarayoTtw bosb”ansb ta*5acl ya yarllllartl anlulasbl, babolasbl ya .pny
elisb bo‘ytoba Tkolwya(:8a e8a bo‘1To84 lorlt. Bosbsawy boSHioblarl
clara)ab18a sarab, bo‘ySunuycblar ya21&5T11, bosb”awb &nk5lyasl ya
vanllannl LUsbuniiwb ya baraka! (1a5/1Mw kel13blb oHBEbl rarar.

Korxona ol(Viga LUr8an 5lrale§lk Taasza<3w Jorly eiisb<la ”kkka
veMan loy«Balanlsb TTkln. Blnncb13l o‘rlasbl:tl8an an’anayly weul
ordall, 1kktcb1l51 Taym<llarllMl o‘28arurlsb ya yansl Tnoyalston
Marayolllar LLzobl8a.

Ke”akpa yarlyalllT§ 0‘28an5bl nuuiiin nararMan KkTcb1yanan!
Taa3a<l8a Tuyoly bl8oblama(ll. 8bm bol5 uebbu yanan! bo‘ylcba
1nnoyalSton sarorlar sabul ylllsb lorir.

1nn0Yal1510n Jarayonnl bo5buarlsb korxona Tnoya($ton 3atolllyait
bayoly claynnt§ barcba bo3sioManw o‘x tob18a ola(/.

1nnoyal$ton Jarayonnl bosbuarlsb 3ataraclorH81 reJalasbiinl8an ya
Tan3a<l18a yo‘nallinl8an nyo”at3bw batéa 5lrale8lk Tene]ten(: 4Ob
ra$lcla INnOYal310n 3aloblyal 1Tkonlyallarl(3an osHona Moyclalawbbi la-
uoro ebac/ Bluk3a ualor MbbkMy latoylllar8aatal ullisb 1ox1T bo‘ladt

- KorxonanTt§ bar bb bo‘lMnTasl bo‘yioba unmg§ Ixiiso5HSLML
bisob8a 018an bol<3aTrnoyal5lya LUrT! awukb oH3b;

- Tnoyalslyaw yaraiisb ya nni’orly eiisb claynniawpalab beraycbl
Tnoyal510n Jarayonlarnl ouMona lasbki elA5b;

- barcba TNOYal510n laoHyalr blMlan bav3 bo‘l8an bo‘ltTalar
ncbun tnoya&ton 1tkonlyal:lar len§H8T1la’ttla5b;

- bar xM wnoya(8ton la<lblrlarl “oHy eli3b yasall ya 12cblMHSET1
bir-blriga T03K3bI T3b.

Korxonalar<3a mnoyaislya “arayowiw bosbsarl5b, unt8 bargaror
riyYollanisblnl lattla5b8a yo‘mallinl8an rasobaAan3osb Tnoya(5ton
lexnolo§lyalarnl BbakManiinsb ya bayol8a (a<3bla eli5bml Tasi5a<3 slllb
1o‘yacl. 1nmoyal5lya 3lrale§lyasl bororaa Tabsnlo(latl 50/5b(1a baTiia
1nn0Ya(510n l:exnolo8lk 30ba<la8l rasoba* kurasbl sbarollléa korxonalar
5<:rale§lyastt§ {ayancll bl3oblama<l1ya wnros tma<lal:8a 70 ‘Yallan8an
nyo~awsll T la'tlnlaych. Mw yaraiisb Tene.)tenlwng tull T yaxlas!,
Korxonanibaruaror nyo]tT§ a3o3ly otll bl5oblamacll

3.7. Texnlk-*exnolo§lk wnoya*8lyaw bosb™an3b (1211111 eleTen(lan

Texnolo8lk 3kenkcklUk. Baruaror r!Yo]lanlsb8a yo‘nalwl8an
lexnolo8lyanl Jony el13b8a en5bl3b, nyo]lanl3bnl bosbuarlsb TnatTo3!
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Bbo'lMh, nwng yecbilh Mty ya (exwk lasbklollar, 3anoa!, “aloc!
3obalari ya 8rare8k uarorlar sabul ulycbl 3baxslar bllan yasT
3benkpbLLIkn! 1alab elacH. Bu korxonalatT8 1°{13ocHy 0°s18bi8a eTb18b1
ncbun lexnolo§lk Jarayonnl bosb”aiisbw 3atarall atal8a o03bT3b
yo‘naH8blarrl anlala8b8ayoréat beracll.

Texnolo8Hc wilT>orlik. Texnolo8lk w8luyorllc bo‘ytoba barsaror
nyo”kwsb, Mrly-lexnik Tabsulollarl yeluwb bervycbMar lotoni(lan
larlb8a 30/inTa3HS81, ak3Tcba bar MolT 3benklarnT8 lexnolo8lk lalabl
ya 1tkonlyallarl clolrasl(la81 Tmloso! natuasl bo‘1to8Y 1021T. N3bbu
bolal; korxonakr ucbun o‘r T N8 Mtly la<ldlsol ya 1aY1ka kon81TklorHk
13blannl oHb bon3Méa, 1a3b™l lexnolo8lk [MYo]lanlsb TanbakrMan
Moy<laknlsb<lan yalYy narar 10°8‘n lanlan8an yo ‘1bl30bkmacH.

111ly-lexnlk w8LLIYOrHSTINS nalyayly porHéH, uabul uyllinacHSan
MNarorkr batéa cbekkn8an resurskrn! las8ltlasb ya [Mrly-lexnlk ya
lexnolo8lk baraka! bo‘yioba lasbs! 3belikkru lanlasbcla bat layancb
nusla bo‘HbX121al alTo8Y 1021T.

Texnolo8lk ra bMab ckuarbH $lrale§lya8l. Texnolo§lk
yan§llkkrn1 TuyahanaayailH ~o‘llasb Takro ya Tlkro claraJacla
lexnolo81k 3lrale§lya bllan bHo8‘Hy hiznes 3irale§iyasi o‘rlaicla n2Yy
aloua bo*H3bT1lasoro elacH.

AtaHyolcbMar LtonMan lexnolo8lk 8lrale§lyanTt§ bar X1
yaianMan lakHF ell8an. Har bk lexnolo8lk 8irale§lya u yokl bu korxo-
naning lMaoHya! 1mrkrl Ta]JTw w o‘rha ak3 elllracH, bel8ManSan yau!
polrasick 0°218a xo03 nsluyor Ta3aéw aral8a 08bT3bn! Ko ‘rcla mlacH

Texnolo81k x(ra(e§lya. KeHsbl18an [IMrly-lexnlk uarorkr nuyTL
bo‘Hb, nalyacla korxonanln§ Tnoyalslya TlaoHyalw s0‘lldb
“myyalksb8a bartéa olcHiclan bel§ManSan Ta3acl8a (xoaHk ya
1exnolo81k) yo ‘nalllii18an boYacH.

Mniay (aliul™( T lainba koT(ruk(ork iiMan Tno”alllon
(exnolo8lya. Mrry laclsiqol ya lajmba konslraklorHK 1Bbkri 1exmolo8lk
Qrale8lyanT8 a8l ya lexnolb8yalarnl (ascHT eMsb Tanbal
bisobknacH. Y usionéa sayc! elli8an (exnolo8lk $raleS§la 1a'rlinga ko‘ra
Mrly (aclsls0( ya (a]nba konslwklorHk I1sblar! TassacH Korxoraing
blones Taa & O'ra ak8 elliacH ya 1exnolo8IK Tuyaiaslyal yok!
TnyalA3Qyal312Hk Brlan eTas3, HlKl kodoraHy Tauza<l§a eiisblabclagl
13b(1rokl blMan la’tTkna<H.

Korxona tene]tenl! lasbkllly JarayonlarT lasbkll el3b8a Ji<lclly
e’libor uara(1abl 102!T. M3bbu bokl bne3 resurskrill ya korporaiy
Tene]ten(M1 MTly la<dslgol, (a'rlba konslraklorHk 18bkr! éasLUriM
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3bakHaniinsb ya bayol:8a _lony eiisb Kasiirnw 13blab cblliBbaa rawr
bo*laH.

Korxoralar<la Llnclaten(al o‘28arB3b bo‘lBl1l ucimn Lwene]wenl:
8{rale§lk Ta3a<lTt lanlasb IrkonTl yarainsb! 102LL. Bun<la WTry-
1la<li$ol ya Lijnba kon3l:wklorHk 13blan a303ly rol o ‘ynaycl.

Xoryly 1imly-Ta<lqlsol: lasbklMollancla wsbbu yongosbuy yoin umnl
beyoska korporaity LUuy la<iql’ol ya “nba konsl:iwklorHk 13blarl yoi
nwng bl2ne3 bHan bo8‘Hy bo‘ltTalarl blanyasaT aloua bo§*lasb orsaH
oHb o5l 113bbu lasbklLly sarorga barcba {exnolo§1k Jarayonlarnlng
b12ne3 yo‘maH3bl o‘r ak3lnllop8an bo‘lacH Bunéay 3lrate§k yoniiosbuy
1UT0YaSlya tanba! bo‘l8an WTly-lexwk tarasslyo(:nl wrou Tuclcla(:
(3ayotTMa uo‘lldb umyyallaycH. Bungan lasbuan pro§mor uHwSan
1exnol0§1k lalabnl ya laciylolcblar MaoHyaiin1 TolAylasbl:1Msb Irkon 1t
‘beracH.

Har yangay yonéosbuyéa bat Llnclarenl:al galll b12re3ning yan§l
1tkonlyal:lannl yaraisbw o‘r 2itTa318a ol8n bo‘H3bl brw yokl
rasoba! ainalll§l ya Tarkur bi2nesnlatal8a osblrayol8an korxonanln§
Muy-1aclalq0l;,* ~rilda  komslirvklorHk  13blarl  yo‘malkblcla8l  awa
T1331lya3l bo‘1To8Y lorlr.

MTtly 16310t ya UJnba kon3lwklorHk 13blan Tl133lyasl -
cHyerslikalslya Irkonlyallan<lan &ypgalani3sb ya unSa To3 bi2nesnl
Ao‘llab"wyyallaslll clarkor. BunTt§ wucbun korxona lasbkllly wuayii
Uuarlsbml ya korporaity IMtly *exwk ya lajnba konsliwklorHk 13blan
naslmn8aNilcHy eYlllor berto8Y ki T.

MNaroral zaxoWan

1. Korxonant§ barsaror nyo”awsLl Lltalarclan LLloral?

2. Korxonant8 rauobalbarclosbli81 ya baryaror To”aT3llU
0°rla3lcla8l alosianl12oblab berT§.

3. Korxonanl nyo]lanl:1n3bnt8 Ttnoyalslya lurkutlarl ToMyaHw
LLsbuniinb berTs.

4. Korxona Tene)tenll iirwMa lexnolo§lya ya 3lrale§lya
0°rlaslcla8l alosa lay3l/ rota3tl120blab benns.

5. Korxonalarcla 1nmoyalslon 3arayonlarnl bosbuansb™a HrTH
yonéasll3b Tolllyain wrtagan Lloral?

6. Texnolo8lk wu3luyorHK ya 1exnolo81k 3benkcblUknl uangay
sbunasl2?
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7. Texnolo8lk ya 18lab clU” awb s*rale§yast Tollyaiiw
LLIsbunHNb benns.

8. Mrwy-"ackgoo™ ya l:alnba kon8l:rvkl:orHK 181rlan bHan wnoyais1on
lexnolo§lya o ‘#a8kla Lark3ay akaéorHk wayjuc3?

9. 1nnoyal:8lya Jarayownt§ {asbklly UYatoylllan nlralarclan
LLlora!?
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IV bob. LUTHOYATS81¥A FAOLNTYATLULWIC 10T18001Y
8AMAKABOK1/ICIU1IBAHObLA3H

4.1. 1nnoya(8lya MaoHyaih $atara<iorHEWLWE Ko'r$alllcbian

141150cHy01n1ng  baruaror nyoJlanlsblcla korxonakr [aoHyaH
3awaraciorn8inl osblrlsb ya yuksak clarajacla8l “WMsocHy o0°313bnl
(a’winlasb TMM T abatlyal:8a e8acHr. TaJrlbalarclan TayunTtk!, barcba
lannosilarcla ya ular 1arkibigasl korxonalarcla Ttnoyalslya Faollyal:nT§
riyolian8anls1 Tatlakal: 1uHS0cWYOllll M~ror bokidgan 1ak& 1312
clalll keinsbM  la’ttlaycl. 8bm bHan blr8a Ttnoyal:5lya [aoHyaH
waYunT clarajacla xara”ainarwlalab elad/lya JickiMy xayl-xa(arkrg8a ToyW
boYacH. Bwnclay bolal: korxomalar Tnoyal:5lya laoHyal bHan m2Yyly
bo§*ViacHr.

31w muy(a! nararitan, korxonalar Tnoyalslya lMaoHyalllMIM§ 3aTa-
rac)orH81M babok3b Tauyzacl8a Tuyollu. Xusmean, lnnoyalslya MaoHyall
3araraclorfsl ko‘rsalklcblarl Heit 1 larkiblcla 1nnOyalS5ton lMaoHyal ya
NTly resurbkrl, nkTT§ nal:yakn, mnoya(sKOn laoHya(:8a
Taszaclll yo‘nallirH8an lasbuyl ya tobkl oT/lkrn! alobMa Ko ‘rsalsb
TUTKT. Yusorl<la8lkrclan kellb cbiluan boMa, inoya(s10n
faoHya(nT§ 3ataraclorHsi ko‘rbSalkioblannl wuTuTK3biir*an bola
AnyMas1 ko ‘nnlsbcla (aY5lyaelBb TU TKT.

1. 1nnoyal:5lya MaoHyalinT8 a3051y Ko ‘r5alkioblarl:

- Tnoyalsion MaolMknt8 utnTly clara)asl;

- lexnolo8lk, lasbkllly ya Tarkeling 1nnOyalslyaslnlng nyo”Kiu3b
cKra”™asb

2. Texnolo8lk, 1abkiHy ya  Tarkein§  Mwoyal:51lyalari8a
sarllanacH8an]ony ya kapHal xara™alar larkllil ya ba]T1:

- lexnolo8lk Tnoyal5lya birkn bo‘ytoba XxaraJal” Ko ‘r3alkioblan;

- LUnoyal:51ya Maolyal rlarl bo‘ytoba xaraja( Ko ‘rsalkioblarl;

- Llnoyal:5lya LLIn bo‘ytoba xarala( kKo‘r3askicbian;

- ToHyalasbHrlsb Tanbakrlbo‘ytoba xaraJa<: Ko ‘rsalkioblarl;

- Jlasbkllly ITDYal3lya bo‘ytoba xarajal ko ‘r3a(:klcblarl;

- TarkeHn§ Llnoyal:51yabl bo'ytoba xara]al Ko ‘rbal:klcblan.

3. luroyal’510M Tab3nlo4,13bkr, X121allar ba]tl:

- 1nnoyal5ton Tab5nl01,15kr, x1rral:lar ba]T1Ko ‘r3alkioblan;
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- TnoyaXston Tab3nk>(, 13blar, X12tal:1ar yan8LLI81 Ko ‘r5alklcblarl;

- 1nnOyal510M Tab$mlol,13blar, X12umllar ek3porll Ko ‘r3alkioblarl;

- TarkelT§ 1nnoyal5lyaSlclan &y<lalanSan boMa layyorlangan
Tab3nlol,13blar, Xi2taar baJilllko ‘rzal/iclcblarl.

4. K1:150cHy T0.)1law5b8a bo*18an (a’31ll babolasb irkonT1
bermycbl 1nnoya(5ton &oHya( na(ualan Ko ‘ralkicblarl:

Tab5Klo1:, 15blar, X12tallar a55011iren11ll ken8ay(ww5b;

- bo2orlar Saiw kenSayHr15b ya mlarcla8l ulmsbnl oBbT3b;

- Tabanlol:, 1%blar, X12urllar saHw 05b1M15h;

- bancllk 0515bT1 (a’TTla5b;

- 13blab cblsallsbnl (akoTLasMwwu3b.

5. Yan81ilexnolo8lyalarl 50"5b ya 30iib oHBb”arayonknmiu
1&claloycbllexnolo8lk aykboBbkBb Ko ‘rbalklcblan:

- BoHb 0178an lexnolo8lya Ko ‘rSalkioblard;

- 30LLI8an lexnolo§lyalar Ko ‘r3alkioblan;

- lexnolo81k aylrbosblabb Ko ‘rSalkioblarl.

6. 1nnoyal5lya, 13blanTalar ya laclql”ollar 3obasMa 151150cHy01n18
real 5Seklorl korxonalarl bHan kooperal5lya alosiaclorH81 ko ‘r5alkroblan:

- [Jorr 1y Kooperalslya Ko ‘roalkicblarl;

- aws loyllla clolresl<la8l kooperal3lya Ko ‘rbalkioblan;

- ani loylba bHan bo§*Huy bo‘lta8an blr tarlaHk nora5LUly
Kooperal5lya Ko ‘r5alkioblan,

- <laylallar ya x<3xUlar bo*ytoba kooperal5lya ko ‘roalkioblard;

- BberlLar o°rlabl<la§l kooperalslya Ko ‘r3alkioblan.

7. 1nnoyal5lyaucbun Ta4uTo! Tanbalan ko ‘rSalkioblan:

- Ta’mTouainT8 icbkiTanbalan Ko ‘r5alktoblarn;

- TaUwuTollarnt§ bozor tanbalarl Ko ‘rSalkioblarn;

- Ta’lurollarning T5M1n150nal Tanbalan ko ‘r5alkoblarl.

8. Mrtly-lexnlk Ixdlrolar ya 15blantalarnl b Toya ~LUBb wullangan
lMoy<3alan1bb ko ‘r3alkroblan:

- bltoyanln§ rasnHy msuan Ko ‘rsalkicblarl;

- HToyanin§ norastly m3nHan Ko ‘raalkoblarl.

9. 1nnoyal5ton laoHyal8a KO'5aTHK LHayol8an oTLL ar
Ko ‘roalkioblarl:

- ™asody ot ar Ko ‘r5alkioblan;

- IcbkioTlar Ko‘rsalkoblarl.

FO.TasbkLUy 1nnoyalslya Ko ‘r3alklcblarl:

- Tab3anlol,<15blar, X12T1a{latT§ bayoHy <layrl;

- a5051y boror1lar;
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- Tyes<islyalar;
- 1sbcllarwing o ‘iMacba 3oL,

4.2. Korxonalar wnoya($'on MaoHya(11”*180cHy 8aTara (10rH81h
babo”asb ko‘r$alllcblan

Korxonalatt§ Ttnoyailiton [aolyaii k“socHy 3araraclorH§1M1
korxona [Mrwy 8aloblyaid, Korxonani To<lernl2al8lya aMw8anH81 ya
Tebnal: unut(lorH81 <3arglasl baTéa Tab3nlo{ rauobal:baraosbrigirl
1&paloycbl §uTh Ko‘rsalklcblan yorgatMa babolasb TUTKT:

1 Korxona Wnily 8aloMyau Mara}a&l ko ‘TLLLLIcklan. Korxon:
MnHy 8aloblyain claraJasl o‘r 1bnly-laasilipl 13blantalanw 13blab
cbirarisb8a Jorly ulT8anMsi ya ata!8a 08bTl8anH81T Vo(lalay(H.
Bunita korxona [Tly 8aloblyaH para™asw Tnoyalslon [aoHya*
xaralJaHart Jart 13blab cbluan3b xaraJa{lan8a nlsbaH Ko ‘mnlsbl<la
anlalana(H. Il snyWasi ko‘nnsbga e8a boYacrt:

H,,
(4.2.1);

bu yeréa, b - MT1ly 3aloblya(; <3arajasl koelll1sienH;
H!( - Tnoyal:3ton MNaoHya! xara™allan *1ytaH, T11n.30°T;
-]atMsblab cbk™an3b xara™allan, T1n.30°T.

LLIbbu ko ‘r3alkicblar T e 'yorly, re*alasbHr8an ya bayt*y bo*Hsbl
TUTKT. Z2armral bo‘l8ancla bu ko‘rzalklcbclan ragoba! sllacll8an
korxonalar o‘itasla korxona M T1y 8aloMyal:Tl babolasb Tay3acMa bat
lNoyclalanlsb TuTK1n.

Korxonalatt§ Tnoya!:3lon [aoHyaiin! babolasb batpa 30iib
ofn8an ya o‘T [Mrwy-"aclik"o!: 13blantalarl o‘rlasicla o‘raro alouanl
anlulasb ncbun o‘r Mnity 1sblantalarl somi111 3aT1”orly ~ALLUn8an Mrly-
lamilqol: 13blanTalarl nii“clon8a bo‘Hsb oruaH 10psBb TMTkK1n. 11w
y1<3a8kba 1roclalasb TU TKT:

OB = — (4.2.2);

bu yeraa, Ko it 02 Mny-kekgoo!: 13blantalarlnalyalannl “orly
eHsb koel in3enii;
Tufaw -.pny yn8an o ‘x 13blantalarl soL;

-latl]Jony sAlln8an 13blanTalar 30Lu.
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0 ‘r MrwyYackpso! 1sbianwaian nafyalarwl Jorly el/Bb koellll8lerix

IOV’ . Ko'r3alkicbl yorclanicla korxoracla Mxiuy-1acuir™o1 myo Jianisb
3ur'all ya vara)asl 10'é‘n3a Ta’1ntol8a e8a bo'Hb TnTK1IN. Msbbun
koell15len1ro8 slytall blrSa yaalnlabbsa, korxonant§ Trioyal5lon
laoHyal yusion bodacll AksTcba, koelllSlenl 0,5 pgan pas! bo‘lsa
korxoraéa 1nnoyalslyalarl 13blab cbilisb ya ,)ony sllbb laolHgL
Sv31H8IVEAN dalolal beracH

2. Mo/lernLLya Mlh&anVk ya Tekna( vnuTiiorl181l Aaralam
Ko ‘WMkkMan.  Korxorialar  Tnoyalslon [laoHyallu  KoTpleks
babolasbcla mnlng lexrilk, lexrolo8lk ya Tebna! wrmrclorHSl kabl
Ko'r8alkicblany labHL MUBb TMb1lT abatla!l kasb eladH ya wlarm!
babolasbnll‘l§ a3031y Ko'rzalklcblarl8 sy xc-HVBIX KaX/Bb TU TKT:

lexrHkaya lexriolo8lyalailng yang8Hansb koellllslenf;

- lexnikaya lexrnolo8lyalauwing e3kTeb koellll5lerll;

- [larlsararaclorHS8z

- &l bian surollan8anHk clarasl;

Tebna! vnmrclorHs1.

Korxonalarnl To<lerl2al5lya "kb, lexmilk ya lexrioloSlk ugyla
orksb  Jarayonlarting Jaclal oHb borllBbl bar bda korxoranln§
barugror rwylawsblmug tmlnTt oTlld  lrsoblarecll  Wsbbn 0TIl
Korxore<la8l lexnlka ya lexnolo8lyalarr§ yan8lMansb clarajasliu
bel8Meb heracH Texnlka ya lexrnolo8lyalarms yansllanlsb koellll3ler-
8 yntbr! bo'Hsb! korxonaéa asosly 13blab cblc@msb yosllalarl
altasbllmb ya Toclerui2al8lya sillbb Jarayonlariut§ |actallssbSaritl
Ko'ralacHya n “nyklas1 nrtmnla or"aH 1&clalarecH

(4.2.3);

bn yerga, «Ty- lexilka ya lexrnoloSlyalarwng yan8Manlbb
KoelLN31eml1,

Jorly yicla 3b8a IvBbliBan yanst lexnika ya lexriolo§lyalar
uyrtal, T 1n.50°'T;

-]arllexnlka ya lexrioloSlyalar ayytalA, T1n.50°'T.

Har uaniiay 1blab cMsiawb “arayonMa  lexnlka  ya
lexnolo8lyalarlng ya™l o‘V/Bbx bian esklmbl kmrallbcll ya bosblang tob
fyTaull yo'sollb bora3l Bu bolal lexrilka ya lexrniolo8xyalarln§
e3k1r8anHK koelLBlen11 blan awknacH ya v upylcla8oba litclalanacH

=A (4.2.4);

Y#ib
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b1 yerclab KT lexnlka Yya lexnolo8lyalarung e3skir8anHk
Koelll13lenll;

0(e 1l:exwkaya 1exnolo8yalarning eskiizu Alywat, TLU.307T;

Qbm lexnlka ya {exnob8¥alaTin§ bobSblang‘lcb HAywwai,
T1n.30°T.

Korxonalarnl Tocletl2a(3lya slllsb, (exnik ya (exnolo8lk “ay(a
]iboriasbning 31&1: ]Jlba(clan as3o3ly Texon! bu asosly Y03l{alariian
3aTaraH nyclalanlsb blsoblanackl 3bbu Ko‘raaikicb iinc! sataragorHsi
bo‘Ih bar bk 30T Torc! alytaH8a 10'8‘n kelallliSan 13blab cbluarll8an
Tab3ulo(: ~yTa(uu o‘rMa ak3 ellracH ya “uyiciasl Ko‘rTBb8a e8a
bolViacH:

(4.2.5);

Hyen3a, kk - lond sararaclorHsl;

OTK - a303y 13blab cbluarlsb Moncllart§ bosblang 1cb FyTa(iy
T1n.50'T;

QuT- IblabcMManl8an Tabanlol alyrall, T10.30°T.

KorxonanT§ lexlk ya 1e\nolo§1K |ibozianS8anHk clarafabluf bel§l-
10ycb1 Ko'r3a(kicb bk xocHT8a 40'8‘n kelacHSan aS051y 156b1ab chiarsb

FoncHar Ay Ta@ bo'Hb, korxonawn§ Monii bian upjrollan8anHk clarajabtl
Ko'roa(acH ya c]u\icla kelLin18an Mortnla yorclarkla 1roclalarecH

(4.2.6);

buyeréa, k. lond blan smrollanSanHk koel T1151enH

od- a303ly 13blab cblsarlsb lMoncllarumd bosblang icb FyTai,
T1n.50'T;

5, - 15bcblar 301, K13M.

Ma’1utkl, korxonalarwng I1ql13ocHy 3araraclorHSTl anlslasbcla
Tebna! wmclorH81 ko‘ralcicbl Tub1T abaTtiya{ Kasb elacH Mebnal
mntclorH818a 1a’3lr elllycb1 a5031y oTLUar by 13blab cbisiansbni (aBbkI
dUBbTl (akoTllUaBbMneb, 5bunt8clek, 1BboricbH ya barugror 13blab
cM”atbTt  laTlnmloycbl (exTka Yya lexroloSlyalarcHr. Mebna!
unutclorHs1 sanyMasi ko‘nnl5b8a e8a:

4.2.7);

buyen3a, km- Tebna( nnm3orHsL;
- 15blab cbigarl8an Tabanlo(lar glyTa(s, T1M.30°T;
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5,- 13bcblar 3oL, Kx3bb

3. MakT LU ra”obalbariio&kl/Ml iara}a8l ko*r3allacklan. Korxona

Tab8nlollannt§ DXKlobal'barclo8bH8ls Tab3nlol:latT§  yan§llanlsb
'koelLl18leniA(la o‘r ak3T! *opacH. Ww  “wmylcla8l W>rtula yoréarxga
awalasb TUTKT:

L = —@L-IT_@I: .
KT el (4.2.8);

Byen3a, - Tab3nk»* ra’obal:barclo5bH81 Koeinll:3lenis;
- 1alab o ‘3l borayol8an TaKsunlol stytall, T1n.30°T;

<Zor- 1alab i13blb borayol8an Tabaulol: Flyral:l, T1nm,30°T.

Mab3nlol: ra’oba&ar<3o3bHs1 Koellli3ieni uancbaHk bk8a
yaaln bo‘l3a, Tab3nlo! rasobaibarclosbHs1 sbuncbaHk ynson boYacH.
A8ar koelll13len! nol8a yaut boUYsa, bu Tab3ub! rasoballargosb
eTasH§1nl an8lalacH. Brr yasa(nT§ o ‘ricla rasoba/largosHHkK koelllz3enii
MancbaHK yuuori bo‘l3a, Talravlol8a bo‘l8an lalab KaTt 3buncbaHk
yuson bo‘laél ya un§a To03 ray*sMa Tabsulo{nT§ lablly ya ik
e3kT3M bl3obl8ayo”oiisMar kaT boYacH.

Mab3nlolnT§ yan§lanlsb koeikslenii Mmykla8ioba 1&clalaranl:

ky = AT (4.2.9)

b yercla, kT,- Tab3nlol: yan§Aanib koe®31enii;

ALY - yan81 13blab cMManlayol:8an Tabsnlol ~yTald, T1n.30°T.

Bu ko‘rsa/licb korxonanTt§ Tnoyalston laoHyali bHan beyoska
o8 HHr. Yansi Tabanlol: Hrly-laclalda0{ nalyasd, ya’w ntmran yansy,
TopeT12araya sAllinSan yokl Ivbclan o ‘28ariinl8an bo‘HBbl TMTKT.
8bu bHan biiga yansi Tab3nlol: oéalia rauoballlarc3osb ya ler 3olllacH,
30i3b bllan bo§* 1l xara’aliar kaT boYacH. Bungay Tabsublar 13blab
cblaan3b 3ataraclorH8Tl osbiracH ya korxona w™MisocHy MaoHyannt§
baruaror bo*H5MT la’tTlaycH.

Yansi ra*oba/lariiosb TabsuloMar 1sblab cblsarlsb KorxonanT§
1:exnolo81k Jarayonlarl yan§llanisbl blMan beyosita bo§‘Hy ya n korxona
Trnoya(:3ton ioHyalinT§ alobl(3ayo ‘naHsbl bl8oblaracH.

Yusonita b2 ko‘rlb cblugan ko‘rsallacblar beyoslla korxonalar
nnoyaiston 3aloblyannl bel§Mab beracH Visbbu ko‘rsalkicblar asosllla
korxonalar inrioya(:aton [aoHyarin! labHL ~LLsb, &yclalanlltayo{8an
rkon 1ya|7| aT1loplsb ya ularclan ckplona &y<3alanlsb mrkon it berag!.
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4.3. Korxonanwe£ wwnora&miu 8aloblya(1 babola8b

Korxonanin§ wnnoya(:3ton 3abMyaHLw baboksb ualor Ko‘r3alkioblar
yor<laticla atal8a o3bk/lacl. Xwusmsan LU3erwyakrw 3o/3b bay,
yan8lLliklaTtl “orly elsb ba]tléa korxona [MTtly 13blantalan ba]Ty,
yan§LLUkkT1ng yara(llBbl ya unin§ ,Jony elllzb1l <layrlnt8 o‘flacba
yaull, yan§llexnlka ya lexnoio8iyanilony elsb nalyaskk Korxonant§
lyoral: Ta”3acHS8a en3Msb clarajasl ya boslK}akr.

1nnoyal:3ton 8alolmyal: Ko‘rsalkioblarl korxonand1§ [MMTiy-1exnik
8aloblyal:Tl bllyosiia 1foclakycll. Cbunk! Tnoya(:3ya 10°8‘ri31<38l uaror
korxonanT§ Mrly-1l:exnlk 3obas3”an lasbsaricla uabul ullinack

Ba3“kb u3bbu Ko‘ralkicb korxonant§ o‘r Nty BbKNTaKrmi
Jony elsbcksl Caolll§T1, uokyersa yan8lHkkrnl pny eisb 3obasMa
Tnoyalston noHyain1 lasbkH e)msb {121011111 ya korxona<3a ITHyal1310Mn
Narayorni bosbsarsbnT§ 3lMa! cara]asT 1 ko‘r3alacH.

Korxona 117ly-lexnlk 3aloblyalnin§ bozirsi bokW ya 13/ipolclaSl
nyo™uu lablMl gllBb, Trry-lexwk TtuaTtToKrnl awsaksb ya [Tly
lac™1™Mo1, lajrlba komslruklorHK 13blan bo‘ltTalarl loTow<lan 111l
yecb1TTl 10pBb T K 0 beracl. Korxonant8 Tnoyalslon nyo”Kuw3sb
3lrale§lyazl mwn§ kucbH lotonlarln] blsob8a ol8an bolck 1sblab
cMacH. Ma”3ac! korxonant8 022 10Tonknni barlaral” elisb, kucbl
lotonlannl yanaéa rlyo]lanltb tu\'al Tac]lyallar§a ensbl3b MzoManacH.

Korxonaning Tnoyalston [aolll8T1 ya rayobalbarclo8bliglLL]
xaraJallar, yaul, yan8Mansb ~oblllyal larklbl8a uarab blr necbla Snwb8a
boO‘Hsb TUTKT.

1-8nrub. Xara™a! Ko ‘r3alkioblan:

- Mnity 1a<3Als0l ya ~nba komslrmklorHk 15bkrinT8 3o0lll8an
Tab3nlol gyTtaH<3as1 nlusiM;

- Henziya, noun-xan, palenl ya bo3slraakTl 30llb oH3sb wucbun 3arl”
ALlLIn8an xaraJallaTT§ nlusbl;

- Korxonana8 yan§LL kkT130/b oH3b8a 3arl"1a8an xaralallan;

- TonclMar yytaH, JuTkclan «xayl-xalar», lasbabbu3 aszoslllasi
13blanTalar.

2-8urub. blnatlk Ko‘ralkioblar:

- yan§1lexnolo8lyanllsblab cM™13b «3ayn (yasH);

- yan§81lexnolo§lyanlorry eM3b8a layyorlasb ckyn (yaul);

- yansi lexnolo8lyanln§ bayoily <Bayrl (jony ullT8an ya 13Mab
clnuan‘sbclan chxuxb kel§an8acba bo‘18an yasl).

3-8urmnb. Yan§Mannb Ko‘ralkoblan:
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- Mrwy 13blanwalar 3oni, Tab3unlo( ya (exnolof£lk yan81Hk1aTT§
Jony elLl8LLE

- *exnolo§lya porlén larklbining o‘r8ansb ko‘rsalkichl (2,3,5 ya
unéan or(iw yLllaréa]ony elll§an (exnolo§lyanT§ nlmsbl);

- {exnolo8lya porl&Mwnng yanSMawsb chnatlkasl Ko‘rsalkicbl
(an’anaY1y (ex110108yal TT§ o‘rnt! e§alla8M);

- 301l o1T8an (exnolo§lyalar 3oLu;

- yan811m)nng Xi2ta 1y Ko‘r3a(3b ba Ty,

- 1nno Ya1310n Tab3ulollarnl ex3po/l ullbb ba]Ti

TarklLily ko‘r3a(kkblar:

- Mtly (ac™uo!: ya loy)ba-konsSlirmklorlik bo‘HnTalarl 3oni ya
(arxibi,

- yansl lexmolo§lyalatl Jorry eisbéa ya yansi Tabsulo(larnl
yaraHsbéa bané bo‘18an uo‘3bTa korxonalar soniya {arklbl;

- Mmy laclywl: ya “nba kon3(Tk(orHK 13blarl<la barcl bo‘l18an
xocTlar 3o ya (arkM;

- {asbabbuskor, yaaXTcbaHk ek3per* §utblar, ~atoalar, briSaclalar
ya bosb™alarnTt§ 3on! ya larkibl

AtaHyoMa IMrwy-(ack}iHor ya 1ar!ba konslwklorlk 13blan8a sarl”
Aallln8an xaraJallarnlng soll8an Tabsulo! ~yTtalllasi mlwsbl batéa
HT1y bo‘HnTalar 30T Ko‘prosa 0 ‘Naila<il

4.4 .1nnoya($ton Jarayon'arni bosb”arob $atara”orH§uwi babola$b

LLnoyaxston Jarayonlatl bosbsiarsb 3atara<lorH81 Tnoyaii”on
nyo]lawsbnTt8 TMb1T Ko‘r3a(klcbl, korxona iuoyai31on 3aloblyallnlng
T</kalon bl3oblanagl. TMsbbu Ko‘rsa{kiob TnoyaXston [aoHyaX
naf{yalartl wn8a 3arl uyllln8an xaraJaHar bllan lassio3lasb orsaH
babolarna</. 8ataraclorHknl uTuTly babolasbcla vning larkibly 1kk1
1137T1Nn§ 3bakllanlsbl a3o3 ylllb oHracH:

- )nnoya):3lon laollya! bo3“toMan bo‘yioba baTéa wuTuTan
Korxonat'n§ Tnoya&ton 3iiale§ik 11Yollansb®a o‘r a3t lop8an
lexTK-1H3ocly Ko‘r3alkicblar8a ensblsb ya kullla<8an Moyéan! oHsb
Lay «3araaéa la’trlanlsbl babolaracH;

- Korxonatng noya(:3ton 3lrale§lk riMXManisblnl Jony eHsbu
{a’'tTlasb ya Tan3a<l8a en3sMsbpga Tnoya&ton [aollya{ sarara<lor1§l
babolanacH.

BkTcb1 ko‘rsalkiob  yan8lUkw  o0‘2lasb(1lMsb(la  pro§no2
3aTaraéorHk ko‘rsaliclobTT§ ba™™y 3aTaragorHk Ko‘rsa(kobl<lan
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Mujuu anlalasb Tkonah beracll 1kkircbl ko‘r$allacb KorxonanT§
1a3bsit Tbk bllan xu3mzan Ly ac™sao! ya L)nba konslrmklorHk
13blammalar111l  3oMb  oHsb  yo‘maHsMlcla8l  FaoHyaliu  babolasliAcla
~o* HaudacH

Bungan laslisarl, korxonalarga innoyaision Jarayonlart boslisarii
3aTaraclorH8§T1 babolasbcla aylcla8l bolallarml b13ob8a oH3b KW T:

- blrrcblclan, [Mudy-laclsifol ya Lipba kon8lwklorlk 1sblar-
Talarlnl 13blab clUsanH bosslcHIcla ymsion nalyayly Ko‘rsalklcblar8a
en3M3b TuTK1I aTTOo MmNl 0213/t T3 Jarayowcla bar xI sabablarSa
Ko‘ra, wm3bbu Ko‘ralklcbnln§ 3ataraiiorHk 3aloblyali(lan 1lo‘la
lNoyclalanisb 1Tkon1bo‘1TasH81 TMTMnN;

- 1kkTcMclan, 1nno Yai31on laoHyalnlng satara<lorHg1rl babolasbcla
yasa! oTLLIN! bl3ob8a oH3b rarur. Markur korxorna<la iinoyai31on FaoHya!
3aTaraclorH8y Lisaa tu<lclal 1chl<la o ‘x3basb nalya8a ensb8an korxona
3atara<lorHg§lclan pa3! bo'HBbl TUTKT.

Xullas  korxoralarcla Tnoyalslon “arayoMarw  bosb”ansb
3ataraclorfglnl koTplek3 babolasbrl upylcla8l Teronkr o”aH artal8a
03bln3b Tayza<l8a Tuyolly: .

- nalyaYwyHS81, ya’w korxonanin§ 3irale8ik Tac]8ac8a erizbisb
y 0 ‘Hkla8l barakal/, nalya8a ensblsb soblllyal;

- 1Chasocly )Ma(clan Tac]3ac!8a Tv\'olMc]M8L. ya’'ni uukon claraja8icla
KaT xara]al 3ariiab nalya8a erisb1ib cloblLlyalT;

- operalyH81, ya’w bel§Han8an Tuclclal clayori<la nalya8a en3Msb
HobLLlyal.

Korxonatn§ bar Hr 3Mab cbluansb 11217 1 resurslarsl? lassaymr
elsb Ny 7. 8bm bols smylcla8liarnl aloMkla ko ‘rsaHb o ‘HsH”012:

- wasszaclll wabsunlol - korxona MaoHyaHm18 nalyayly Ko‘raalkioM;

- resurslar barasl - Ta”sacll Tab3ulolnl yaraHsH wcbwun raruvr
bo*lacHSan resurslar 1vm;

- Korxona Isblab cM”ansb Tlaollyalinin§ 3sartaraclorH81 (reswrslar
3atara<lorHsl) - Taysaclll Tab3ulol ya v yaraHsH mncbun rarvr bo*18an
resuralar o ‘11azicla8l nlsbal;

- 1e81bH 3ataraclorHk <larajasicla Tassaclll Tabsulolnl yaraHsb
vcbun rawr bo‘18an resurslar 1a’TTo1T1 0‘2l<laaks ellrmYcb! yoska ya
wanllar Ta]TmasnT§ lexnolo§lya Ko ‘ratsm.

1nn0Yal310n “arayonTt bosuarsHmn§ barcba bosslclAlancla
lexnolo§lk nyolansBMmng nalyalan (Ttlnlasayly 13blab cblsansb
obyekMarMan korxona8acba bo‘18an Jarayoncla) Tub1T Ko‘raalkoblar
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Vbinu yoréatMa babolamacH. 17TuTly boWa wusbbu Ko‘rsa(kioblar
AvyMasar bo‘IBbl TnTtN:

- TasizaéH - Tab3ulol Ko‘r3a(Kicblarl;

- (ayancb resurslar ko‘rsa(klcblarl - xoTtasbyo, Tebna*, Toéaly-
lexnlk, ener8e(lk, ToHyayly, (ablly, yaa~ya bosbsalar;

- (ayancb resurslarnt§ sataraéorHk ko‘rsal:kicblarl;

- a(rol-TnbKs§a a5l elnycbl Ko‘r3alkicblar;

-yer ya 3uy Tanbalannt§ 1Moslausbl, TararH §a2laTT§
a(toslera8a cM arlLLisb!, yer 03(1 ual:larlarlMrig 1/oslanisbl.

Korxona 13blab cMsansb 112amxu (akoTlUasbln3béa inoyaiston
lMaolyalnlng Tmll T yari&s: (e81bH (exnolo§lyanl so‘llasb malugslcla
resurslaréan sataraH [oyclalanlsb8a erlsblsb blsoblaracl] 1nnOyal3lOn
Jarayonlarnl bosbuansbéa yobly nalyalar 13blab cbluanlSan Tabsnlol
birHs1 b1zobi8a 3arl” ~LLn8an resvrslar kataylb bor8anéa yokl ak3Tcba
sarf ullin8an resurs bl Bl bl3obl8a 13blab cbl”anl8an Tab3nk/1 0‘3lb
bor8ancla kuralllacH. 1nnoya(5lon Jarayonlarw bo3b”an5bnt§ na(yaYy
Ko‘raalk[cblarl resurslarclan Foyclalausb 3aTaraclorH81Uh bl3obSa
olTtaséan’ 13blab cblsfanl8an Tab3nlol: ba]TTT§ 0°313bl bllan
babolanTtazH81 1021T. M3bbu bola( korxonanlng lnnoya(3lon riyojlanisb
TasisacH8a T& blzoblanaél. 8bu boi xnnoyaXston FaoHya(nT§ asosly
naryaYy Ko‘rsa(klcbl reaurakréan royéalanlsb sataraéorHsi bl5oblanaél
ya vbbby Ko‘r3alkiob 13blab cbl”anlayol:S8an Tabsulol: bHan vn8a sarl”
ALLIn8an resurslar o‘r(asVa8l T3baiii o‘ricla ak3 ellfacH Malyayly
Ko‘rsalkioblar 112111 yoréatla 13blab cbiansb bo‘ltTtalan ya
uTuTan Korxona T/uyosla Tnoyainton Jarayonlarnl bosbuansb
3ataraclorH8Tl babolasb 13blan oHb borfacll Cayxl eHsb 1021TK1,
alobla oHn8an lexnlk yosWalatl, ~bo2lart T0<3ernl2alslyalasb yokl
lokal Mtly I1sblamralarnl babolasbcla msbbu ko‘r3alkioblar Mrtlian
lMNoyclalatlitaycll 8ababl Tarkur Ko‘rsalkicblar 1121011 KorxonanT§
innoyatsion Maolyaii™a 1e813bl barcba 3ataragorHk otllann! blsob8a
0l18an boMa babolasb8a T 0 ‘Yallan8an bo‘Hb, a3o3ly Tayzac! Tnoya&ton
nyo”~awsblu Korxona bo‘ylcba 1a’T 1nia3b8a ~aralllgan.

Mwuxlazar ~Ub ay(8ancla, korxonalarcla Ttnoyalston Jarayonn!
bosbsiarib 3artaraclorl81M1 babolasb éayr lalablclr. 2ero, Tnoyalston
larauslyol na&sa! aloblcla olt8an korxona balkl (artToAnT§, solayersa
Tatlakal: 1Mi3o(HyoHnin8 nyoliatsb TanbalcHr. 3bwungay ekan
Tnoya(5lon NarayonT bosbsiansb 5ataraéorH§T1 babolasb iol2arbHS1
03Mb borayera(H.
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N a%wral >kmolan

1. 1nnoyatswon FaoHyalnt§ 1s113ocHy 3aTarac!'orH8T1 babolasll
2arurHsg1 12oblab berTs.

2. 1nn0Yal:3l0n &oHyalwn§ natyaYly ya Korxonalar o”asMa
kooperal:3lya alo™aclorH81 kocrsalklcblan8a Mitalar kKkacH?

3. Korxona HTily 3aloblyall kocrzalkicblan {arklLl”~a niltalar
KiracH?

4. Moéerni2arsya pgllnSanHk ya Tebna! wnutéorHsi éaralas!
Ko'ralklcblan ~anéay anl™ana(lA?

5. Mabaulol: ra”obatbaréosbHs1 clara]asl kodrsalucblan larkibl ya
nniaw™Masb nsmanT aynb berls.

6. Korxonaning Ttnoyarson 8aloblyaHnl anlglasb nlta wcbun
rawr?

7. Korxonant§ Tnoyal:ston 3aloblyal:lM o&kla ak3 ekuycb!
Ko‘ral:kichblar Surubl (xara™a*, WTaTrK, yanSHansb) lo&413il/a
[T a 1arn1 b11as12?

8. 1nnoyal:3lon  “arayorllaru bosb™an3b  3ataraclorr8ir
babolasbnlng abarlyal:1 nitaclan iborat?

9. 1Ttoya1sion Jarayonlarnl bosbuarisb 3aTaraclorH§T1 babolasbéa
Hanéay bolal:lar b13ob8a oHracH?

10. 1nnoyal:3ion Jarayonlarnl KoTplek3 babolasbcla  Uay$[
Teronlar8a artal gllinacH?
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V bob. KOKXCLUABAKBA NYKOYAT3IOK FAOL/TYATMJIC
TA8HK1blY 8TKATEC1YAS81

5.1. LUyo]lani8bnilg (ayancK $(ra(e8tyasl

g1rale81k wene]reni nazaryasiya atallyon LUrnes 3oHasMa keng
larual8an ualor mwyersal 3iraze8yani 13Kiab cMell. By oéaMa 1ayancb
(naTunayzy) 3wraie8iya cleb noT ol8an. 113Kbu 31ra(:eS8ya rauobat
a&alllklarlt lo'laroa natoyon eMsb8a saralllSan bo‘Hb, uni rKkb
cKirnb, n yoll bu paralacla nyol]iansbning innoyazion oTlUanw
0°‘r8anibni 4alab eradl Bosbsiacba ayf8ancla Kar blr Tana 3sbuniiay
3lrrale§lk nyo™auwsb aTts iocalan8an Tnoyaiton yo‘naHsK8a e8a
bo‘lad1 ya “orly eHsK Jarayonlcla uutoyatzion o‘28arnKiar o™rn
y18°TLU 371 0°21(1a ak3 elliracll ya korxonant8 Kat oKW, Kat 1a3Ksi
TVKLU blMan bo§‘TA 3(ra(e81k o ‘28an3Kiati11la@Tinlab beracll

Korxonalarcla 3'raie81k riyo]iansKnt§ sauywcasi ilayancK Llrari
Tay)u(l: TleSral swrate8ya, in{en3wy cllyersliikalslyalan8an ya T!en3Y
031K, KiToyalausH 3irale§1yasi, Tyeslll31on o ‘313K 3lrale§lyasl, opitTal
ya pas{ xara™aiiar 3rrare§lyasl

5.2.1n(en8lY 0°3!3b 31ra(e8lya8l

113Kbn 3l:rale§lya boz2orca smlay porkslya8a e8a bo‘l8arcla,
korxona uros Tuaclalll DKJobal8a erlsK8ancla Karcla T!eSral o°‘313KS8a
xakKuk benlayol8an 3baroMa so‘llanibd1 LU 1 atal8a 03bT3H rafbl
~myMas1 Ko‘rTl13b8a e8a bo‘lacH Tay]uci borollla o‘r nimsbtl o03bLusb;
yansli boror™a cbilsb; yansi loyar Tabsuloiian yokl Xietra! Llrar:
bo‘yicba boror”a klnb bonsb.

An’anaYly Tlensly o0°13b 3lrale§lyaslnl yaxsKlasK umylclaSl
Kokiiaréa so‘NaufdacH

- Tleol nyo™lanayolS8an bororga Tay)uc! boror Lmsbw 3a™Mab
LLn3b ya a3la-3ekT nwn§ o ‘3lb bonsbi8a ensMsb;

- bosbsa akiymwil 3o0Hb oHsb Tkonl bo‘ltaSancla yoki
Tag3a(l8a Tmyoiig bo‘lTa8anéa.
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M3bbun 8rate8iyaing o‘218a xo3 ~baH korxona nlmsbtl ken8ay-
Wrsb, riyolianayoi8an bororiia korxona Tayuenn! Tmilabkatla3lTT§
barcba Tlensly o‘3!3b oTllarMan ou/lona &yclalanib b!soblanalll

5.3.1n(e8ral 0*813b 8lrale§lyald!

1nle8ral o°313b 31ra(e8yas31 korxonanT§ Mao! 0‘$BbT! la’Tlnla8bsa
Hara1118an bo‘lac3l ¥3bbu bolal bosbua boror BbUrokcbilarl an’anayYy
lMaoHya! 3barolll <3ayoT elayol8an payia natoyon boYalll Bu bosbua
Korxonalar aky) yoki1 Xi2tall bo‘HBbl TuUTKT. 8lTa{e8yani
uo‘Masbnng en8 ko‘p larual8an yo‘H- rasobaicb TT§ 13blab cbimarsb
Auyya{i 3o0/b oHsbLLr. Bosbua 3lrale§lya o<3alla swylc3a§l yarllalar
40 ‘yMsancla o ‘ Uanl bkt

- lao1 nyo]lanayol8an boror 3e§ten(iga Tay)ucl boror nLLBML
3adlab LoH3b;

- bi1znesni lMaol nyo~aniin3b, ~mnlackn xoryMy clayla(:larcla baT;

- xarajalarw, rauoba! bo3sir 't kataylirlsb bl3obl8a bi2ne3nT§
rMoy<Bail LI’ 03bT3b.

5.4. 01Yer$1MNka($lyalan8an o ‘8»b 8(ra(e§lyasl

B yersilkarsya lollncba (cHyersllicallo) 30°21<Ban oHnSan bo‘Hb,
kKorxona (biriasbTa)iarwng laoHya sobalarl ya 13blab cMuaracH™an
Tabaulollarl LWINnT§ ken8aylsbl ya yanSMawb 1mnsbTl an8lalacH.
Y3bbu 3lrale§lya smylcla8l bolal"larc3a uo‘11anfBLLE

- noan™aHK ya xayl-xatar Tay)'vcl bo*18an 3barolicla barsarorHkT
la’tlnlasb;

- yan8l biznes iiTw yara™3b bl3obl8a korxonanin§ <3arota<3HkK
claraja8lLii031nrlsb;

- Tay)ucl xoTasbyo ya wmskunalar yorgatWa yansi 13le’tol
xn5u3lyallanga e§a Tabsunlo{larnl yaraHsb;

- Tay3uTlyHk sbarolliga bioneswin8 xayl3i2Hsl ya 1boncbHs1
TuaTTo3T1lyecllsb, Ta 1nT resurskr urlnl klasb ya bosb”alar.

B Yersllkat3ya bo‘ylcba saror sabul MUBkb nnTt§ LUNNL, watroy1
ya ToHya re$uralanw lalab efacH. Oasab suylcla8l sayollar pay<3o
boYacl. Azo3ly lMaoHya! 1uncla yasin yokl wros bo‘l8an biznes Ll
HAo*1lanlMayapl:171? Msbbu bl2nes iiT8a cbeklan8an pul Tabla§‘lanclan
lMoy<3alanayapl:1T1 yokl kaia ba]tcla8l 1nye3{113lya Jalb alllb 2arunrTi?
B 12ne3nin§ bu necba y!rik ii/langa Kirlsb 1tkonlyal:larl uanclay? Bunt§
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ucbun 33enany 18blab cb1™M3b ya nwng asoslla korxonanlng nyolawsb
yo0‘naHsblannl awislasb 1021m.

Blyersliika{3lyalan8an o0°‘313b 3{ra(eS8wya31 baw lexnolo§lk, ball
wiaszac3H Tab3unlo( 3obasMa atal AULBM TUTKLN.

131:1abol(la korxonalar ywmuori lexnolo§)k ya in(enekiial 318111
ymnk3ak bo‘HsbSa TiLLb borayeracH. Buni Jabon Tluyoslcla8l yelaxcbl
Korxonalar T13o0Hcla ko‘n3b TnTK1n.

01Yer8llika(;3lyalasll bar blr korxonanin§ bar”aror TYyiAH
la’ttlaycH. Korxonanmg 1Hsoay FaoHyaH &ycla8a bo§‘H™ ekan
(Hyer3i/ka{3lya§a (alab baT 0 ‘3lb boracH.

5.5.1nyesll3on 0‘313b 3(ra(e§1yast

1nye3H1310n o‘a1b 3(ra(:e8ya31 Korxonanln§ biznes baruarorH8I
3aMab s0l8n boMa 0°21nln§ resurslarl yokl cbeMan Jalb wullingan
reaurskr 1n3obl8a una8 r)yo] (opwmnnianglalacll. 0 313bnT§ cheklanlsbl
ToHyaY1 13blab clll™ansb, lexnolo§lk, bosbsarny ya bosb”™a oTlLar
wlrayH ro‘y beracll

[Tex!11810M o0°‘31b 3(rae§iyas1l korxonanln§ blrlasblbl ya
1MYyes(orlarl Malb a1HMb1 naXyasMa la’nHnlanacH. Che(clan 1nyes(orlarnl
7alb allb korxona ucbun snylcla8l ncb(a bolaMa (lolrarb blsoblaracH.

1. Wesurskr cbeklan8an 3baroMa lexnolo§lk Tnoya(3lya ya
KorxonanT§ o0 ‘21 13blab cb1/qan HTly-(exnlk 13blanTtalar Tay)u(3 bo‘lsa
Bu (er to”awsbT (a’tTlasb, TalakaH Taslaba(: oHsb, wryTn§
X12ta(larlclan (byclalanlbb, batpa ken8 nHAyos3éa Jabon 3(@n(lar(:larl
(alab|8a]ayob beracHSan (exnolo8lyaclan lNoyclalalmsb 1T K 0 MU beracH.

2. <Bacbon korxona Tene]tenH (e§l3bH MYoliannb bozsiobMa
TalakaH claraJa8a erisb8an bo‘l3a, barcla kelajakcla 13blab cbluansb,
(exnolo8lk ya bosbsaruy (a]jnba3i baruaror o ‘s18bni (a’1Tlasa.

3. KucbH 3berlk korxona bi2ne3tibToya yllbb kaloma(1h bersa.

KucbH rauoba( bo31Tl 3baroKMa, yn(Hacl18an obyek(lar yo ‘L bo‘13a
ya bosbua 3(ra(e§lk o‘3BbnT§ 3aTalast pa3( bo‘lsa, en§ umlay yo‘l
laxTian Hr xH 13b(lrokcblMatT® batkorHK TaoHyaH ra™oba(
aalllkknw (a'tlnlayLLl.

Korxonalatln§ blrlasblsbl ra’obaiarcbsbHknl kucbayHLWwb
3bakHNIN§ «arron» yo ‘maHsblanclan birlcH. OgaMa blrlasblsb 1713ocHy
0‘313b pgayoTMa yuraS8a kelacH Pa3( baboiia korxona blrlasbralarl
ataMa 02 laoHya(l'h 3aslab uUoH3b 3bar(l blsoblanacH Blrlasblsb
Korxona ucbun nalasa( ylrik korxonalar bllan rauoba( a2alll§it 3anlab
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uoH3b baM Klicblk loyar 18blab cMsawycblar Maolli81 o3bln5b nebun
bat rarurcHr. Ma’lutkl y!rlk kotpanlyalar mcbun 13blab cbluarlsb
obyek!:lartl narora! alllsb, TabsnbWart 3o0M3b, fayla 13blasb o3on
boYacl. /isbbu bolal korxona blrlasbralari8a bat 1e§13bHchr.

YaziyainT§ otaél oultl, 3lraleSrk allyan3 pokaslla korxonalar
Kooperaizlyasl mlrayH mnlarnt§ o‘raro uyo‘sbllibi 31ner8elly 3atara8a
oHb keHsbl TWUTKT. Malyaga korxonalar bMasLLBM nalyaslga
yaralH8an slyTtal, alolHcla oHn8an korxona erisb8an Liy Tai8a nizbaian
yillonclr.

8ter8lyanlng Tanbal upylcla8llar bo‘I'Bbl TMTKT: [oyclalanll8an
2ablralar, ba]ty Jony elH8an 1nnoyalslon 3aTaragorHk blan bo§‘H®
13blab cblgansb ba]Ti, xaralanarni8 batga 3ol yukTTS Kataylsbl,
babonT§ 1usblsbl ya kapia! AyTaining pasaylsbl.

5.6. LLToyalawsb 8lrale§lyasl

Hltoyalawsb 3lrale§lyasl bi2ne3nT8 barboé bo‘Hbl yok1
Karaylsbl TnaTtT0o3l payao bo*lSarncla ~o‘llariviecH WMsbbu 3irale§ya
Korxona [aoHyaHm 3a™ab uoH3bga ken§ wuo‘llanHe<H Korxona
MaoHyaHLww 3aslab uolMsb 3lrale§lyasl Tay”mc! bororiia narorallla bo‘18an
mlvsbllM 3aalab uoH3bw Tassac! Alb uo‘yacH. KorxonanTt§ barcba
bo‘Hntalarl blrlasbacH ER§ TublT loyarlarat8 bororcla8l o‘mil
awslanacH. 1x11803Hkka To3 keltaycH8an ya kaT [oyga beracHSan
{annoslar “ivaracH. Xara™alarw narora! uylBb kucbayacH ya wnl
HsyariT3b yo ‘1lanw lopl3b8a a3o3ly e ’Hbor siaralHa< ¥an 81 lexnlkaya
lexnolo8l'yanl Jony eHsb bo‘ylcba bosbuawly uaror!arti sabu! ALLBb ya
yansgl Tab3ulollar yaral/i3b bo‘yioba Tunlarat 12lanisblar oHb borllalll
Korxonaw larklbly o‘28arlkl1sb yarWa3! bal ellbcH, nalyaéa korxona
1311sbolclayan8l o‘313b wkoniyall18a e§8a bo‘Hsbl8a 13boracH.

Korxonat 3o0M/i3b cleSancla oclalcla an’anayly bienes 1rkon
clara’™asicla Ta’lnT yaul8a uyaéar o‘r lNaoHyaiT 1 saslab “olacH bekT
1BNY01<B korxonani8 laoHya! ywrllsb  1rkow  bo‘lta8an  bolal
ImbunHa(H. AtaHyoMa bungay 8lrale§lya rasioba! kurasbl payoTMa
Korxona 3lrale8lyasicla [kkHy xalolar nailyasi 3llaHla natoyon bo‘lacH
lntlaclan korxonanT§ baruaror nyo”parsbMa Tnoyalston oTHNTS
"MelWy babolanta8anllulrayH yuucl8a kelacll

Yuuorlcla sayc! elll§an $lraleS§lyalar icbMa en§ Turakkab!
Korxonant§ Tnoyalslon 3alofiyaHni blsob8a o0l8an boMa 13blab
cb1/H8an 3lrale§lya blsoblariacH.
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5.7. OpnTa! ya paB! xara]a(lar g(ra(e8lyast

OpHTtal xara™a(lar 8trare8ya3TT§ as303ly §‘oyasl Korxona
xarl(lorlar lalabl8a "aYob beracli8an yokl (alab<lan o03bJ1 kela(\8an
TabsubWarw yaraiisbgan iborai. 8bn blan b!r8a xarl(lorlatl baboni
oulona o ‘rnalli8an818a {3boniirackl. Korxona «1Malll Xirta! ko‘rsa{isb
- {aysl/woTalar asosMa Jalb eHsb» o~aH boroMa bk xH 3llala ya
o‘rln8a e8a bo‘l8an Tabanlol:latl rasiobalcblMarSa nlsbalan KaTros
xaraJal:lar bian 13blab clliarac/l. By 3{ra{eSyan1uo*Mayol:8an Korxonalar
blr pay{nin§ o0‘2cla xara®alanii baTt bosbuaracH ya Tab3anlolnl
{akoTlLa3blirsb yok1 nnT§ yans 1 nunn yaraHsbn! bat bosbuaracH.

M3bbu 3lrale§lyanl uros yauMan beri 1o‘1layol:8an Korxonalargan
en§ Tasbbun Toyola Molor Co. Bu korxona Tab3snlol 3llam ynsion ya
13blab cbiaarisb xaralallarl rasobatcbllarmiki8a nisbatan kat.  clasllab
Ken§ clolra<la8l xanclorlar8a Jucla 31&LL ya arron aylotasblnalarnl
layslya e(ar ecH. KeylncbaHk wusbbu korxona muiAgrH ayl:otoblLar
bo20MM8a Kirlb bonsb8a uaror WkH Maxkur korxonanTt§ 3{raf{e8yasi8a
x03 mcbla]baH bor ecH Blrlncbl<lan, ymsorl 31&LLI ay{oTobLlarni kat
xaraJal: 3ardab 13blab cbiyarib 1a]lbasil, nmM&rH TasbTalar 13blab
cLL”Nan3b MarayoTt8a Jorly eHsb ya ra™oba(cblMar8a wsbalan xarajallarnl
katayHr1sb. 1lkklncbWan, Tab3nlo{ babosiin rasobalcbllar8a nizbaian
{n3bTt3b ya Ko‘pros xarlclorlatl o°‘218a Jalb ulUbb. WcbTtcbWan,
an’anayly 3oiisb {1211111 blMan bo8‘Hy bo‘lta8an <llbrlar fronium
3bakann3b, TyorlarS8a 3baxsly Tmlo”o( ya Tumnosaba{ x/rraHL
Ko ‘r3a{1b.

Bu 3{ra(eS8ya 3ol" 3(ra(eS8ya8a nuba(an 3ataraHroc] blsoblaracH.
Cbunki ataHyoMa xanclorlar Tab3ulo( babo3i8a bat, 31a(18a bat
e’LLior beracH.

Xarala(lar bo‘yioba ye(akclH bo‘Hsb wucbun ~yTta( yara(sb
ran]Tia uturwy xarala( rasoba(cblMar nTnTly xaraja(lan’clan pas(rouy,
bo‘Hsbi rarur. Bun§a 1kklyo‘1bllan ersbnsb TUTKT:

- rasioba(cblMar8a nl3ba(an batTa opera(3lyalatl slMa(H baJarlsb;

- Alyta( yaraimsb 2alylrtl {akotlUasb(T3b, opera{slyalarT
unllka(3lyalasb (Ixcbarlasb(1l13b yol blrlasb(lmsb) yokl xara™a(lar
yngon bo‘18an bo‘84nlatl bar(arale(3b.

113bbw 3(ra(e§lya ~mylna8l sbarol(larclayaxsb! 3aTara beracH:

- 30LLlycbIMar o ‘r(a3ica baboH ra”*oba( kicbH bo*18ancla;

- Tab3nlo( 81&i (3(anclar{ (alablS8a ~ayob ber3za) 13(e’Tolcbllar
ebiyo”w “orcHr3a;
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- babo8§a *a’51r elac/18an xan<lorlar way)vcl bo*18a<3a;

- xarl(lorlawT§ bir (oyar Lngan 1kkrtcb1318a o4Ylb kel3bl!
o ‘3bnncba xara]alt lalab u/i8ancla.

Ta’kMlasb Jo12ki, m3bbu 3(ra(eSya o0°218a x03 a&alllklar8a e8a
bo‘fBbl bllan blr8a xayF-xa(arclan xoH etas. Ular umyMa8llar
bl5oblariacll:

- rauobakbWar {exnolo8lyanl ke3kT nyoJlanl:1nb ynborsa, Korxona
ragoba! n3zmnH8T1yo ‘uo(lb Lo‘YI3bl TUTKT;

- Korxona Caug( xaraja(larw katay(Ui3b (0‘§‘n3l(3a bosb s10(1r3a,
bosbua 1Tkonlya(latl boy berlb Lo‘y1sbl TUTKT;

- xarlclorlarnlng cHb, (alabl o‘r8anb ke(3a Tab3nlo(8a (alab (v3blb
KensM TUTKT.

Korxonalar ucbun «pas( xarala(» Tu(los §‘oya bo‘Hb sioltasls§l
Kerak.

5.8. Korxonalarn1118 nyo]lanlsb 8(ra(e§lyasll 1$blab cb1al$b

Clobal rauoba(ya cloltly o‘r§anb (UTycbh! (a3sbr1 TubK 3baroll/icla
Korxonaiarning riyollansb  3(ra(eSiyasining aso3y  ya2l&31
rasoba(barclosbHk yoblLLya(T! 3aukb LoH3b ya 13blab cM”™an3b - (yora(
CaoHya(1n T8 ren(abelll81r (alab ckra™asMa 3aslab (ur!sb bloblana<3l

M3bbu ya21Cart bajarlsb ncbun korxonanTtg boror(1agt o‘rntl Ko‘ra
BLLBb Nl TTcHr. 11n8a ~nyWa8Mar kirallt

- KorxonanT§ 13blab cMuansb 3aloblya(l ya ratonay”y
nskunalarl, (exnlka ya (exnolo§lyanln§ Ttay]uclllsl ya mlarclan 3ataraH
Iby<lalanlsb;

- Korxonant§  1(13ocHy saloblya(l - 13blab  cbluarlSb
xara]a(larlning pas(H81 korxonaning ToHyay1y baruarorHs1;

- Korxonanin§ Tarke(wn§ saloblya(l - sataraH Tarke(T§ Xwera(y
30(Bbyo*‘llanT (akoTlUasb(T3b;

- Tnoya(3ton 3aloblya(.

Korxona 3(ra(e§ya3st1 13blab cbl™3b ucbun 3(ra(e§lk tene”™ten(
bo‘yicba (ayancb blLIT8a eSa bo‘Hb 1021T. 8(ra(e8lk Tenelten( o‘r
1cbl8a korxona 3(ra(e8lyaslnin§ 3baxllanlsbl ya nyo)l bo‘yicba
Tene]ten( xalll-baraka(larlnt§ 12cbll (a’sww 0°2l(la nHyassaT-
lasb(Iracl 8(ra(e§1lk re”alasb(T3b 3(ra(e§ik Tene]ten( clolrazicla aTal8a
03bTHb o°‘r iclll8a 3(ra(e8yani (anlasb 12cblMHS8wu, barcba Jarayonlar
Ban bo§*Hy, baraka(lar Ta]ltutl, Tye3(1(310n re~alasb(T3b JarayonTi
a(rollcba babolasbnl (auoro e(acH. Korxona 3(ra{e8yasin T8 3bakllanisbl
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ya Jony eHHsb!, yuporicla ~ayc! elll8an 3rrate§ik ri¥ojlam8ll Iurlarl
bo6yicba3/l-ra3T&n, kelLinlgan.

5.1-ra3T. KorxonanT§ Tollanrsk 3(ra(e8)w T xMab ckrarak

1nnoyal:8tOn  Jarayornnl bosbgawbéan wasasac! -  beyoska
Korxonant§ 13blab cMsian3b lyoral saiuaraéorH§T1 o8bilisbcHr. Mruly
lexnik lara™ilyol korxona rauoballlaréosbHk UOBbLLya T uxo™ ya’(
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Saulab sioH3b a&alH8lw (a’tinlaslrSa uaralllSan bo‘Vb, ~abu! ~LLINSan
3lrale8lk kur3ni ,|Ony eisbnl barcba 3baroMarTt! {artos ya korporaity
clarglacla atal8a osbtsbn! la'ttlaycl. 0 ‘T naybaléa MTly-1exnik
{ark”~yo”™ aso3Ma korxona TlaoHyall 3aTtaragorllsiiit  03bT3b,
Korxonawng 1Mroya{Slya8a as3o3lan8an rauoballariiosb 3l:ra(e§lyaslnl
3bakllaniinsb ya lanlasb oruaH aTtal8a o3bTlacH.

Korxorialarcla 3lraleSlyanl sbakllar{ll13b ya pny  eisb8a
IMnoyaf3ion yongosbuyni, Tnoya&ton 1exmnoio8lyaarm 13blab cbrrab
yoK1 30Hb oHsb, bororcla 1e813bH 3e8Tenl cioirasica yelakcbLUKT 3aulab
foHsb ya anlg Tadsag8a erlsblsb mcbun osHona uaror siabil sllBb
LLkbunHa/T.

OuHoma innoyaision  yoniosbuy  Korxonmanin§  rlYollanmlsb
5{ral:e§lyaslMllanlasb, 13H"bolcla xayl-xalar 3aloblya{Tl kaTayiT3bnin§
TublT oTLU bl5oblanacH.

5.9. Korxona MaoHyal/in wyesiiiion relalasiiiilisb

ATaHyoléa korxonanin§ 1nnoyal:8lon 3iia{e8lyastl 13blab
cbisizsb8a Tnoyal 310n yoniiosbuy TyesHBton relalasbHrisb oruyaH atal8a
o3blnlacH (5.2-ras).

1nye3{1510n reJaiasb{ii3b ~VBocHy 03131TT8§ a303T! {asbkH efacH.
1nyes{1510n re)alasb{1M5bnT§ as03™y yarllasl - Tyes{or ya Tulk eSalarl
Tanlaa{1 bl50b8a 0l8an boMa 1nye5{1{3lya8a bo‘18an {alabnl anlula5b
ab051cla Korxonanlng uros Tuclcla{8a T 0 ‘Yallan8an batX[aror riyo]lanisb
5{ra{e§1lya51115blab cum'psbeian 1bora{. 1nye5{k510n relalabb{Tsb aBozMa
Sylcla8l ya?llalar atal8a osbiulacH:

- 5.1-rast8a To03 raylsbcla KorxonanT§ umro”  Tuclclaf8a
To ‘Yallan8an ‘bar®aror nyoJlanlsb! ya TaoHya{ 3artaraclorHS8uw
03bllM5b8a To0 ‘Lplla8an ra”oba{barclosb 3{ra{eSiyani 3baklanHn3b.
Baruaror nyoJlanlsbnl 3aslab “oHsb, ocla{cla korxonanin§ yusori
bosbuarny clarajazl(la 3{ra{e8k ~arorlart {ayyorlasb ya sabul sLLi3b,
3{ra{e8ik clas{ur ya re]Jani 13blab cbrnsl1 bHan bo§‘H;

- Ta”bu! 3{rafeS8wyan: {anlasb ya {abHl ullBb, katcbLLUWarw
anlalabb, Tnoya{sion yo‘naHsb MaoHya{T1 (Tnoyaiton reJalasb{lr15bnl)
bel8llasb. Tasbu! ya b Tnbk 0‘28an5blar!nl alrol'Heba {abHL sllisb,
korxona [aoHya{lnlng a505ly Kko‘rsa{klcblannl aw”lasbTtn§ TuKbiin
larkibly Li15nu blbSoblaracH ya ko‘rlan8an na{ya8a erlSblSb TausacHN1
aTal8a osblrislr laclblrlarr8& oHb awHkknw KT{1$b8a a505 bo‘lal/
ATTO Tnbk 0‘28an5b18a {e815bH oTlllarnl a{rolHcba o ‘r§anl5b, kabbly
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ya awyllk claralabl bar xIM bo‘l8an axboroMar Tanballan ollngan
Ta’lntoMarl Jatlasbw lalab e(agl. Bungan {asbgan T a ’lvmol:larming
bir-bt8a TA kelbl nafaupX Tas8a(l8a Tuyol”™ rwylawsbT
ulylnlsbHracll, balkl ba’21(l1a o ‘x3basb ~arorlartllogalasb(la bat Ta’luTt
ulylcblliklar 1418 ‘Urac/l Anidros <1 bungay 3baroMa Teneler 1abTilty
parorlat! yabu! alllsbl8a {o‘§ ‘rl kela<;

5.2-rwT. 1Te$MlUyaT re)alaskinzk
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- TnoyaXston Jarayonlar ya {exnoio8iyalaT1 (Trnoyalston
birale§lyani nyo"KnHn3b ya Jony ein3bT reMaksblinsb) 1nsob8a 0l8an
bola 13blab cblalM8an laciblrlar katcblLLklarlMl baSlaral eiisb;

- bi12ne3 relast (tab3ulol: yoW  lexnolo8lk  3lra(:eSiyani
rastlylasbiirlsb blan bo§*‘Ha bo‘18an bi2nes loylbanl) 13blab cbillsb;

- lnyesinlslyalatl ToHyalasbllnsb ya reak3sbHn3b Tanbalarlnl
anlalasb.

1nyesiizsion éasllrgan kvllacli8an na(yani bayol8a .)ony e{13bnin§
Tnb T larkibly $13 T 1 Korxona 3{ra{eSyasit uo‘Hab-anyyallasb bo‘Hb, n
Korxonanin§ nrioyaz1on 3lrale§lyasinl uo ‘1lab-umyyallasb8a asoszlana<ll
Har blr yan§Lllkni]ony el3b ncbun 5lrale§lya ya laklka rarur. 11 bllan
bk8a korxona Tnoya&ton FaoHyall8a koTplek3 yongosbuy aniy
3trate81yan1 ya bar xI claralacla8! yan§Lliklatl 13blab cbk”3b ya Jorly
ensbn!, nn8a 3arf ylr8an xaralallarnl babolasbnliauo20 elacH 8bu bol3
inye3111310n refalasbHr13bning Tub 11 larklbly ul3tl bo*18an Tnoyalslon
nyo]lan131Tt8 ank) relastl bar<3a 1lnoyalslon clasliml ya loylllanl
13blab cb1gsb lorlt boYacH. Bu o‘r naybaléa anyWasiarni o2 tobl8a
ola<t

- noanlsaHk nal:iyalarl <lara]astl o3blnsb bllan bo§‘Ha (Tuclclal,
xarajal, 3lMal, 3aTaraclorHkw o‘r 1cbl8a ol8an Tene]Tenlning o ‘218a xo3
~balanw) Tnoyalslon xayi-xaiarnibosbuan3b;

- luwnoyazion Jarayonning larkibly a/”3rT bo‘l8an loyllla yan§|
TunaTtTtonl yecbl3b8a yo‘naMrli8ani bol3 unT§ xay™-xalllr <lara)a3TT§
03b13bl;

- Tnoyal:3ton loyllialar porl/igH larklL1Tng TurakkabHs1 (cbunkl
unga o‘rla ya wuro® mwl<lal:8a To0 ‘YallanS8an loylllalar Ko‘prog
1ryes1113lyalarnl ~alb ullsb bllan bo§*Ha bo*Hb, xayE-xalarH Tyeslorlarmnl
1rlasb8a 10°8‘n kela<f

- Tnoyalsion loyllhlarnl - 3MMa! ](balclan yansi obyekMni
bosbMan3b yorclatiga Tnoya{3lon ya iye3ik3ton Jarayoniarni
keHsblM8an ya e§Muycban bo‘H3bTT8 2armrHsy;

- KorxonaT uayla lasbki1 ellsbnT8 TusAarrarHsi ya wn bllan
Bbo8‘Ik! bo‘18an innoyaiton 3lrale§lyanin§ ~orly xaraJallar bararorHsi
bMan ny§‘unHsL;

- 3{rale§lk, lexnolo8lk, innoyaton, ToHyayly ya 13blab cblsarlsb
Tene~tenH ya Tarkelin§ ~arorknt o‘raro keHsb8an bollla sabul
ALl 3b.
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WarorM aayoWan

1. Ktylatsbwng {ayancb sirale§8ya3TT8 TOMyail nlTaclan
1bora{?

2. 1men3Y 0°313b 3{raf{e8ya3mnT§ 0218 x03 “balan ya
HAo*UNanisbl blMan bo§ W bolalanw 12oblab benns.

3. 1m{eSral o‘313b 3{raf{e§lyab1 ganpay yarlllYarw ba/aracH?

4. Olyersllka(:3lyalan8an o‘3Bb 3lrafeS8yasih pgo‘llausb 3baii-
3baroilarTlinsbunHnb berlns.

5. Lllyeslliston 0‘313b 3{rale§lyasl Toblya{l ya un§a To3 .pbalfar
1T a 1arcian 1bora{?

6. Hwioyalawsb 3trae§ya3TT8  abarlyaii, aalH8L vya
kaTcblUklarlw 12oblab berTs.

7. Opiital xara’aviar 3{ra{e§lyasl sangay bolallarga uo*llan/kch ya
nnig Toblyal niinagan lboral:?

8. Pasl: xaralallar 3{ra{eS8ya3Tin§ alrallki ya karcliiHklarnl
{m3bunHnb benns.

9. Korxonalarnt§ rl¥oJlanisb 3{ra{eSyast1 yangay LLisbunasiz ya
nnT§ larkiblg8a Mltalar KkacH?

10. 1woya{ston]arayonnibosbsiansbgan Tay3sag nwa?

11. Korxona TaoHyaiiw Tye3lk3ton rejalasb{lmbclan Tausag
Mira?

12. lnyesi{son relanl atal8a os3bwsbga sangay yarlar
balar/1aél?

13. 1nnOya{310n pasllir ya loylllnl 13blab cblqlsbcla wiTalar8a
eYHtor berHag!?
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VI bob. LDKYYAT81(>K MTI'C,A1418H 8TKATEC1YAS81
6.1.1nnoyal8ton rbyo]lani8b 81lrale§lya$inni§ noblya<l

Korxonawn§ Tnoya{810n 3rral:ie§lk rl¥oJlanlsbl — baruaror
0‘81$bnin§ rasiobaslariiosb 3irate8lyasi bo‘Vb, Tnoya&ton Jarayonlar ya
lexnolo8lyalarnl {o‘la bl$ob8a oW3bga azo$lanSan boYacl. Korxona
Tene]ten{t H21ltl(la baruaror o‘313bnlng rasoba/laritosb Tnoya{zlon
3lrare8lyas1 uny”aar lrayH atal8a o3bkMalll:

- KorporaHy Tausaclnl atalS8a o3blnsb8a T o ‘YallanS8an FaoHya-
WT§ aT” LM nyo] :an(:rsb 31ra(e§ik asllm;

- Korxonaning  3lrale§8lk  Tauzacl8a  ensblsb  bosulcblarl
wrcbH8TWE msllyor yo‘naHsblnl, Tassaé ya ya2l&lannl, resurslarnl
at™lab bernycbl bosb reJass;

- xalsiaro, KodhoTaity, (artos, {arro”lararo yo ‘naHsbcla 4exnolo8lk
orllarnl Tak3ltal clarglacla blob8 ofl3b a3zo3Ma korxonanTt§
Ta”3a(18a en3Msb yo3ka ya usuHan ta]Tw .

Il yokl bu Tnoya{sion 3lra{e§lya, korxona &oWyannt§
Tnoyalslon Jarayonla yansi Tabsulollaral, lexnolo§lya ya Xi2tabu
yaralisbéa, yansi vaullar ya yoskalarclan 6sy<lalanisMa N Tl (ack”™o!:ya
nynba komslrvklorHk 1sblanga, BHiab cMsansbéa, Tarkeinn”~éa ya
bosb™an3béa batpa yansi {asbklly LUrHrtan! yaraHsbga an’anaYiy
bo‘lta8an resurslar bgnnl o‘rlasbl:inlsb(la Ao ‘llan/kcl  Korxonat
nyo|laniiwbnT8 TnoYa{3ion 3lral:e§lya8l bir {oTonéan mroa Tuacla{8a
T 0 ‘Yallan8an Tassac! ya yarl&larl (13blab cblsan3b, 1ul:13ocky, lyoral,
HTly-lexnlk, lasbkllly, uiiToly ya bosbualar) Mnily azo$la$b $lra{e8lyasl
81M(1la naTtoyon bo‘lach. 1kkrcbl<lan Korxona Ta”3acH ya ya2l&lan8a
en3bl3b MarayonMa mnning ioHyaHn! larlfb8a 30M/13b oTlLU bo‘Hb xaTal
NecH 8bu bHan bk8a bk yaaMT§ o0 ‘21(la korxonaniiasb”l (:exrnolo§lk
ya bo2or TublLU bMan bo§‘laydl LUHBbu bolal korxona [MaoHyauinT§
aJraltas eletenii bl3oblanaclt:

- korxonan! sirae8ik rrylanlt3sH kongep3slyasini {exnolo§lk
oTW/n1bl3ob8a 018an boMa 13blab cblslsb;

- KorxonanT§ nnoyatya8a  aszos3lanSan ra”obaJlaréosb
3(rae81ya3T1 bayol8a “orly eHsb, loyllla ya 3lralie§lk (la$lmtl I1sblab
cb113b;
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- Korxonawn§ nyo”~aww3M ya &oMyaiun narora! sLlkb;

- Tnoya{sion ga3Xur ya loylllalaul ToHyaY1y, Toillly resurslar
Blran {a’tTlasb sirale§iyasit 13blab cb1M3b;

- 1nnoya(’510n FaoHyaiin TalakaH Tw{axa8813lar bian 1aTT1a8b
$lrale8lya$ti$blab cbkub.

lnnoyal8tOon  3lrale8lya -  Tnoya&ton latoylllar a$osi<la
8bakllanacli8an $iraf{eS8yawn§ irtclatenl:al barasl, Korxonalar<3a
TarkelT§, Tolyayly ya bo$bua $lra(e8lyalarl 1$blab cblul$bnilg a$ost
blsoblanach. 3lrale§lk Tene]tenl ckHraslla !mnoyalslon 3!rale8lya
KorxonanT§ barcba bosluya IiTk3lonal 3lrale§lyasl bilan alougclorH8irm
la'tTla$buwing asosiy eletenH bl$oblanagl

1nnoyal:3ton FaoHya! korxona8a Jor!y eiila(M8an bar bk Linoya&ton
Jarayon blan bo§‘Hp bosbsawy Funkslyasini bayol8a Jorly ei$b8a
Xlrral: Nl Ke8urslatl o‘2lasblirlsb $baroMnT8 0°‘28arlsbl8a
Korxonanln§ To81a8buyl, riYo]lanlsbnlng tobkioTlLan, Bblab cbldan$b,
lyoral, (asbklly bosbsiarny, 1171ly-lexnlk laoWyaliu 1nl:eSral:8lyala8biylnl
baTtpga Tnoyal$ton 8aloblyal:clan 1o‘laFoyclalanisbnlla’TTlaycH.

innoYa(gion  3(rale8lya korxonani bosbsiaM3bnT8  barcba
<Aaraja\ana korxona $l:ral:e§lyasr118blab cbil i$bnT§ ka1 b!soblanacH.
1nnoyal:3lon 3'ra(eS8ya kotponenan a\o(\a®\T 6.1-rasT&a keMnl8an
$haKi<la IFoclalasb TUTKT.
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Korxonawn§ Ttnoyal$ton $ura{e8yasi- rauoba{ 5{ra{e§lya8l bo‘Hb,
mnnoyamsion  yongosbuy aso3Ma korxona nyo]dh la’wlnlasb8a
yo‘rmallirTiacH. 11n1n8 0‘218a xo03 TanHaAly LUrLLBb! azo3lpa Tene]tenl
ollllsa yo‘yH8an ya2l&lar bajarlacH ya lanlan8an {ayancb 5lrale§lya
yorgatMa korxona rlyo]11a’T imanagl

6.2.1nnoya*$ton $(rale§lya ya yan§lliklarnln§ bayoity nayn

Korxonalarnt§ wnnoya{3ton 3irate§ik ri¥anisbl Tabsnlol: yol
lexnologlyalnng bayoHy payn na2anyasi8a asoslamacH. LLI8a ko‘ra
1lexnolo8lK 1nnoyal:slya ]JarayoT 8-ko‘nmlsblcla e§M1 CMrk/~T, ya’'w
nmsbal:nl (xaraJal - na’yan!) o‘rkla ak3 elliracH. 1nnoya{3ton “~arayon
yo‘naHsb1 bo‘yicba Ko‘rsa{klcblar 3aTaragorHs1 ncMa clayr8a bo*HracH
(6.2-rasm).

« nalua (3oii3b ba]Tl,
1nnoyal5lyawng

«A» ya «V» - 0‘813b claraja§l «B» e3a nalya ko’rsal/icloM bo‘Hb,
0‘313b clara]ab1Mllerros fayoT e(:13lnml Ko ‘ral:a(H

Korxonalar(la mnoya(sion Jarayonlarw siiale81k realasbiinsb 8-
e§n cbi121s'1 koMYsblla bo‘Hb, blnncbl naybaMa «A» Tak3iTal
claralacla cp3”ansb paynni ya «B» Tak$ltal clarajacla o0°315b clayniu
0213 ak3 elliracH. 1nnoyal:3ton 3(ra(:eS8yan!n§ ajraltas eletenii «V»
bo‘Hb, wm3bbu <layrSa keHb bosb™a yanSLlk KTb kela bosblaylll
3bungay sllb, lnnoya{Slyanl yaraisb ya uni boror8a cbk”™an3b yoM
13blab cbisansb8a,)Ony eiisbgan oHna(H8an iiarotac! bTncb1yan8LLk(la
$n8‘url:alanlsbllorlT.
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Yan§llklarnt8 o‘rt altasbuyl, o‘rt1§ wNisocly 3abMyanTt
1o0‘MA naTtoyon eib bo‘Hbl «V» <3ayr8a 10°8‘n weladll ya usbbu clayr
yan§iHkiar altasbuy gayn bo‘Vb, Tnoyaixon Jarayonlatl bosbuarxsbaa
en§ Turakkab TuaTtTto 0T yecb!TTl lopacH Bororcla§l yan§l
Tab3nlolnl o‘2lasbiirlsb ya yan§l lexnolo8lyaws 1sblab eblslsb baTtéa
Jony elisb yuclorl xayl-xa(:ar bHan bo8§‘Ha bo‘18anH§1 bol3 usbbwu
]arayon8a korxonalar xoM3M kaT boYacH. Ular Tak3lTtal claralacla «B»
Jayrw o ‘2lasbinsb8a baraka! NcH Bu clayr o‘rtl lmtoya ~Lbb
bat<la 0‘313b Wayrli bo‘Hb, kKorxona o‘2LlLIng rasoballlariiosbHK
~obllyaiw  3aulab {urb8a baraka{ ulcH 1nnoya{3lon Jarayonnl
bosbMan3bga msbbu 51lrale§lyant§ a3o3l YarrFas! xaralal ya nalya
0°‘rlasiclagl uwsbaliy Opiitl2alslyalasb8a sara{l18an bltoyalanlsb
$lra{e§lyastl so0‘llsb ya WTtly (acluluo( ya lajnba kons{Tk{orlk
13blanw T 1en31Y lasbkll eiisb M3obknacH.

Oialcla bar xIN yan§LUklarT 1x1:1305H81 0 ‘x3basb bo*18an korxonalar
bltoyalanlsb, yelakcblUk allBb ya bo3bua 5{rale§lyalann u yokl bu
nnoyaz3ston JarayonnTt§ clayrlarl8a To3 raYibia iiyclalanacH. Masalan,
ye{akcblLK 3lra{e§lyasllnt yok! 1t7llal:3ton 3lral:e§lyaw uo‘11a5b ralaual:
anly yan8lllkka, baM korxonaTtn§ o‘218a baTt bo§8‘Ha. Bu 3{rae§iya
yan§LLK blMan bo8‘Tl 13blab cbluarlsb, lyoral: MaoHyaH8a nlsbalan
noanlarigl kartHs1 bllan ajrallb wvacH. bekln 13blab cln”an3b8a
TnoyazrayanT§ o‘r yaslicla KTUIH3b 2arurH§! yok] unT8§ bororéan
cbldlb keisM korxona ucbun yuuor! claralall boror yok! 1exnolo§lk
yan8Llklarnl yarali3b8a nisbal:an KaT bo‘lta8an noaw”HWar kellrLll
chxuarEsb! TuTknn. Aksarlya{ korxonalar MaoHyaii yan§LLIkni ”o‘1lab-
“nyyallasb8a eTas, Tay”™mc! Tabanlo{nl yokllexnolo8lyaw {akoTLLlasb-
{ws3b8a yo‘rmallinlacil LLbbu yo‘naHsb mlarnTt§ kelalakcla {exmno!o§1k
baz2a3i Tms{abkarlasb ya bororiia o‘r o‘rniwu 3aslab uolsb8a x1rta{
W  Korxomalar resurslatl wularS8a Ta’lut bo‘l8an an’anayly
{exno